Town Hall
East Street
Wareham
Dorset
BH20 4NS
2 November 2022
To:

All Members of the Council

YOU ARE HEREBY SUMMONED TO ATTEND a meeting of the WAREHAM TOWN
COUNCIL to be held on TUESDAY 8 November 2022 in the Council Chamber, Town
Hall, East Street, Wareham at 7.00pm for the purpose of transacting the business set out
in the agenda below.
All members of the public are welcome to attend.

Nicola Gray
Town Clerk
Please contact the Town Hall Office (01929 553006) if you need further information
on this agenda.
Members of Wareham Town Council
Councillor M Russell (Mayor)
Councillor C Turner (Deputy Mayor)
Councillor D Budd
Councillor M Cotton
Councillor R Dean
Councillor H Goodinge
Councillor K Green
Councillor M Humphries
Councillor L Kirk

Councillor D Cleaton
Councillor K Critchley
Councillor B Ezzard
Councillor Z Gover
Councillor V Green
Councillor S Kemp
Councillor R Schofield

FULL COUNCIL
MEETING
AGENDA
8 November 2022
1.

Apologies for absence
To receive, and consider for acceptance, apologies for absence. (LGA1972 s85)

2.

Declarations of interest
To declare any interests relating to the business of the meeting and receive any
dispensation requests from the Clerk. (Localism Act 2011 s29-34)

3.

Public participation time
An opportunity for members of the public to raise issues of concern or interest, ask
a question or make a statement or present a petition or be part of a deputation.
Public participation time will be conducted in accordance with the Council’s ‘Policy
for Public Participation Time’ which is limited to 15 minutes, with no individual
speaker exceeding a maximum of three minutes each. (LGA1972 s100)

4.

Confirmation of minutes of previous meeting held on 27 September 2022
To confirm, as a correct record, the minutes of the previous meeting of the
Committee (LGA1972 sch12).

5.

Matters arising from the minutes of the last meeting held on 27 September
2022
To consider any matters arising from the previous minutes of the Committee.

6.

Reports by the Dorset Council Ward Councillors and representatives on
outside bodies
To receive the written report of the Dorset Ward Councillors and any further written
reports from Town Council representatives on outside bodies.

7.

Payment of outstanding creditors
To receive the list of outstanding creditors and balances due for payment including
reports of any outstanding payments made, note any queries and approve
payments. (LGA1972 s150).
Queries on payments should be notified to the Clerk in advance of the meeting as
the financial systems of the Council will not be available for interrogation at the
meeting.
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8.

To receive such communications as the Town Mayor may wish to place
before the Council

9.

Reports of Committees and Sub-Groups:
a) Amenities Committee – 19 October 2022 (draft)
b) Museum Committee – 29 September 2022 (draft)
c)
Neighbourhood Plan Steering Group – 13 October 2022 (draft)
d) Personnel Committee – 26 September (approved)
5 October 2022 (approved)
e) Planning and Transport Committee – 5 October (approved)
26 October 2022 (draft)
f)
Policy, Resources and Finance Committee – 11 October 2022 (draft)

10.

Policies recommended for Approval
To consider the following policies recommended for approval by the Personnel
committee:
• Absence Management Policy
• Capability Policy

11.

Remembrance Sunday
To note the arrangements for the Remembrance Sunday parade.

12.

Christmas Reception
To note the arrangements for the Christmas Reception to be held on Thursday 15
December 2022.

13.

National Civility and Respect Pledge
To consider signing the national Civility and Respect Pledge.

14.

To select a Task and Finish Group for the Volunteer of the Year Award
To appoint a Task and Finish Group to consider the applications for the 2022
Volunteer of the Year Award.
From the Volunteer of the Year Scheme Guidance:
‘The composition of the Selection Panel shall be as follows:
Five members who will be a politically proportionate representation of the Council.’

15.

Any other items the Mayor deems urgent
For report, information or for the agenda of the next meeting of the Town Council.

16.

Date of next meeting
To note the date of the next meeting, which is scheduled for
Tuesday 13 December 2022 at 7.00 pm.
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ITEM 4
Minutes of a meeting of the Town Council held on 27
September 2022 in the Council Chamber, Town Hall,
East Street, Wareham at 7.00pm.

Members Present: Councillors M Russell (Mayor), C Turner (Deputy Mayor), D Budd, M
Cotton, K Critchley, B Dean, Z Gover, K Green, V Green, M Humphries, L Kirk.
Officers present:
300.

N Gray, Town Clerk and RFO

Apologies for absence
Apologies were received from Cllr B Ezzard, Cllr H Goodinge and Cllr S Kemp who
were all poorly, and Cllr D Cleaton who had a medical appointment.

301.

Declarations of interest
There were no declarations of interest.

302.

Public participation time
There were 2 members of the public present, one of whom spoke regarding speeding
in Sandford Lane. A petition had been signed by 75 residents around 3 years ago
which had not received any response from Dorset Council or the Police. Members
noted the matter and it was suggested that the matter be passed to Cllr Ezzard for
Speedwatch to consider.

303.

Confirmation of the minutes of the previous meeting
It was RESOLVED that the minutes of the meeting of the Town Council held on 9
August 2022 were approved and signed by the Mayor.

304.

Matters arising from the minutes of the previous meeting
Cllr Critchley provided an update on behalf of the Joint Burial Board and the progress
with the Conniger Lane car park. The Joint Burial board were meeting on 28
September 2022 and a report would be presented to the next full Council meeting.

305.

Reports by Dorset Councillors and representatives on outside bodies
The Mayor noted the tabled paper from Cllr Budd who had attended the Purbeck
Community Rail Partnership AGM.

306.

Payments for outstanding creditors
Members considered the list of payments, and it was RESOLVED that payments in
the sum of £43,111.14 was approved.

307.

To receive such communications as the Town Mayor may wish to place before
the Council
The Mayor reported he had attended the Friends of Wareham Hospital event noting
a presentation had been given stating the building would not be knocked down and

Initials……………………
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ITEM 4
an indication that it would be used as offices. Cllr Critchley noted a meeting had
been held with representatives from Dorset Council a while ago regarding all the
buildings owned by various NHS Trusts, and it had been agreed that a meeting be
arranged with the CEO of Dorset University Healthcare Foundation Trust to discuss
the future in line with the Wareham Neighbourhood Plan. The Clerk noted she had
not heard anything further about this and would chase up the organiser.
308.

Reports from committees and sub-groups
The following minutes were NOTED:
a) Amenities Committee – 5 August (approved) and 7 September 2022 (draft)
b) Extraordinary Personnel Committee – 3 August (approved) and 17 August 2022
(draft)
c) Planning and Transport Committee – 3 August (approved) and 24 August 2022
(draft)
d) Policy, Resources and Finance – 30 August 2022 (draft)

309.

Honorariums
The Clerk presented the report noting members were considering the approval of
making payment not the amounts of the Honorariums which had been agreed in a
previous meeting.
It was APPROVED to pay the Honorariums as listed in the report.

310.

AGAR External Auditor Report
The Clerk presented the External Auditor’s report highlighting the email from the
External Auditor apologising for the comment which had been included in the External
Auditor’s report. The Clerk noted this email would be appended to the AGAR on the
website to be clear that the Council had received a clean and unqualified report.
The report was NOTED.

311.

2023 Calendar of Meetings
The Clerk presented the Calendar of Meetings for 2023, noting she had pushed the
meetings in the first week of the year back to the second week to ensure that she
was present given she had leave in the first week, and the Mayor making date in May
had been considered with the Deputy Mayor who was also away in May.
Cllr Budd noted this was a more sensible approach given the office was closed
between Christmas and New year which made it difficult to call meetings for the first
week.
The Calendar of Meetings was NOTED.

Initials……………………
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312.

Recommendations from Policy, Resources and Finance
Cllr Critchley presented the following policies, guidance and procedures which had
been scrutinised and agreed by the Policy, Resources and Finance Committee and
were recommended for approval by full Council:
1.
2.
3.
4.
5.

Disciplinary Policy
Grievance Policy
Social Media Policy
Volunteer of the Year Guidance
Complaints Procedure

It was RESOLVED that the policies and procedures recommended by Policy,
Resources and Finance were APPROVED.
313.

Any other items the Mayor deems urgent – for report, information or for the agenda
of the next meeting of the Town Council. Councils cannot lawfully decide items of
business which are not specified in the summons/agenda (LGA1972 sch 12, paras
10(2)(b) and Longfield Parish Council v Wright (1918) 88 LJ Ch 119).
There were no matters raised.

314.

To Resolve to exclude members of the press and public - to agree that agenda
item 16 be dealt with after the public (including the press) have been excluded as
publicity would prejudice the public interest by reason of the confidential nature of the
business to be transacted under Public Bodies (Admissions to Meetings) Act 1960.
It was RESOLVED to exclude members of the public and one member of public left
the meeting.

315.

Update on Customer/Visitor Service Hub
Cllr Budd, as the Chair of the Buildings Project Task and Finish Group, advised that
because of his absence at the last Group meeting, Cllr Critchley would be providing
an update on the progress of the Visitor Information Hub. Cllr Critchley noted the
original business plan to incorporate a hub in the Corn Exchange had been fraught
with problems, mainly the lack of building regulations approval which had not been
considered. An interim solution had been found by working with Not Just Sundaes
Community Cafe whereby leaflets and information were made available to the public
in the community café. The solution had proved to be very successful with talks with
Not Just Sundaes having taken place to see if the trustees would be interested in
continuing with the arrangement and how it could be grown into a useful service for
the Town, which they had indicated they would.
Cllr Critchley noted there had been a resolution made over six months ago which had
not been feasible to implement, and as a result Council were asked to formally not
go ahead with the original business plan and to pursue working with Not Just
Sundaes as a more practical and pragmatic approach.

Initials……………………
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It was RESOLVED to delegate authority to proceed with talks and arrangements for
the Visitor Information Hub with Not Just Sundaes to Cllr Budd, Cllr Critchley and the
Clerk and for the previous arrangements involving the Corn Exchange to be
discarded.
316.

Date of next meeting
It was noted that the next meeting of the Town Council was scheduled to be held on
Tuesday 8 November 2022.

Mayor…………………………………………

Initials……………………
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ITEM 6
Cllr Beryl Ezzard DC Report Wareham Town Council October 2022
Queen Elizabeth II State Funeral
The funeral of HM Queen II was a very sad spectacular occasion for us all on Monday 19th
September in Westminster Abbey along with a Bank Holiday. The King Charles III’s reign begins.
Dorset Council (DC)
The Full Council Meeting was on Thursday 20 October at 6.00pm,(noted earlier time), when DC
Members paid tribute to her late Majesty Queen Elizabeth II. The next Full DC Meeting will be on
Thursday 15 December at 6.30 pm. DC Trading Standards are warning homeowners to think carefully
before committing to an Equity Release Scheme. Dashcam footage is now accepted when reporting
litter being thrown from vehicles in Dorset; ensure to include the vehicle registration number.
DC Former Middle School Plans
The DC has on 5 October, sent out the Invite to Tender to prospective Developers for Bids that close
on 11 January 2023, for Planning options on the DC land, for providing affordable (social) housing
and housing with care and supported living. The replacement Medical Centre which will be a third
bigger than the current Wareham Medical Centre, will be decided by Dorset Healthcare and GP’s.
Covid Update in DC Area
The Dorset Healthcare has stated that hospital admissions of Covid have increased recently from 93
on 5 October to 100 patients as of 26 October. Deaths remain at a low level in Dorset. Residents
aged 55+ should be having their Covid booster in October/November at the Wareham Hospital with
the Flu Jabs being available in Pharmacies and GP Surgeries. Nationally, it has been reported that 2
million cases are currently known.
Cost of Living Support
Dorset Council is working close with Dorset Citizens advice to offer advice and support during these
uncertain times. See the link to access the DC website www.dorsetcouncil.gov.uk/cost-of-living-help
You can also Telephone Citizens advice in Wareham on 0800 144 8848. Don’t delay in obtaining
advice and support. There is other promised support from the new Government – watch this space….
The government’s new State Intervention Price cap began on the 1st October where every household
will have the unit rate capped per KWH at £2,500 for the average use of a typical household. This will
in effect save the average around £1000 a year based on the current prices in October. This cap will
stay in effect for 2 years and end on 30th September 2024 but this only for Households; Please note
with the change of Government this is subject to change.
The £400 Household discount will apply from the 1st October and it will be credited in lump sums over
the winter period, your energy supplier will contact you via letter; be aware of scammers who will try
and telephone residents about claiming the £400 rebate. We also understand that the CCL levy
(Climate Change levy) will be temporarily removed but no confirmation on how long.
Families and pensioners on benefits will be receiving higher amounts to help with heating and
cooking. (Pre-payment Customers for the £400 energy rebate are expecting to receive credit
vouchers from there supplier in order to claim the rebate)
Dorset Council – Highways Work
BT Openreach will close Cow Lane from Mill Lane to New Lane, Ropers Lane to the Evangelical
Church and the whole of St Michaels Road for work on Telegraph and digital wiring on 16 November
from 9.30 – 3.30 pm. Diversions will be notified in advance.
Studland Ferry – Annual Maintenance closure
The Ferry will be closed for five weeks from 31 October for its annual maintenance.
Cordite Way: Footpath 30
No final resolution to be able to start clearing the Footpath yet. There is a Talk the Cordite Way “The
Way Forward” that I will be giving for the Sandford Heritage & Community Group on Monday 7
November at 7.30pm in the Labour Hall, Keysworth Drive, Sandford.
Dorset Cllrs Monthly Advice Surgeries: These are on-going in the library.
Ryan-Third Tuesday every month at 5-6.30pm. Beryl-Second Friday every month 10.15 -12 noon.

ITEM 6
CAB AGM HELD ON THE 25TH OCTOBER.

A very interesting meeting, and I must say they are working hard to help the community with the
issue of Cost of Living and Energy Bills.
They are working tirelessly to help the people who go to them, sorting out benefits for clients, and
finding housing for people, and the continued support throughout after they have resolved their
problems.
They are launching a community Bus to go round to those in rural areas people, who are not able to
go to them, this is a new venture, and I am sure it will be a success, other counties have started to
do this.
I must say they are all volunteers, who give up their spare time to help the community,

Cllr Vera Green.

Payments List - Meeting Date 08.11.22
Inv.
Date

06.10.22
29.09.22
27.09.22
10.10.22
22.09.22
22.09.22
27.09.22
21.09.22
21.09.22
20.09.22
16.10.22
17.10.22
17.10.22
17.10.22
17.10.22
17.10.22
17.10.22
31.08.22
11.10.22
25.10.22
28.10.22
28.10.22
28.10.22
28.10.22
21.10.22
18.10.22
25.10.22
17.10.22
30.09.22

Ref No.
237403
27859
Jul-99

GB2HWUABEC
GB2JCJJABEI
GB2JCMAABEI
Kemp
2022-592300
2022-291631
DtMQuay
3
Hon2022
Hon2022
Hon2022
Hon2022
Hon2022
Hon2022
127052
211865359/0030
220133
Oct22DCPF
Oct22HMRC
IS/437/2059
RBLOct22
268229
259273
1031
0504971
0503190

Total BACS

Payee

Consortium
Wm Pond
Consortium
Amazon
Amazon
Amazon
D Kemp
Amazon
Amazon
DR Jones
DR Jones
Purbeck Youth
Clock Winder
Museum Curator
Museum Manager
Photographer
Seageant at Mace
Town Crier
Clarity Copiers
SSE Scottish Hydro
Complete Roofing
DC Pension Fund
HMRC
Ashtton Associates
RBL
Consortium
Consortium
DAPTC
Loomis
Loomis

Item 7

Amount Details
52.26
85.16
15.90
-63.90
63.90
21.30
17.50
18.15
12.18
168.95
60.00
4500.00
500.00
250.00
250.00
225.00
225.00
225.00
115.73
122.56
2523.60
5053.34
5123.88
3725.00
75.00
43.03
14.82
70.00
319.97
79.62

23892.95

Jumbo toilet rolls
General maintenance equipment
Envelopes
Refund on centrefeed rolls
Centrefeed rolls
Centrefeed rolls
50 x Wareham crest badges
Window cleaner
Bleach
Plumbing repairs at the Quay toilets
Repair socket in office
2022 honorarium
2022 honorarium
2022 honorarium
2022 honorarium
2022 honorarium
2022 honorarium
Copier charges for August 2022
Depot electric 09.09.22 to 10.10.22
Repairs to Quay toilets roof
October 2022 pension contributions
October 2022 PAYE & NIC contributions
Town Hall property condition survey
3 x poppy wreaths
V-sweeper broom
Copier paper
Clerks' conference
Monthly service contract November 2022
Coin sorting September 2022

Direct Debits & Card payments
19.08.22
26.08.22
12.09.22
14.09.22
23.09.22
26.09.22
29.09.22
29.09.22
30.09.22
03.11.22
01.11.22
01.11.22
01.11.22
01.11.22
01.11.22
01.11.22
03.10.22
03.10.22
03.10.22

Z1704902
12700
2025405464
Z0072450
150
391664
Sept30HMRC
Sept22CPF
Sept22CPF
961510801
2697290001
0962000001
2688769801
840002567
840002647
840002576
252412
9003930067
26887698

Information
Commission
Thermmark
EE
BNP Paribas
Mountain Warehouse
Brewers
HMRC
Dorset Pension Fund
Salaries
Water2Business
Water2Business
Water2Business
Water2Business
Dorset Council
Dorset Council
Dorset Council
Brewers
Fuel Card Services
Water2Business

35.00
598.80
128.98
233.50
209.97
8.66
4365.41
4620.88
12280.41
42.00
117.50
53.50
425.00
150.00
936.00
948.00
163.97
17.64
-791.50

Annual data protection renewal
Paints & lettering for Howards Lane car park
Mobile phones & car park ticket lines Sept 2022
Van lease September 2022
3 pairs mens boots
Sample pot of paint for benches
September 22 PAYE
September pension contributions
September salaries
Pavilion water usage November 2022
Howards Lane toilets water usage November 2022
Town Hall water usage November 2022
Quay toilets water usage November 2022
Museum rates November 2022
Town Hall rates November 2022
Howards Lane car park rates November 2022
2 x 5ltrs paint for benches
Unleaded fuel for mower
Refund of overpayment re Quay toilets to 27.09.22

06.10.22
13.09.22
26.09.22
14.10.22
14.10.22
18.10.22
19.10.22
14.10.221
07.10.22
20.10.22
20.10.22
20.10.22
20.10.22
25.10.22
01.11.22
23.10.22

31871336/0015
381110669
10174174
795580PO
530-9-2022
223304931
16891384
Z0072450
8626581
07970 30413
51826 48314
22897 20415
77903 20411
48012168
Feb-52
9004075724

Total DDRs
Payable

SSE Gas
Lloyds Bank
NMSB
Post Office
Just Park
Waterlogic
O2
BNP Paribas
FloGas
SSE SWALEC
SSE SWALEC
SSE SWALEC
SSE SWALEC
Adobe
Bonline
Fuel Card Services

58.80
7.00
502.85
39.12
148.62
40.24
32.16
233.50
41.87
399.58
55.84
1378.40
282.66
15.17
46.97
97.16

Total Payments

27923.66
51816.61

Town Hall gas 01.09.22 to 30.09.22
Account charges 10.08.22 to 09.09.22
72 x 70ltr bags multi purpose compost
1st & 2nd class stamps
Commission on telephone payments Sept22
Water cooler hire October 2022
07759 489065 rental November2022
Van lease October 2022
Propane gas refill
Howards Lane toilets electric 20.07 to 19.10.22
Pavilion electric 20.07 to 19.10.22
Town Hall electric 20.07 to 19.10.22
Quay toilets electric 20.07 to 19.10.22
Acrobat Pro 25.10 to 24.11.22
CCTV Town Hall & Museum November 22
Van diesel

ITEM 9a
Minutes of a meeting of the Amenities Committee held
on Wednesday 19 October 2022 in the Council
Chamber, Town Hall, East Street, Wareham at 7.00pm.

Committee Members present: Councillors V Green (Chairman), D Budd (Vice Chairman),
B Ezzard, S Kemp, L Kirk, B Dean (by invitation of the Chair)
Officers present: N Gray, Town Clerk and RFO; T Bailey, Operations Manager
362.

Apologies for absence
Apologies were received and accepted from Councillor Goodinge and Councillor
Turner who were away.

363.

Declarations of interest
There were no declarations of interest.

364.

Public participation time
There were four members of the public present. One member spoke in support of
the Wareham Saxon Festival. Another member spoke on behalf of the Wareham
Community Growers.

365.

Confirmation of the minutes of the previous meeting
The minutes of the Amenities Committee held on 7 September 2022 were
APPROVED as a correct record of the meeting and were signed by the Chairman.

366.

Matters arising from the minutes of the previous meeting
There were no matters arising from the minutes of previous meeting.

367.

Request from the Weldmar Hospicecare Organisation to site Outreach
Vehicle
A request had been received from the Weldmar Hospicecare Organisation to site
their outreach vehicle in Wareham.
The Committee discussed the request and thought it may be better for the
organisation to approach Dorset Council who may have more available open
space. However, the Town Council would be supportive of the Outreach Vehicle
visiting the area.

368.

Request from Saxon Festival Organiser
Members discussed the request from the Saxon Festival Organiser to hold the
event on the same weekend and in the same location as the Wareham Carnival.
The Town Clerk stated that a formal application would need to be made by the
Organisers and this would be considered by the Amenities Committee.

Initials……………………………..
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ITEM 9a
Concerns were raised in respect of the lack of approach to the Carnival Committee
given it would be a joint event. The Carnival Committee had expressed the view
that it would be operationally difficult for both events to happen in the same
location on the same day. Further discussion took place about the possibility of a
joint event taking place in future years and it was suggested that both organisers
arrange to meet and discuss possibilities going forward.
Members considered the possibility of the Saxon Festival taking place as a standalone event at the Recreation Ground and agreed that an application would be
considered if submitted.
It was RESOLVED that an application would be considered for the Saxon Festival
to take place at the Recreation Ground on an alternative date to the carnival in
2023.
369.

Report on incident which occurred at the 2022 Carnival event
The Clerk reported that the Chair and Vice Chair of the Carnival Committee had
notified the Clerk that they were not aware of any incident, and that the Operations
Manager had been waiting for information. It was therefore agreed to defer this
item whilst the Chair and Deputy Chair of Amenities, and the Clerk review the
terms and conditions for the booking of the recreation ground for large events for
submission to both this Committee and Policy, Resources and Finance.

370.

Wareham Community Growers
Members considered a report outlining requests from Wareham Community
Growers (WCG) for non-financial support from the Council in its application to
enter the RHS Britain in Bloom Competition in 2023, and that the Council permits
WCG to collect the summer plants at the end of the season so they may be used
the following year.
Councillor Dean spoke on behalf of WCG explaining that they would be entering
the Britain in Bloom competition. WCG were seeking assurance that the Council
would support the application.
Members expressed thanks to the Operations Team for the summer planting and
how good the town had looked through the summer and for the efforts of the
Wareham Community Growers in other areas which had made all the difference in
obtaining the successful award.
It was RESOLVED that the Council would support the Wareham Community
Growers in their Britain in Bloom competition entry for 2023. In addition, the
Wareham Community Growers would be permitted to work with the council by
removing all of the summer plants to enable them to retain and hopefully reuse
some of the plants. The Operations Manager would notify the Chair and the
Secretary of Wareham Community Growers when it was an appropriate time for
the removal of the summer plants.

Initials……………………………..
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ITEM 9a
371.

Christmas Market
Members discussed the possibility of holding a Christmas Market in the town. It
was considered that this would be an enjoyable occasion with stalls lining the main
streets of the town.
It was felt that it would be too late to organise a Christmas Market in 2022, but a
working party should be set up in early spring of 2023, with various interested
parties and local organisations, and the Deputy Clerk to take the matter forward
and return with suggestions and proposals to the Amenities Committee.
It was RESOLVED to set up a working party in early 2023 to facilitate a Christmas
Market in 2023.

372.

Update on Play Area works
Members noted the report which provided an update on the play area
refurbishment. Anticipated start dates were confirmed as being:
24 October – Carey and the Recreation Ground
31 October – Drax Avenue
7 November – Northmoor
Site visits would take place by the Project Manager and Operations Manager
during the course of the refurbishment, and updates on progress would be given at
future meetings.
Members discussed the names for the signage and agreed that the names used
during the playground public consultation be maintained.
Councillor Ezzard thanked all the team for the hard work that had gone into
bringing the playground projects to fruition.
It was RESOLVED that the names for signs be Carey, Drax Avenue, Northmoor
and Recreation Ground.

373.

Any other items the Chairman deems urgent
There were no items that the Chairman deemed urgent.

374.

Date of next meeting
It was noted that the next meeting of the Amenities Committee was scheduled to
be held at 7.00pm on 30 November 2022.
Chairman………………………………

Initials……………………………..
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ITEM 9b
Minutes of a meeting of the Museum Committee held
on 29 September 2022 in the Council Chamber, Town
Hall, East St, Wareham at 7.00pm.

Committee Members Present: Councillor B Dean (Chairman), Councillor D Cleaton (Vice
Chairman), J Hall (Manager), H Scharnhorst (Curator), D Kingman
Officers Present: N Gray, Town Clerk and RFO
317.

Apologies for absence
Apologies were received from B Buxton, N Dominy, V de Wit and Councillor M Russell
(Mayor).

318.

Declarations of interest
There were no declarations of interest.

319.

Public participation time
There was 1 member of the public present.

320.

Confirmation of minutes of previous meeting held on 29 June 2022
It was RESOLVED that the minutes of the meeting held on 29 June 2022 were
approved as a correct record and signed by the Chairman.

321.

Matters arising from the minutes of the meeting held on 29 June 2022
There were no matters arising from the meeting held on 29 June 2022.

322.

Reports by Committee members
The reports appended to the agenda from the Curator and Manager were considered
and noted. A tabled report from the Webmaster was received and the Manager noted
the speed he was able to update the website, which was very much appreciated, and
thanks from the committee should be passed to him.

323.

Accreditation
The Curator noted the Accreditation application had been successful with the formal
notification and certification being received two days before the meeting. The
accreditation would last for 5 years and would stand the Museum on an excellent
footing with the ability to use it for promotional purposes.
The Chairman congratulated the Manager, Curator and all the volunteers who work so
tirelessly to achieve such a prestigious accolade.

Initials:………………
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ITEM 9b
324.

Health and Safety
The Committee discussed the Covid 19 screen which had been removed but which
was still available for volunteers to use should they wish to. All Covid measures would
be reviewed before the Museum re-opens in the Spring.
The Lone Worker policy was discussed, and it was agreed this would be reviewed at
COG and return to the next meeting.
The Manager asked if Museum volunteers were responsible for the hirers of the Corn
Exchange at weekends should there be a fire alarm. The Clerk advised that the named
responsible person who was the hirer should be present, and the Caretaker should
have given them full Health and Safety and Fire instructions when seeing them into
the building, so it is not for Museum volunteers to take on that level of responsibility.
The Committee discussed vulnerable volunteers and it was noted there was no policy
to reflect their working in the Museum. The Clerk confirmed the Council had a
Safeguarding Policy which the Manager could consider adopting, and it was advised
that DBS checks were not necessary unless volunteers would be running workshops
on their own with unattended children or vulnerable adults. The Curator noted there
was a Safeguarding course running in Durweston, near Blandford which they may also
be able to attend.

325.

Card donations stands
It was RESOLVED to bring the item back to the next meeting as there was not enough
information to consider and discuss the matter at this time.

326.

Lighting survey report
The Manager noted the lighting in the Museum which required some consideration.
There were still some Bakelite fittings and several extension cables in use which could
be consider a fire hazard. The Curator noted that some old-style lighting in displays
got very hot and there was a risk that this could degrade the items on display.
It was RESOLVED to consider having an updated survey carried out with quotes being
obtained and the Clerk would check the budget available for this.

327.

Museum closing event 2022
The Manager and Curator advised that they were both away on the date when the
event would normally be held. Committee considered the option of holding a
volunteer’s party in the Corn Exchange in November.
It was RESOLVED to hold a volunteer’s party on 27 November 2022 subject to the
availability of the Corn exchange.

328.

Future projects and events
Members discussed the following items:
• QR Codes – these provided a no cost option to receive donations.
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•
•
•
•
329.

Digitising the photographs – this would require a grant to cover the costs of
storing electronically.
The updating of displays which would take a large amount of time.
The Father Christmas grotto would see the Museum receiving a donation for
the use of the space and the arrangements for visiting families was discussed.
There were number of small grants to apply for which needed progressing.

Any other items the Chairman deems urgent
The Chairman noted it was the time of year to start considering the Budget and the
Clerk noted she would be liaising with the Manager, Curator and Chairman before the
next meeting to consider the Museum budget before it went to Council.
The Chairman noted the Mayor had attended at the beginning of the meeting and had
spoken with the Clerk and Chairman. The Chairman asked the Clerk to formally write
to the Mayor to advise that his attendance was not mandatory given the number of
commitments he already held, but there was a standing invitation for the Mayor to
attend should they so wish.
The Manager noted she had requested an agenda item regarding co-option which the
Clerk had inadvertently missed off and had subsequently apologised to the Manager
for the omission. The Committee noted the attendance of Gill Hennell and agreed the
formal co-option would be on the next agenda.
The Committee considered the possibility of the Museum being included on the
Community Page in Tower Chimes and the Visit Wareham Website. The Manager
and Curator would investigate to see if it would be possible.
The Clerk advised that she had spoken with the Operations Team about the gate at
the side of the building being left open and suggested that some form of tape be put
across the door when it was ajar for ventilation to stop members of the public exiting
that way.

330.

Date of the next meeting
To note the date of the next meeting scheduled for 9 November 2022 at 7.00pm

Chairman…………………………….
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Wareham Neighbourhood Plan Steering Group
Notes of the meeting held 7.00pm, on the 13 October 2022 in the Town Hall, East Street, Wareham
Item

Outcome of discussion

Present

Cllr D Budd, Cllr M Cotton, Cllr K Critchley (Chair), Mrs H Evans, Cllr
B Ezzard, Cllr R Dean, N Fagan, N Gray (Town Clerk),

1

Apologies

Cllr D Cleaton, M Wiggins, D Evans (Vice-Chair), Cllr K Green, Mrs N
Wiggins, Cllr C Turner, M Hardy from Friends of Wareham Hospital,
R Holman, E Gerry, L Kenyon and S Lancefield.

2

Notes from the last
meeting

The notes of the last meeting were agreed as a correct record.

3

Matters Arising

It was noted there had been no response received regarding the
double yellow lines in Howards Lane and this needed to be chased.

Action/
Responsible
member

???

ITEM 9c
4

Dorset Council
Update

Purbeck local Plan Modification
It had been notified that there was an issue with the 5-year land supply
and nutrients in Poole Harbour which were having an impact on the
plan.
Dorset Local Plan
It was noted the planning reforms were causing issues and the Clerk
provided feedback form the East Dorset Planning session held the
previous week, which were detailed in the Planning Committee
minutes dated 11 October 2022.
Wareham Railway Crossing and Proposed Footway/Cycleway
over the Flyover
Cllr Ezzard noted the correspondence exchange she’d had with
Andrew Bradley, officer at Dorset Council, who had advised they were
putting in for further funding for phase 2 of the cycleway and that the
gap in the fence was to give access. The funding bid should be
determined by the end of January 2023 and the second phase would
see the pathway extended down to the Saxon Roundabout.
Members discussed the various cycleways in the area which had been
completed or scrapped.
Disappointment was expressed regarding the finish of the fencing, and
it was requested that Andrew Bailey be asked to consult with the
NPSG and Planning Committee regarding its final condition.

Cllr Ezzard

There had been nothing heard regarding the Railway Crossing and it
had been reported to the Clerk by Cllr Cotton a few weeks previous
that a count had been carried out at the crossing. It was noted there
had been no response to the joint statement sent to Michael Tomlinson
MP, and it was requested this be chased.

Cllr Ezzard

ITEM 9c
Former Middle School Site, The Hospital and Health Centre
It was confirmed that no response had been received from Dorset
regarding the notes of the meeting which had been taken at the recent
Gateway Hub meeting, and therefore they could be distributed to all
Councillors.
It was confirmed the Housing tender had been released for bids, but
the Surgery/Hub would be carried out as a separate tender at a later
date. The follow up meeting which had been requested with all parties
was being set up and likely to be held at the end of November.
Meeting invites would be sent once the date had been confirmed.
Planning Application – 1 Westminster Road
Members noted the length of time the application had been taking and
considered whether the application had dropped out. There was
nothing further to note until it had come to the fore again.
7

Any urgent items

Proposed Lidl Supermarket on Green Belt at Sandford (report
attached)
Cllr Critchley noted that the application would not fall in the Wareham
area, but that it would have a direct impact on the Wareham. Cllr
Ezzard advised that she would call it in if it were listed as a delegated
decision.
Members discussed the report which clearly outlined the contradictions
to the local plan and the site being prohibited for housing development
but noting there was no such restriction for retail development. It was
agreed that a Retail Impact Assessment would be needed, and
although it would not be a matter for Wareham Planning Committee to

Town Clerk

Town Clerk

ITEM 9c
consider the application, anyone who may be impacted could submit a
representation.

6

Date of next
meeting

It was agreed that a letter be written from the Neighbourhood Plan
Steering Group to Dorset Council to highlight the policies in the current
local plan which required consideration by planners once an
application was submitted.

H Evans (on
behalf of the
Chair)

10 November 2022 at 7pm in the Town Hall (to be confirmed).

ALL

NB Meetings will continue to be scheduled for the second Thursday of
the month but only held if required and when there are matters to
consider regarding the implementation of the Neighbourhood Plan or
the development of the Purbeck or Dorset Local Plans.

ITEM 9c
Report on proposal by Lidl to build a supermarket at Sandford
Wareham Neighbourhood Plan Steering Group
Following the recent public consultation by Lidl on a proposed 1,411 sq. metres
sales area supermarket at Sandford Road, Sandford (see attached plan), a planning
application has now been submitted to Dorset Council. This is similar in size to the
recently opened Aldi at Upton (1,315 sq metres sales area).
Whilst there may well be public support for a Lidl, the site lies in the Green Belt
where there is a strong presumption in National and Local Policy against
development (NPPF Paras 147-149 and Purbeck Local Plan 2012 Policy CEN).
These policies make it clear that, with very limited exceptions, “a local planning
authority should regard the construction of new buildings as inappropriate in the
Green Belt”.
In addition to the policy on Green Belt, the Planning policies which would apply to
this site include Policy RP in the adopted Purbeck Local Plan states “Development
outside town centre and local centres that adversely affect their vitality or viability will
not be permitted. Planning applications for retail, office or leisure development over
1,000sqm (gross) that are outside of town centre boundaries will need to submit a
retail impact assessment prepared in accordance with national guidance.”
In the Purbeck Local Plan Submission January 2019 (not yet adopted) Policy EE3
states “Out of town retail proposals for main town centre uses, as defined in the
NPPF, will be permitted where: c. there is an identified need; d. it has been
demonstrated that the location is appropriate in accordance with the sequential test
as required by national planning guidance; e. proposals over 200sqm (gross) are
supported by a retail impact assessment that establishes the development would not
harm the vitality or viability of town and local centres.”
Wareham Neighbourhood Plan seeks to protect the vitality and viability of Wareham
town centre and includes a policy to resist out of town retail. It is most likely that an
out of town supermarket at Sandford would have a significant impact on the vitality
and viability of Wareham town centre and the local centre at Carey.
Below is the proposals map for the adopted Local Plan which shows that the land
identified by Lidl is designated Green Belt. This designation is also continued in the
draft Purbeck Local Plan and the emerging Dorset Plan.
Purbeck Local Plan Inset map for Sandford
https://www.dorsetcouncil.gov.uk/documents/35024/292199/Inset+Map+17+Sandfor
d.pdf/f44b0dca-812f-43c8-369f-9e92bed49302
Key to proposals maps
https://www.dorsetcouncil.gov.uk/documents/35024/292199/Key+to+proposals+map
s+for+Purbeck+Local+Plan+Part+1.pdf/6c5d23f6-9ab6-09da-dd62-7640f166a7ef
Once the Planning Application has been registered and publicised a further report
will be brought to the Steerin Group for their consideration.

ITEM 9c
Recommendation:
That the Neighbourhood Plan Steering Group write to Dorset Council referring to the
policies outlined above and asking for reassurance that a full retail impact
assessment will be required for this application.
6th October 2022

ITEM 9d(i)

Minutes of an extraordinary meeting of the
Personnel Committee held on 26 September
2022 in the Council Chamber, Town Hall, East
Street, Wareham at 12 noon

Councillors Present: Councillors D Budd (Chairman), K Critchley, Z Gover, L Kirk,
M Russell and C Turner (Vice Chairman)
Officer Present: N Gray, Town Clerk & RFO
292.

Apologies for absence
Apologies were received and accepted from Cllr K Green.

293.

Declarations of Interest
There were no Declarations of Interest.

294.

Public participation time
There were no members of the public present.

295.

Confirmation of the minutes of the Personnel Committee meeting held
on 17 August 2022
It was RESOLVED that the minutes of the last meeting of the Personnel
Committee held on 17 August 2022 were accepted as a correct record and
signed by the Chairman.

296.

Matters arising from the minutes of the previous meeting
There were no matters arising from the previous meeting.

297.

To recommend appointment of Deputy Town Clerk
The interview panel confirmed they had carried out satisfactory interviews and
agreed that one interviewee be offered the role at SCP 35, £39,571 with a
contractual increment rise upon completion of CiLCA.
The Committee considered the possible scenarios should the candidate
decline the offer, and it was agreed that consideration of a complete review of
the process should be given, with advice sought as to alternative options.
It was RESOLVED to offer the position to the successful candidate at SCP 35,
£39,571, with a contractual increment rise upon completion of CiLCA.

298.

Any other items the Chairman deems urgent
The Chairman of the Committee read the following statement:
On 24 August I emailed all councillors informing them that it had come to my
attention that confidential information from Personnel Committee meetings had
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been shared with others outside the meeting which is a fundamental breach of
confidentiality.
As most of the work of this committee is confidential, I thought I should remind
you that it is a breach of the Members Code of Conduct Obligation 4
Confidentiality and access to information to disclose information given in
confidence, such as those matters routinely discussed in confidence by the
Personnel Committee.
Failure to comply may result in a councillor being reported to the Monitoring
Officer and action being taken.
Such a situation could lead to a councillor being removed from the committee
under the provisions of Standing Order 8.7(b) which states that the Council or
a Standing Committee may at any time dissolve or alter the membership of a
Committee, Sub-Committee or Sub-group.
299.

Date of the next meeting
To note date of next meeting: 25 October 2022.
The meeting closed at 12.50pm.

Chairman ……………………………………….. Date ……………………………………..
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Minutes of a meeting of the Extraordinary Personnel
Committee held on 5 October 2022 in the Council
Chamber, Town Hall, East Street, Wareham at 14:00
Councillors Present: Councillors D Budd (Chairman), K Critchley, Z Gover, K Green,
L Kirk, M Russell and C Turner (Vice Chairman)
Officer Present: N Gray, Town Clerk and RFO
331.

Apologies for absence
There were no apologies for absence.

332.

Declarations of Interest
There were no declarations of interest.

333.

Confirmation of the minutes of the Personnel Committee meeting
It was Resolved that the minutes of the Personnel Committee held on 26 September
2022 be accepted as a correct record and be signed by the Chairman.

334.

Matters arising from the minutes of the previous meeting
There were no matters arising from the minutes of the previous meeting.

335.

To Resolve to exclude members of the press and public - to agree that agenda
item 7 be dealt with after the public (including the press) had been excluded as
publicity would prejudice the public interest by reason of the confidential nature of the
business to be transacted under Public Bodies (Admissions to Meetings) Act 1960.
It was RESOLVED to exclude members of the public and one member of public left
the meeting.

336.

To consider the appointment of Deputy Town Clerk
Members discussed the position of Deputy Town Clerk following the selected
candidate declining the offer and considered a number of options.
It was RESOLVED that the second candidate interviewed be offered the position at
SCP 35 £39,571, with a contractual increment rise upon completion of CiLCA.

337.

Any other items the Chairman deems urgent
There were no matters deemed urgent.

338.

Date of the next meeting
To note the date of the next meeting scheduled for 25 October 2022 at 10.30.

Chairman ………………………………… Date ………………………………
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Minutes of a meeting of the Planning and Transport
Committee held on Wednesday 5 October 2022 in the
Council Chamber, Town Hall, East Street, Wareham at
7.00pm.
Committee Members Present: Councillors K Green (Chairman), D Budd, D Cleaton,
B Dean, M Humphries
Officers present: N Gray, Town Clerk and RFO
339.

Apologies for absence

Apologies for absence were received and accepted from Cllr Z Gover (Vice Chairman)
for personal reasons.
340.

Declarations of interest

There were no declarations of interest.
341.

Public participation time

There was 1 member of the public present.
342.

Confirmation of the minutes of the previous meeting

It was RESOLVED that the minutes of the meeting held on 24 August 2022 were
approved and signed by the Chairman.
343.

Matters arising from the minutes of the previous meeting

There were no matters arising from the minutes of the previous meeting.
344.

Planning Applications

The following planning applications were received from Dorset Council, in its capacity
as the local Planning Authority, for Wareham Town Council to consider:
Application Number: P/FUL/2022/04563
Location:
Elmstead, Sandford Rd, Wareham BH20 4DH
Proposal:
Change of use of the building to a detached bungalow
Decision:

NO OBJECTION

Application Number: P/HOU/2022/04277
Location:
8 Tinkers Lane, Wareham BH20 4QR
Proposal:
Single storey rear extension, convert garage to habitable
accommodation, replace garage door with new front door.
Install an Electric Vehicle charging point
Decision:

NO OBJECTION

Application Number: P/HOU/2022/05390
Location:
104 Wessex Oval, Wareham BH20 4BS

Initials……………………

S:MEETINGS/PlanningandTransport/CommitteeDocs/2022/Minutes

85 | P a g e

ITEM 9e(i)
Proposal:

Rear ground floor extension, loft conversion within the
existing roof space and a new rear dormer

Decision:

NO OBJECTION

Application Number: P/CLP/2022/05386 - FOR INFORMATION ONLY
Location:
31 Church St, Wareham BH20 4NF
Proposal:
Digging of trench to contain foundations of north wall to
proposed extension as Householder Planning Permission
P/HOU/2021/02599 & Listed Building Consent
P/LBC/2021/02600
Application Number: P/LBC/2022/05541
Location:
5 Church St, Wareham BH20 4NE
Proposal:
Internal alterations to knock-through the existing fireplaces
in the lounge and dining room to install a new double-sided
stove
Decision:

NO OBJECTION

Application Number: P/LBC/2022/04925
Location:
Grange Gallery 12 South Street Wareham BH20 4LT
Proposal:
East Elevation - Repairs to roof, chimney, dormer window
and all window and guttering. Non-illuminated swing sign.
Repaint shop front and brickwork. Change of use to
mixed use.
North Elevation - Repaint brickwork, repair all windows,
guttering/downpipes. Non-illuminated swing sign. Change
of use mixed use.
Internal ground floor - Remove and restore flagstone floor
and remove blocked up hall doorway.
Garage/Workshop - Change of use to shop
Decision:

NO OBJECTION

Application Number: P/FUL/2022/04924
Location:
Grange Gallery 12 South Street Wareham BH20 4LT
Proposal:
East Elevation – Repairs to roof, chimney, dormer windows
including all other windows and repaint, replace guttering.
Repaint shop front and brickwork. Change of use of shop
to mixed use of shop and creative workshops. North
Elevation – Repaint brickwork, repair all windows and
repaint, replace guttering/downpipes. Change of use of
shop to mixed use of shop/workshop. Internal ground floor
– Remove concrete and restore flagstone floor and remove
blocked up hall doorway. Garage/Workshop – Change of
use from garage and workshop to workshop
Decision:
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Application Number: 6/2021/0342 – previous application in June 2022 was
objected to by Wareham Town Council
Location:
Swineham Farm Bestwall Road Wareham BH20 4JD
Proposal:
Use of lake for recreational activities (outdoor swimming)
and retrospective siting of shipping container to provide
changing room facilities.
Decision:

345.

Objection. The Committee reiterates its previous
objection from 25 August 2021 and 22 June 2022 and
remains concerned at the intensification and
commercialisation of the area which is counter to the
planning designations afforded to the area. It is noted that
the planning application form states that the application
site is not within an area at risk of flooding when the
environment agency flood risk map clearly shows it is.

Planning Decisions

The Planning decisions report was noted.
346.

Retrospective decisions from the agenda for 14 September 2022

Members discussed two applications which had been decided by committee via email
in light of the late Queen’s passing preventing meetings from progressing.
Application Number: P/FUL/2022/04563
Location: Elmstead, Sandford Rd, Wareham BH20 4DH
Proposal: Change of use of the building to a detached bungalow
Committee decision by email: No Objections
Savers Premises Licence application - To discuss the application made by
Savers, North St, for an Off-Licence for alcohol.
Committee decision by email: No Objections, but request to ensure selling of
alcohol hours fell in line with other retail outlets. Response from licensing was the
latest they will go to is 18:30 except during the dates of 14th November to 24th
December where they will open till 20:00 Monday to Saturday.
It was RESOLVED to ratify and agree the decisions made by email in respect of the
two applications.
347.

Rights of Way survey

Members considered the communication from Swanage Council in respect of their
recent rights of way survey. Cllr Budd had printed copies of maps showing the rights of
way and footpaths in Wareham, noting there were some not showing on the Dorset
Explorer site. Members discussed the pros and cons to Wareham of carrying out such
an exercise and the Clerk suggested she contact Swanage to see how much work and
what evidence had been required to complete the exercise.
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It was RESOLVED that the Clerk contact the Swanage Town Clerk to gather
information as to how much work was involved and what evidence is required to
register the rights of way that may be found.
348.

Any other items the Chairman deems urgent

The Clerk provided the Committee with feedback from the Planning session by Dorset
Council which she had attended at Wimborne the previous day. The most notable
items were:
•
•
•
•
•
•
•

The timetable for the Dorset Local Plan had moved to a likely adoption in 2026
following consultation in 2025.
The timetable for the Purbeck Local Plan had moved to a likely adoption in 2024
following consultation in 2023.
The Dorset Local Plan would supersede the Purbeck Local Plan once it had
been adopted.
Both plans were delayed due to a need for additional nutrient information in
respect of nitrates and phosphates impacting the rivers flowing into Poole
Harbour.
There was a refresh of the Climate and Ecological Emergency Strategy being
carried out.
There were a number of recruitment issues within the planning teams at Dorset
which were not helpful in dealing with the volume of work being seen in the
departments.
There was a new Local Heritage List on the Dorset Website from 1 October
2022 with some specific applications now required to provide sustainability
statements.

Cllr Humphries read a communication received by Wareham District Development
Trust from a resident in respect of a rough sleeper. The Chairman noted there was
also a regular rough sleeper in the town centre.
The Clerk advised members of the “Streetlink” app which anyone may download to
their mobile phones, and details of rough sleepers and their locations can be added.
The details are immediately forwarded to the rough sleeper team in the locality that
they have been identified in and a specialist support worker attends to work with them
to find suitable accommodation and other forms of support. The Clerk would contact
the gentleman who had identified the rough sleeper to get as many details as possible
and will report both rough sleepers through the “Streetlink” app.
Cllr Dean noted the Car Parking Survey had received very little response from
Councillors following his sending it out, which was very disappointing. The Chairman
agreed it would be on the agenda for the next meeting.
Members discussed the parking issues in Cow Lane.
349. Date of next meeting
It was noted that the next meeting of the Planning and Transport Committee was
scheduled to be held at 7.00pm on 26 October 2022.
Chairman………………………………………
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Minutes of a meeting of the Planning and Transport
Committee held on Wednesday 26 October 2022 in the
Council Chamber, Town Hall, East Street, Wareham at
7.00pm.
Committee Members Present: Councillors K Green (Chairman), Z Gover (Vice Chairman)
D Budd, B Dean, M Humphries
Officers present: N Gray, Town Clerk and RFO
387. Apologies for absence
Apologies were received and accepted from Cllr D Cleaton.
388. Declarations of interest
There were no declarations of interest.
389. Public participation time
There was one member of the public present who addressed the Committee in
respect of the recent planning application from Lidl supermarkets. The member of the
public acknowledged that Wareham Town Council would not be a consultee as the
application sat outside the Wareham Boundary, however, the impact to the
businesses in Wareham could potentially be significant. The main concerns were loss
of biodiversity, the site being on Greenbelt land, change of character to the gateway of
Purbeck, potential harm to the retail businesses in Wareham and the impact on traffic.
The Chairman noted the comments from the member of public, who then left the
meeting.
390. Confirmation of the minutes of the previous meeting
It was RESOLVED that the minutes of the meeting held on 5 October 2022 were
approved and signed by the Chairman.
391. Matters arising from the minutes of the previous meeting
There were no matters arising.
392. Planning Applications
The following planning applications were received from Dorset Council, in its capacity
as the local Planning Authority, for Wareham Town Council to consider:
Application Number:
Location:
Proposal:

P/FUL/2022/04609
Wareham Riverboats, Abbotts Quay, Wareham BH20 4LW
Replace storage kiosk. Retention and relocation of
Bamford's Water Pump. Demolition of stone and concrete
plinth

Decision:

Objection: Members were concerned about the
application’s impact on the public slipway. The application
indicated, by outline in red, that the whole area including
the slipway was in the ownership of the applicant, which is
factually incorrect, and a request be made of the Planning
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Authority to decline the application and an investigation as
to the ownership of land above the highwater mark and the
public slipway be carried out to establish the public access
which must remain in place, and to determine whether the
application is factually correct. There is a potential for the
public to lose access if this application is granted in its
current form.
Application Number:
Location:
Proposal:

P/ADV/2022/05807
12 South St, Wareham BH20 4LT
Display 2no. non-illuminated projecting signs and
replacement of existing non-illuminated fascia sign

Decision:

No Objection

393. Planning Decisions
The Planning Decisions report was considered, and the following items noted:
•

P/ADV/2022/04770 – The planning application had been withdrawn;
however, the illuminated sign was still in situ despite the matter being dealt
with retrospectively. It was noted that the Co-Op also had an illuminated
sign which had also not received any planning consent and also breached
the Neighbourhood Plan policy. Members expressed concern that
regulations were being ignored and it was RESOLVED that the Clerk be
requested to establish with the planning authority what the position was in
respect of any application or enforcement action for both premises.

394. Rights of Way survey
Members considered the information within the reports and correspondence, and
agreed that, as the deadline date had been removed the item be deferred until March
2023.
395. Speeding in St Martins Lane
Members considered the report and correspondence regarding speeding in St Martins
Lane.
It was RESOLVED that, as the committee did not have specific technical expertise on
the items being requested, it was neutral on the request and therefore, the matter be
referred to Dorset Council for consideration.
It was also RESOLVED that the information from the residents would be passed to the
Community Speedwatch group as a potential site for checking and a suitable
response to the lead resident be given informing them of the Committee’s actions.
396. St Michaels Road car parking survey
Cllr Dean presented the results of the survey noting the following points:
•
•

13 responses out of 20 had been received.
Only 4 responses were in favour of any measures at all.
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•
•

Six responses were against any action being taken.
From the responses, it was considered that a blanket restriction would not
be acceptable, and the solution needed to be subtle and sympathetic to
residents.

It was RESOLVED that the Clerk should relay the information from the results to
Dorset Council and request they considered alternative options to assist the residents.
397. Any other items the Chairman deems urgent
The Chair noted on his recent visit to Wimborne that it had a blanket 20mph speed
limit throughout the town and asked if it was something which could be implemented in
Wareham. Cllr Budd noted it had been mooted many years previously with a
reconfiguration of the main junction in the centre of the town, but it had not been
progressed for several reasons.
398. Date of next meeting
It was noted that the next meeting of the Planning and Transport Committee was
scheduled to be held at 7.00pm on 16 November 2022.
Chairman………………………………………
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ITEM 9f
Minutes of a meeting of the Policy, Resources and
Finance Committee held on 11 October 2022 in the
Council Chamber, Town Hall, East Street, Wareham at
7.00pm.
Committee Members Present: Councillors K Critchley (Chairman), D Budd (Vice
Chairman), M Cotton, Z Gover, V Green, M Russell, C Turner
Officers present: N Gray, Town Clerk & RFO
350.

Apologies for absence
Apologies were received and accepted from Cllr K Green who was poorly.

351.

Declarations of interest
There were no declarations of interest.

352.

Public participation time
There were no members of the public present.

353.

Confirmation of the minutes of the previous meeting
It was RESOLVED that the minutes of the meeting of the Policy Resources and
Finance Committee held on 30 August 2022 were approved subject to the removal
of the wording in minute number 271. “…(subject to the following amendments)” and
would be signed by the Chairman following the meeting.

354.

Matters arising from the minutes of the previous meeting
Members considered the following matters which had arisen from the minutes of the
previous meeting.
• Street Cleaning
An email had been included in the papers providing the Committee with an
update on the street cleaning provision from Dorset Council and it was noted
that further consideration would be given at the next Personnel Committee.
• Water Cooler
The Clerk provided a verbal report from the Finance Officer which set out the
costs. It appeared that the service and maintenance charge used to be billed
quarterly but was now being billed monthly with the average month now being
approximately £40 for everything. It was suggested that further investigation
be carried out to consider alternative cheaper options which was noted by the
Clerk and the matter would return to a future meeting.
• Dorset Council Parking
The Clerk gave some clarity on the Car Park closures in December, advising
that there may have been misunderstanding about the Dorset free parking
days and that Dorset have confirmed the only Saturday in December they
would be closing Dorset Car Parks was for small business Saturday. The
Committee noted the information and agreed to continue with their free
parking on Saturdays throughout December at Howard’s Lane car park and
this should be widely advertised and promoted.
A discussion also took place about a Christmas market, and it was advised this would
be on the Amenities agenda for consideration.
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355.

Payment of outstanding creditors
Cllr Budd asked what the 2 payments to SSE represented, as they were on the same
day to the same company but were for differing amounts. The Clerk said she would
speak with the Finance Officer to obtain some details and would circulate the findings
by email.
It was RESOLVED the payments to creditors was approved.

356.

Corporate Plan review
The Clerk noted the updates for which she was aware of that had been carried out
were in red. It was noted the Plan was to cover 2021 to 2024 and the review was to
consider progress being made across all areas, not to rewrite the plan or introduce
new areas.
Members discussed the Parking Issues Working Party which had been disbanded
but could reform at anytime should the need arise. Cllr Cotton noted the parking on
pavements was increasingly worse and it was suggested a request to residents in
Tower Chimes be made to not park on pavements and consider those in wheelchairs
and mobility scooters.
Members also discussed the need to improve efficiency, tree planting and the Town
Council buildings. Cllr Budd noted he had not yet received the large plans which had
been agreed at the Buildings Project Task and Finish Group and that another meeting
needed to be scheduled for the group.
It was RESOLVED that the Clerk would liaise with the Operations Manager to see
how far she had got with obtaining the large-scale plans from Tradewinds and
arrange for these to be passed to Cllr Budd as soon as possible and for a meeting of
the Buildings Project Task and Finish Group to be convened.

357.

Amazon purchases
The Clerk confirmed that following the statement issued from the Committee there
had been no Amazon purchases, although there had been a request to purchase
which had been declined because there was a suitable alternative retailer with an
account which had a Credit available.
Cllr Russell asked how much officer time would be wasted by going out and
purchasing items in the town rather than ordering via Amazon. The Clerk noted that
if works are planned as they should be each week, all necessary materials should be
considered and ordered in advance from existing local accounts who would deliver if
required. It should be a rarity for items to be needed the same or next day and not a
general working practice. The Chairman noted that Amazon was still an option but
should be used as a last resort and only with prior approval.

358.

Remembrance Service
The Clerk advised that the Operations Manager had confirmed the Road Closure had
been applied for and the Company had confirmed their attendance, but concern was
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raised about the need to have the road closure notice as soon as possible, as the
two-week advanced notice signs would be required very shortly. The Clerk further
confirmed that the Operations Manager had advised the Risk Assessment would be
carried out on the day by the Company, which the Clerk had expressed concern
about as it should be shared with everyone involved in the event to advise them of
the risks and mitigations being taken, or it served no purpose.
The Clerk confirmed she would be meeting with the Royal British Legion
representative later in the week to get some semblance of organisation as she had
been approached by the Cub Scout leader who had indicated their intention to
parade.
The members expressed their deep concern that the road closure had not been
shared and the Chairman demanded that the Road Closure be produced and shared
with Committee members by 21 October 2022.
It was RESOLVED that the Road Closure notice be shared with all Committee
members before 21 October 2022.
359.

Consort regalia
Members considered the report on the consort regalia purchase, and it was agreed
that in the current climate the matter be put on hold until the national financial outlook
had improved.

360.

Any other items the Chairman deems urgent
The Chairman noted the listed items on the agenda would be returning to future
meetings.
The Clerk reported that she had received communication from the Daily Echo
regarding a complaint they had received in respect of parking outside The Bear in
South Street, and a non-committal response had been sent directing them to both
Dorset Highways and the police.
The Clerk further reported she had received queries from an organisation called Help
and Kindness, and BBC South in respect of “Warm Spaces” in Wareham over the
winter months for the residents of Wareham. A response advising that “Not Just
Sundaes” community café were welcoming those who needed somewhere to go.
The Clerk noted the announcement that the Coronation would be held on 6 May
2023, and this would need to be considered during budget setting.

361.

Date of next meeting
It was noted that the next meeting of the Policy, Resources and Finance Committee
was scheduled to be held at 7.00pm on 22 November 2022.
Chairman……………………………………… Date……………………………………
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1.

Introduction

The Council is committed to providing effective, high-quality service to all its
customers and to optimising the contribution of all employees. As part of this aim, it
is essential that all employees are committed to maximising attendance.
The Council is concerned for the wellbeing of its employees and seeks to protect
their health and safety by creating a safe working environment. In return, the Council
expects all employees to take reasonable care of their own health, seek medical help
whenever appropriate, and to attend work when fit to do so.
The Council recognises that genuine medical grounds will occasionally result in
employee absence. It is the Council’s policy to treat all such sickness absence in a
fair, sensitive, and consistent manner across all areas of the workforce.
The Council must balance the sensitive management of genuine individual sickness
against its need to be publicly accountable for its resource allocation and, as such,
cannot sustain high levels of sickness absence. Action will therefore be taken to
address recurrent short-term sickness or extended periods of absence as
appropriate.

1.1 Aims
In order for the Council to meet its responsibilities, it will ensure that:
•
•
•

It provides a supportive environment for those employees affected by illhealth.
Managers and employees adhere to this policy and procedure; and
Levels of sickness absence are the subject of routine monitoring.

1.2 Responsibilities
The onus for attending work on a regular basis and for reporting absence in
accordance with the Council’s agreed procedures rests with the employee. It is also
an employee’s responsibility to appropriately detail any periods of absence on their
record of hours worked.
The responsibility for recording, monitoring, and managing absence on a day-to-day
basis lies with the Deputy Town Clerk and Town Clerk. It is therefore essential that
they ensure that all employees are aware of the Council’s Absence Management
Policy and Procedures.

1.3 Reporting
Employees who are unable to work due to illness/injury must contact their line
manager, or the Deputy Town Clerk or Town Clerk as soon as possible, or if they are
unable to do this themselves, arrange for someone else to do this on their behalf.
This should be no later than 09.30 on the first day of absence or the nearest working
day. The employee should provide some indication of:
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•
•
•
•

The nature of the absence.
The date the injury/illness began (including weekends and holidays).
The expected duration of the absence; and
Whether there are any immediate work commitments that
completing/reassigning during the absence.

need

If the line manager or neither of the Clerks are unavailable, the employee should
ensure that contact is made with the office.
The employee must maintain contact with their line manager, or Deputy Town Clerk
or Town Clerk, during any period of sickness absence lasting longer than one day, so
that the Deputy Town Clerk or Town Clerk is aware of any progress and the expected
date of return to work. If the employee is unable to do so, they must arrange for
someone else to do this on their behalf.
Failure to follow the sickness reporting process might lead to the absence from work
being considered as unauthorised, resulting in loss of pay and possible disciplinary
action.

2.

Certification

Where the absence is for a period of up to seven days (inclusive of weekends) and
not covered by a doctor’s certificate, the employee will be asked to complete a selfcertification form on their return to work.
If the absence exceeds seven days – and the employee has not already done so –
the employee should provide a doctor’s certificate for the remainder of the absence.
The employee will need to ensure that there is always a current certificate. The
doctor’s certificate (‘fit note’) will include whether or not the employee needs to see a
doctor again before returning to work.
If the doctor’s certificate states that the employee "may be fit for work", the employee
should inform the Deputy Town Clerk or Town Clerk immediately. They will discuss
with the employee whether there are any additional measures that may be needed to
facilitate the return to work, taking into account the doctor's advice. This may take
place at a Return-to-Work Interview or an Absence Review Meeting. If appropriate
measures cannot be taken, the employee will remain on sick leave and the Deputy
Town Clerk or Town Clerk will set a date to review the situation.

3.

Return to Work Meetings

When the employee returns to work after any period of absence, the Deputy Town
Clerk or Town Clerk will arrange to meet with them. This meeting will occur on the
first day back or as soon as possible. The purpose of this meeting is:
•
•
•

To provide an opportunity for the Deputy Town Clerk or Town Clerk to check
that the employee is fit enough to return to work.
To give the employee an opportunity to voice any concerns that they may
have and/or to identify any domestic, welfare, or work-related problems in an
appropriate forum.
To ensure that the employee is aware of work-related matters that have
occurred during their absence; and
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•

4.

Fill out the Sickness Declaration Form.

Miscellaneous

It is important that the employee complies with these procedures so that:
•
•

The Council can be aware of any potential problems and provide assistance
to the employee where necessary; and
Any sick pay to which the employee would otherwise be entitled is not
withheld or refused.

Records retained in respect of sickness absence will be treated with sensitivity and
confidentiality at all times, in accordance with the provisions of prevailing Data
Protection legislation. The employee is entitled to access their records on request.

5.

Underlying Medical Conditions

If at any stage of the Managing Attendance Review Process the employee and/or
their manager identifies that their attendance may be affected by an underlying
medical condition, the Deputy Town Clerk or Town Clerk will give consideration
whether to request that an Occupational Health referral is arranged.
This process would involve gaining the employee’s consent to refer them to the
Council’s Occupational Health advisor. The purpose of this referral would be to
obtain independent medical advice on:
•
•

The nature of any underlying/recurrent condition.
How to support the employee to improve their attendance, e.g., suggestions
for reasonable adjustments to the employee’s work, which the Council could
consider.

Any agreed adjustments should be taken into account when applying the following
procedure, which may need to be adapted accordingly.

6.

Frequent Intermittent Absence

In addition to the Return-to-Work interviews after all periods of absence, the Council
will institute a more formal review of attendance records and reasons for absence
with an employee if there has been either (a) four episodes of absence or (b) a total
of 10 days’ short-term sickness absence within any period of 12 months. The
relevant manager will arrange a sickness review meeting to meet with any employee
whose absence record matches or exceeds the above criteria.
During the meeting, the manager should draw the employee’s attention to their poor
attendance record and the problems that their absences are causing for the Council
and other employees. Where no underlying medical condition is disclosed, the
employee will be advised that their attendance record will be monitored (over a
period of not less than 3 months) and that significant improvement will be required.
In addition, employees will be warned that if no such improvement is forthcoming,
serious consideration will be given to reviewing their employment situation. This will
be confirmed in writing.
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Return to Work interviews will continue to be carried out following any absences that
occur during this monitoring period. These interviews afford the manager the
opportunity to remind the employee of the Council’s concerns.
If no significant improvement in attendance is demonstrated, a further Sickness
Review Meeting will be arranged. The employee will be invited in writing to attend
this meeting and will be offered the right to be accompanied by a work colleague or
trade union representative. At this meeting, the employee will once again be
reminded of the problems caused by the absences and, if this has not already been
addressed, they will be asked if they wish to disclose any underlying medical
condition or problem of which the manager is unaware. If such a condition is
disclosed, the advice in section 5 above should be followed. Where no adjustments
to this process have been agreed (e.g., due to an underlying medical condition), the
employee will normally be told that their attendance record will be subject to a further
period of monitoring (of not less than 3 months) and that their employment may be
terminated if the required improvement is not met.
Employees whose levels of attendance improve satisfactorily during periods of
informal or formal monitoring will be reminded that they will be expected to maintain
these levels of attendance. Failure to do so will result in further monitoring or the
initiation of formal action.
Where an employee’s attendance has not improved to the required level, an
Attendance Hearing will be arranged (see Section 8) to consider whether or not the
employee should be dismissed.

7.

Long-Term Absence

All cases of long-term absence will be treated sympathetically, and every assistance
will be given to the employee to return to work. The Council will maintain contact
with the employee and advise them that they should keep the Council informed of
developments relating to their medical condition. The Council will hold Sickness
Review Meetings with the employee during their absence, as appropriate, to keep up
to date, review the on-going absence, and offer support to the employee where
appropriate.
In order to ensure that the Council has access to guidance and advice in respect of
the best course of action to follow in relation to such cases of absence, employees
who have been absent for a continuous period of four weeks might, depending on the
nature of the absence in question, be referred to the Council’s Occupational Health
Physician. Where the Occupational Health Physician makes a recommendation that
might affect the employee’s continued employment, the relevant manager will hold a
Sickness Review Meeting with the employee to discuss the alternative options.
Employees may wish to have the support of a trade union representative or a work
colleague present during such a meeting, and this should be positively encouraged.
Where a return to work following a period of prolonged absence might be facilitated
by temporary redeployment or phased re-introduction (e.g., job sharing or part-time
working) an employee can discuss these options with their manager and, if such
measures are appropriate, the Council will ensure that the support mechanisms
necessary for this to occur are provided. Such arrangements will be for a defined
period and will be subject to joint review.
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In certain cases, the Occupational Health Physician might find that an employee is
unfit to perform a particular job but fit enough to undertake other types of work. In
such cases, full consideration will be given to the possibility of redeployment into
alternative positions. Consideration will also be given to redeployment in cases
where work in a particular place poses problems with attendance.
Where an employee remains absent and a return to work is not foreseeable within a
reasonable timescale, the Deputy Town Clerk or Town Clerk will arrange a Final
Sickness Review meeting (see Section 7), which may lead to an Attendance Hearing
(see Section 8) to consider dismissal.

8.

Final Sickness Review Meeting

Prior to dismissal being considered for either frequent intermittent absence or longterm absence, the Town Clerk will meet with the individual to explore whether there
are any reasonable adjustments that could be made to enable an employee to
remain employed.
Termination of employment may take place where:
•
•
•
•

9.

An employee is declared permanently unfit for work.
An employee is declared medically unfit for their work and alternative
employment cannot be found.
A decision has been taken that the service can no longer tolerate a high level
of absence; or
A decision is taken, within the Council’s disciplinary process, that an
employee has wilfully abused the sickness absence/payments provisions or
absented themselves without permission.

Attendance Hearing

To reach a decision about whether dismissal is appropriate, an Attendance Hearing
will be arranged. The employee will be invited in writing to attend the hearing and
notified of their right to be accompanied by a Trade Union Representative or
colleague.
The Hearing Panel will be comprised of three members of the Personnel Committee,
who will make the decision. The Town Clerk or relevant manager will attend to
outline the history of absence and any relevant steps taken and advice received.
All paperwork relating to the hearing will be circulated 5 working days in advance of
the hearing to all parties attending.
Once the Panel has considered the manager’s and employee’s cases, and all other
relevant information, it will adjourn to make a decision.
The decision of the Panel will be confirmed to the employee in writing within 5
working days. The letter should clearly set out:
1. The Panel’s decision:
a. If a warning has been issued the timescale for this and the level of
improvement required.
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b. If the decision is not to take action at this point and to review again in
a certain time period, the applicable timescale for this; or
c. If the decision is to dismiss the employee, inform them of their relevant
notice period and provide them with any relevant pension information;
and
2. The employee’s right of appeal.

10. Appeals
Employees have the right to appeal against any decision to issue a formal warning or
dismissal under this procedure. If an employee wishes to appeal, they should write
to the Town Clerk setting out the grounds of their appeal. This must be done within
10 working days of the date of the letter informing them of the outcome of the
Attendance Hearing.
Appeals will be heard by a separate panel of members. An appeal hearing will be
held where the employee can present their appeal. The Chair of the original panel
will also attend to explain the original decision. Witnesses may be called.
Once the Appeal Panel has considered both the employee’s appeal and the Hearing
Chair’s case, and considered all other relevant information, it will adjourn to make a
decision.
The decision of the Appeal Panel is final and will be confirmed to the employee in
writing within 5 working days. There is no further right of appeal.

11. Personal, Domestic, or Work-Related Problems
Where an employee reveals that their absence has been a consequence of personal,
domestic, or work-related problems, the relevant manager should endeavour to
discuss with them any relevant details that they wish to disclose. Although an
employee may have genuine concerns about revealing sensitive or personal
information, they should be reminded that such matters will be treated confidentially,
and that the Council cannot assist them if it is not made aware of the problem. If an
employee wishes to discuss matters with someone other than the relevant manager,
the Chair of the Personnel Committee can be contacted for a confidential interview.
Once the problem has been clearly identified, appropriate assistance can be offered
to the employee. In some circumstances, special leave, temporary adjustments in
working arrangements, or referral to specialist agencies may be granted.

12. Alcohol/Drug Dependency
Where an employee discloses that their absences are a consequence of alcohol or
drug-related problems, they will be encouraged to seek help and treatment voluntarily
through the Council’s Occupational Health Service or through resources of their own
choosing. Employees may be granted, if necessary, leave to undergo treatment and
any such leave will be regarded as sick leave within the terms of the Council’s sick
pay scheme, with the monitoring of progress by the Occupational Health Service.
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Should an employee refuse or discontinue any programme of assistance designed
for them, then any unacceptable behaviour or inadequate standard of work will be
dealt with on its merits through the Council’s Disciplinary Procedure.

13. Welfare
If, as a consequence of medically related absence, the relevant manager has any
concerns about an employee’s ability to undertake the full range of duties and
responsibilities associated with their post, consideration should be given to
suspending them with pay, or finding alternative duties whilst medical advice is
sought from the Occupational Health Unit.

14. Monitoring
Monitoring is an important part of sickness absence. In order for reports to be issued
to managers, it is important that all absence from the workplace is reported. All
signed absence forms should be returned as soon as possible after the employee’s
Return to Work Interview has been conducted. The Town Clerk will ensure that an
absence history is maintained for each employee. These records will provide the
base data for the compilation, at regular intervals, of statistics showing the level of
sickness absence across the Council.
The sickness monitoring system will also enable the Town Clerk to identify Individual
cases where frequent or lengthy absences have occurred, or where patterns of
absence have been identified. However, such notifications as a secondary means of
identifying problems or potential problems.
Comprehensive records should be maintained at all times for each employee in
relation to contact during and immediately following periods of sickness absence.
These details should be maintained on the employee’s personal file and should be
treated with sensitivity and confidentiality at all times. Employees will be entitled to
access these records on request.
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APPENDIX 1 – RETURN TO WORK DISCUSSION
Name:
Date of Interview:
Time of Interview:
Period of Sickness Absence:
Number of Working Days Absent

From

To

* Self Certificate / Doctors Certificate provided (*delete as appropriate) – Attached
Provide brief details of the content of the discussion:

Signed ………………………………………

Date…………………

(Employee)

Signed ………………………………………
(Deputy Town Clerk or Town Clerk)

Date…………………
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1 Introduction
This procedure is used to support, enhance, and improve the performance of
employees. This procedure sets out a framework for resolving issues relating
to poor performance, in accordance with the Employment Rights Act 1996,
Human Rights Act 1998, and the ACAS Code of Practice on Disciplinary
Procedures. The procedure aims to ensure that consistent and fair treatment
is given to all individuals.

2 Scope
Where there are issues of misconduct or of negligence, these will be dealt
with under the Disciplinary Procedure. For matters of sickness, disability, or ill
health, the Absence Management Policy will be used.

3 General Principles
The Procedure is not a substitute for good management practices. It should
only be invoked when initial attempts to improve performance have been
unsuccessful following discussions between the employee and their manager.
The employee must be given at least 5 working days’ notice of the
requirement to attend a formal review meeting or an appeal.
The employee has the right to be represented at formal review meetings or
appeals.
In the event of a formal warning or a dismissal, the employee has the right of
appeal.

4 Related Procedures
When using the procedure, it may be necessary to refer to the contents of
other agreed documents such as:
•
•
•
•

The Equal Opportunities Policy
The Grievance Procedure
The Absence Management Policy
Other conditions set out in the Staff Handbook

5 Representation
Employees have the right to representation at hearings and appeals relating
to any stage of the formal procedure. This can be a Trade Union
representative or a work colleague.
Representatives can take an active part in review meetings.
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6 Action against a Trade Union Official
In normal circumstances no action will be taken against an officer of a
recognised Trade Union until the matter has been discussed with a full-time
officer of that union.

7 The Informal Procedure
The Deputy Town Clerk (or Chair of the Personnel Committee in relation to
matters concerning the Town Clerk) should deal with minor issues of poor
performance in the first instance.
A meeting with the employee to discuss poor performance should be arranged
and any problems or areas for concern should be raised by the Deputy Town
Clerk. Appropriate support and training should be offered to assist the
individual towards meeting the required standards in the future. Realistic
targets should be agreed with the individual and future expectations made
clear by the Deputy Clerk. The Deputy Town Clerk will record the points
discussed in the meeting and confirm this in writing to the employee along
with the agreed plan to achieve acceptable levels of performance. A review
meeting should be arranged within 2 months to assess whether the targets
have been met and whether the performance is satisfactory.
In most cases, these meetings should provide sufficient guidance, support,
and clarification of standards to rectify the situation.
However, the formal procedure will apply when:
•
•

Previous informal advice or guidance has proved ineffective; or
The performance is so poor that informal discussions are unlikely to
help.

8 The Formal Review
If informal discussions have proved unsuccessful in raising performance
levels to the standards set by the Deputy Town Clerk, then the formal
procedure will be invoked. There are three stages to the formal procedure.
The employee has the right of representation at each stage.
During each stage, the employee’s performance will be monitored closely.
The method of doing this will be made clear to them at the conclusion of each
review meeting.
8.1 Stage 1: The Capability Review
The Capability Review should build on the informal discussions. It should be
sufficiently specific so that the employee knows exactly what it is about their
performance that is unsatisfactory and how they can improve to the required
standard to be achieved. The Town Clerk (or Chair of the Personnel
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Committee, in relation to matters concerning the Town Clerk) will carry out the
Review.
The review has four main purposes:
1. To allow the Town Clerk to discuss with the employee: (i) the standards
of work required; (ii) what improvement is necessary; (iii) how the
employee can be helped to achieve them; and (iv) how improvement
will be assessed and the timescale which must be reasonable.
2. To allow the employee to: (i) obtain a clear understanding of what is
expected of them; (ii) give an explanation or comment on their work;
and (iii) give their views on how the problem can best be tackled.
3. To allow the Town Clerk and the employee to explore other options,
such as: (i) additional instruction, training, or personal development
activity; or referral to occupational health, which may involve alternative
action under the Council’s Absence Management Policy. Please refer
to the Absence Management Policy.
4. To make clear to the employee: (i) the timescale for improvement; (ii)
how and by whom their work will be monitored during the review
period; and (iii) the consequences if their work does not improve or if
improvement is not maintained.
Ideally, standards of performance should be agreed between the Town Clerk
and employee. However, in the absence of such an agreement, the Town
Clerk must satisfy himself or herself that any targets set are reasonable and
non-discriminatory. If training has already been given, then its effectiveness
should be reviewed, and any further training and support agreed.
If the Town Clerk is satisfied at the conclusion of the review meeting that there
is a shortfall in performance, the employee will be issued with a formal
warning and an action plan, including timescales, to be achieved. It will also
be made clear that failure to achieve the action plan will lead to the next stage
of the formal procedure. The length of time given to improve will depend on
the nature of the job and the performance gap but in normal circumstances it
should not be more than 3 months. The Town Clerk should confirm the
outcome of the meeting in writing to the individual within 5 working days.
8.2 Stage 2: The Capability Review
If the employee fails to achieve the standards in the timescales set out in the
action plan, then Stage 2 of the procedure is invoked. This involves a further
review based on the same structure as Stage 1.
Stage 2 of the Capability Review will be conducted by the Town Clerk (or
Chair of the Personnel Committee, in relation to matters concerning the Town
Clerk). If it is concluded that there is still a performance issue to be
addressed, a further formal warning should be issued along with an action
plan giving details of the standards of performance required and the
timescales within which these must be achieved. The employee should be
reminded that if the action plan is not achieved, then Stage 3 will be invoked.
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It needs to be made clear that Stage 3 may result in a decision to dismiss the
employee. Again, the length of time given to improve will depend on the
nature of the job and the performance gap but in normal circumstances should
not be more than 3 months. A letter to confirm the outcome of the meeting
should be sent to the employee within 5 working days, it should also explain
the employee’s right to appeal against any warning issued.
8.3 Stage 3: The Final Capability Review
The Final Capability Review will be heard by three members of the Personnel
Committee.
The Town Clerk who conducted Stages 1 and 2 should also be present to
provide details of the previous review meetings and of the steps taken to
encourage improvement in the employee’s performance.
The employee will have the opportunity to respond and put forward any points
they wish to be considered.
Consideration should be given to any alternatives to dismissal, such as
redeployment or options of downgrading. However, this may not always be
possible and will depend on each individual situation and the circumstances of
the Council.
The Panel must satisfy themselves that they have heard all the relevant
information and that the employee has been given sufficient opportunity to
improve. If they consider that the employee’s performance remains
unsatisfactory, they must inform the employee that their employment is
terminated on the grounds of capability or any alternatives to dismissal.
The employee’s dismissal will be with notice or, if serving their notice period is
not in the interests of the Council, they will receive pay in lieu of notice. The
dismissal must be confirmed in writing within 5 working days, stating the
reasons for it, and informing the employee of their right of appeal.
8.4 Levels of Authority
Guidance is given here on the appropriate levels of authority, although
alternative arrangements may have to be made on occasion.
Formal
Officer
Stage 1 & 2 Town Clerk
Stage 3

Authority
Formal warnings

Personnel Committee Dismissal

8.5 The Right of Appeal
In the event of a formal warning or dismissal, the employee has the right of
appeal to the Chairman of the Council. The Appeal must be made in writing
within 10 working days of the date of the letter confirming dismissal.
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Three members of the Town Council will hear the appeal, providing that they
have had no previous involvement in the matter. They will be assisted by an
independent HR advisor.
The appeal will take place as soon as is practically possible. The Appeal
Panel will consider the details of the poor performance presented by the Chair
of the Final Capability Review and will consider the comments of the
employee.
The decision of any appeal hearing is final.
8.6 Training
Appropriate training, if required, will be given to the Town Clerk or any
Members who might be involved in capability or appeals meetings to ensure
that they fulfil their responsibilities under this procedure.
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ITEM 11

REMEMBRANCE SUNDAY

1.

Purpose of the report
To note the arrangements for Remembrance Sunday parade.

2.

Background
Remembrance Sunday Parade is arranged in conjunction with the Church,
with invites to parade sent to as many organisations in Wareham as possible.

3.

2022 Arrangements
•
•
•
•
•
•
•

4.

Invitations have been sent out to all the usual attendees with some
confirming and some not replying.
Bovington camp has confirmed they will be sending around 20
attendees to parade.
The Dolphin Marching Band has been booked.
The Road Closure is in place and the company manning it are
instructed and informed.
The Vicar has confirmed there will be a practice at the church on the
Saturday at 5pm for the service only (this does not involve the Council
other than the Mayor may wish to practice his reading).
The Clerk will be attending on the day and will be the point of contact
on the day as well as assisting members with robing etc.
The Clerk met with Merville Gover and the Vicar, both having
confirmed that all is in order and the arrangements the Council has
made are all correct and everything should run reasonably smoothly.

Recommendation
To note the update.
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ITEM 12

Council Christmas Reception 2022
Thursday 15 December 7pm Corn Exchange

84 invitations have been sent out; the list includes Honoured Townsmen, Rev
Everett, the Mayor’s Escorts, the Court Leet and various charitable organisations in
the town. 58 have accepted the invitation with another 26 yet to respond but the date
for RSVP is not until 18 November.
The Italian Kitchen and the Salt Pig were approached for quotes for catering, with
the Italian Kitchen offering the best deal. They will supply food, wine and soft drinks,
cutlery, crockery and staff at a cost of £20 per head.
The Wareham Whalers have been secured to provide the entertainment.

