
   

 
Town Hall 
East Street 
Wareham 
Dorset 
BH20 4NS  

 
27 April 2021 
   
 
To: All Members of the Policy, Resources and Finance Committee 
 
YOU ARE HEREBY SUMMONED TO ATTEND a meeting of the POLICY, RESOURCES 
AND FINANCE COMMITTEE to be held on 4 May 2021 via Zoom at 7.00pm for the 
purpose of transacting the business set out in the Agenda below. 
 
Public Participation  
Due to the current government coronavirus response, the Town Council will be meeting 
online. Members of the public are encouraged to submit their questions or comments under 
‘Public Participation’ in advance of the meeting to the Clerk and these will be made 
available to all Councillors. Members of the public may also link in to observe the meeting 
using the details below: 
 
The Zoom meeting ID is: 853 6125 0051 
Or click here: https://us02web.zoom.us/j/85361250051 
 
 
  
 
Vanessa Ricketts FSLCC 
Town Clerk 
 
Please contact the Town Council Office on 01929 553006 if you need any further 
information on this Agenda. 
 
Members of the Policy, Resources and Finance Committee 
 
    
Councillor K Critchley (Chairman)   Councillor D Budd (Vice Chairman) 
Councillor M Cotton     Councillor B Ezzard 
Councillor Z Gover     Councillor K Green 
Councillor M Russell    Councillor R Schofield 
Councillor C Turner 
  

https://us02web.zoom.us/j/85361250051
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1. Apologies for absence 
 

To receive, and consider for acceptance, apologies for absence. (LGA1972 s85) 
 

2. Declarations of interest 
 
To declare any interests relating to the business of the meeting and receive any 
dispensation requests from the Clerk. (Localism Act 2011 s29-34) 

 
3. Public participation time 

 
Members of the public have been encouraged to submit their questions or comments 
under ‘Public Participation’ in advance of the meeting to the Clerk and these have 
been made available to all Councillors. The response to these questions or 
comments will be addressed at this point. (LGA1972 s100) 
 

4. Confirmation of minutes of previous meeting held on 23 March 2021 
 

To confirm, as a correct record, the minutes of the previous meeting of the 
Committee (LGA1972 sch12). 
 

5. Matters arising from the minutes of the last meeting held on 23 March 2021 
 
To consider any matters arising from the previous minutes of the Committee. 
 

6. Payment of outstanding creditors 
 
To receive the list of outstanding creditors and balances due for payment including 
reports of any outstanding payments made, note any queries and sign cheques 
accordingly. A list of outstanding payments and corresponding invoices will be 
available at the Committee meeting. (LGA1972 s150). 
 

7. 2020-2021 Year End Budget Comparison Report and Consolidated Balance 
Sheet 

 
To receive the year end budget report and consolidated balance sheet. 
 

8. Corporate Plan 2021-2024 and Action Plan 2021-2022 
 

To resolve to approve the Council’s Corporate Plan and 2021-2022 Action Plan. 
 
 
 

POLICY, RESOURCES AND 
FINANCE 

COMMITTEE MEETING 
 

A G E N D A   
 

4 May 2021 
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9. Mayoral allowance 2020-2021 
 

At the request of the Mayor, to agree to pay from reserves the unspent sum from the 
2020-2021 Mayoral Allowance of £2000 to the Purbeck Youth and Community 
Foundation. 
 

10. Any other items the Chairman deems urgent 
 

For report, information or for the agenda at the next meeting of the Policy, Resources 
and Finance Committee. 

 
11. Date of next meeting 
 

Due to The Local Authorities and Police and Crime Panels (Coronavirus) (Flexibility 
of Local Authority and Police and Crime Panel Meetings) (England and Wales) 
Regulations 2020 not being extended and, therefore, being unable to continue with 
virtual meetings, the date of the next meeting will be confirmed when the 
Government’s lockdown measures have been lifted. 
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Committee Members Present: Councillors K Critchley (Chairman), D Budd (Vice 
Chairman), M Cotton, Z Gover, K Green, M Russell, R Schofield, C Turner 
Town Mayor, Councillor L Kirk. 
Officers present:  V Ricketts, Town Clerk 
486. Apologies for absence 
 

Resolved to accept the apology received from Councillor B Ezzard due to another 
engagement. 
 

487. Declarations of interest 
 

There were no declarations of interest. 
 
488. Public participation time 
 

There were no public present and no submissions from members of the public had 
been received prior to the meeting. 

 
489. Confirmation of the minutes of the previous meeting 

The minutes of the previous meeting of the Policy, Resources and Finance 
Committee held on 9 February 2021 were presented by the Chairman. 
Resolved that the minutes be taken as read, confirmed and signed by the 
Chairman 

490. Matters arising from the minutes of the previous meeting 
 

With regard to Minute 431, the Town Clerk advised that the asbestos survey would 
be expedited. A Member sought confirmation that, prior to agreeing the heads of 
term of the depot lease, an asbestos survey should be received. The Town Clerk 
advised that this would be part of the documentation requested. 
 
With regard to Minute 432, the Town Clerk reported that there had been no further 
development on the pricing of car park permits by Dorset Council.  
 

491. Payment of outstanding creditors 
 
A list of outstanding creditors and balances due for payment were presented by the 
Chairman. 
 
Resolved that payments be approved in the sum of £6,572.20 (£4986.30 BACS 
and £1,585.90 Direct Debits), as appended to these minutes. 

 
 

492. Service Level Agreement Purbeck Youth and Community Foundation 
 

With a minor amendment it was -  

Minutes of a meeting of the Policy, Resources and 
Finance Committee held on Tuesday 23 March 2021 
via Zoom at 7.00pm. 
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Resolved that the SLA be recommended to Council for approval and signing to 
enable future grant funding. 

493. Health and Safety Policy 
 
Members reviewed the Council’s Health and Safety Policy which had been 
approved 12 months previously. 
Resolved that the Council’s current Health and Safety Policy be approved. 

494. Terms of reference 
 

Members considered the Terms of Reference of the Policy, Resources and Finance 
Committee. It was noted that a review, under the current Terms of Reference, was 
only required once in every four-year term. The Town Clerk advised that, due to 
other governance changes that had taken place withing the past two years, it was 
necessary to review the policy ahead of the new municipal year and further advised 
that it was good practice to review all Committee Terms of Reference yearly in case 
the requirements and work of the Committee had changed during that period. With 
a few amendments it was –  
Resolved that the amended Terms of Reference of the Policy, Resources and 
Finance Committee (as appended to these minutes) be recommended to Council 
for approval. 
Members considered the Terms of Reference of the Town Museum Committee. It 
was noted that a review, under the current Terms of Reference, was only required 
once in every four-year term. The Town Clerk advised that, due to staff changes 
and issues raised by Members, it was necessary to review the policy ahead of the 
new municipal year. 
Members agreed a number of minor changes and further agreed that the 
membership of the committee be extended with the addition of the Mayor, or 
Deputy Mayor in their absence, thus making the Committee membership a total of 
nine voting members comprising three Councillors, the Museum Manager, the 
Museum Curator and four volunteers. 
Resolved that the amended Terms of Reference of the Town Museum Committee 
(as appended to these minutes) be recommended to Council for approval. 
A discussion took place regarding purchasing practices, legal responsibilities and 
liabilities and due to the confidential nature of this discussion it was -  
Resolved that under Section 1(2) of the Public Bodies (Admissions to Meetings) 
Act 1960, the press and public be excluded from the meeting as publicity would be 
prejudicial to the public interest because of the nature of the business to be 
transacted. 

495. Any other items the Chairman deems urgent 
 

There were no matters of urgency. 
 
 

496. Date of next meeting 

It was noted that the next meeting of the Policy, Resources and Finance Committee 
was scheduled to be held at 7.00pm on 4 May 2021.  
 
 
 
Chairman……………………………………… Date…………………………………… 
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Payments List - Meeting Date 23rd March 2021 - amended  
Inv. 
Date Ref No. Payee Amount Details  

25.02.21 
19UG023-
0003 Parish Online 144.00 Annual subscription  

25.02.21 2800260502 Dorset Council 604.80 Install refurbished bench at Shatters Hill  
26.02.21 0425069 Loomis 9.37 Coin sorting analysis February 2021  
26.02.21 27304 Wm Pond 48.64 Maintenance February 2021  
28.02.21 076771 3 C Payments 16.13 Card processing fees - February 2021  
28.02.21 TEL7200 Rejuvenate 78.10 Telephone services March 2021  
01.03.21 13955 Rejuvenate 567.36 Software support - March 2021  
02.03.21 106296279 Amazon 10.00 Bathroom cleaner  
02.03.21 106120594 Amazon 9.80 Bleach  
02.03.21 2876430 First Aid 4 Less 90.84 Disposable gloves  
03.03.21 107184831 Amazon 21.68 Floor cleaner  
03.03.21 107184546 Amazon 21.68 Floor cleaner  
04.03.21 507691 SLCC 123.80 Local Council Administration  
05.03.21 20254 Amberol 580.50 Self-watering planter  
09.03.21 18857 Wimborne Turf 129.60 Turf for recreation ground  
11.03.21 BK01454 SLCC 90.00 Virtual leadership 9th & 10th June - V Ricketts  
11.03.21 2800262696 Dorset Council 1800.00 Surveyor fees re Mill Lane roof 1 of 4  
15.03.21  Museum Curator 250.00 Balance of honorarium   
15.03.21  Museum Manager 250.00 Balance of honorarium   
05.02.21 Hale J Hale 32.00 Museum domain name renewal  
19.01.21 132086 Evac+Chair 108.00 Maintenance 19/1/21-19/1/22  

 Total BACS  4986.30   

Direct Debits      
14.03.21 Z0072450 BNP Leasing 233.50 Van lease - March 2021  
25.02.21 77903 20411 SSE SWALEC 263.52 Quay toilets 17.06-16.09.20 correction  
28.02.21 6120032 Waterlogic 20.70 Water cooler rental - March 2021  
01.03.21 11650277 Sage 30.00 Sage 50 payroll - March 2021  
02.03.21 1849587872 EE 109.22 Mobile phone & car park ticket machines - March 2021  
04.03.21 659645 Bonline 46.97 CCTV Town Hall & Museum March 2021  
07.03.21 9001065858 Fuel Card 62.29 Van diesel  
27.03.21 68104942 PHS 467.76 Low risk waste & sanitary disposal to 31.03.22 - Quay  
27.03.21 68104943 PHS 170.64 Low risk waste & sanitary disposal to 31.03.22 - Howards Lane 
31.03.21 32219144 Suez 181.30 Town Hall rubbish collection - February 2021  
      

 Total DDRs Payable 1585.90   

  Total Payments 6572.20   
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Terms of Reference Policy, Resources and Finance Committee  
 
Purpose 

The Policy, Resources and Finance (PR&F) Committee is the senior Standing Committee of 
Wareham Town Council (“the Council”).  Its purpose is to suggest, advise on, decide on and 
implement all matters regarding policy, resources and finance, under its delegated powers, 
and to make recommendations to the Council on any matters requiring its attention. 
 
Accountability 

The PR&F Committee reports to and is accountable to the Council via the Chairman and shall 
operate in accordance with the Council Standing Orders. 
 
Constitution 

• The PR&F Committee shall be constituted in accordance with Council Standing Order 
no. 8.2 and shall be composed of a Chairman and Vice Chairman plus seven other 
Councillors. 

• The Chairman and Vice Chairman shall be elected for 12 months at the Annual Council 
Meeting (Mayor-making Meeting).  

• The Town Clerk shall act as Committee Clerk and general advisor together with 
administrative support from the Finance Administrator as appropriate, e.g. preparation 
of budget reports/annual estimates. 

Authority, Powers and Duties 
 

• The PR&F Committee has delegated authority from the Council under Standing Order 
no. 8.3 to make decisions i.e. by resolution, in accordance with its terms of reference. 

• All powers shall be exercised in accordance with any Standing Orders, Financial 
Regulations and adopted policies, or directions given, by the Council. 

• Under Standing Order no.8.5 the PR&F Committee is authorised to appoint sub-
committees and sub-groups, e.g. working parties, for the purposes to be specified by 
the Committee. 

Area of Responsibility 
 
The PR&F Committee has the following areas of responsibility: 
 
1. To advise the Council generally as to its policies. 

2. To exercise control over all matters relating to the Council’s finances and its use of all 
resources, excluding human resources, including the following: 

• Borrowing and investments; 

• Review of financial regulations; 
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• Land and property (leases, rents, disposal, etc.) 

• Legal proceedings 

• Public relations; 

• Audit procedures and preparation of Audit Plan; 

• Tourism; 

• Crime prevention; 

• Bye-laws; 

• Determination of applications for donations (grants) from local groups and 
organisations. 

3. To prepare and submit to the Council, in consultation with all other Council Committees, 
annual estimates of income and expenditure. 

4. To consider all other matters unrelated to policy, resources and finance or matters which 
are not the responsibility of other Council Committees and Sub-committees and to make 
recommendations as appropriate to the Council. 

5. To make recommendations to the Council on matters which are normally the business 
of the Town Council.  Although not an exhaustive list, these may include: 

• Public relations; 

• Civic functions and hospitality; 

• Elections; 

• Revision of the Council’s Standing Orders and Financial Regulations; 

• Matters arising from any audit of the Council’s accounts; 

• The employment of consultants or professional advisors and matters arising from 
such employment; 

• To recommend terms of reference of other Committees to the Council for adoption. 

Town Council Annual Budget Requirement 

Following annual receipt of Standing Committees and Council’s proposed budget, the PR&F 
Committee will prepare and submit to the Council for scrutiny and approval a final proposed 
estimate of income and expenditure for the financial year. 

 

Review 

Terms of Reference for the PR&F Committee shall be reviewed once within a civic year. 
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Terms of Reference Museum 
 
1. Introduction 

1.1. Wareham Town Museum is a joint undertaking between Wareham Town Council and 

the Museum’s volunteer helpers.  

1.2. The Museum shall be open to the public free of charge and run for the interest and 

education of the town’s residents and visitors alike.  

1.3. The Museum is run by volunteer helpers who act primarily as Museum staff.  The 

positions of Museum Manager and Museum Curator are also volunteer posts for which 

an annual honorarium is received.  

1.4. The Town Council is generally not involved with the day to day operation of the 

Museum.  

1.5. The Museum shall be administered by a Committee of the volunteer helpers and the 

Town Council under the authority of the Town Council and the conditions laid down 

under these Terms of Reference and associated policy documents such as the 

Council’s Standing Orders, Financial Regulations and adopted policies, and shall 

abide by the Nolan Principles of Public Life.  

 

2. Museum Committee 

2.1. Membership  

2.1.1. The Committee shall comprise nine voting members as follows: 

2.1.2. Two Councillors appointed by the Town Council plus the Town Mayor (or 

Deputy Mayor in their absence). 

2.1.3. Four Volunteers elected by and from the current list of serving volunteers, plus 

the Manager and the Curator as ex-officio members. 

2.1.4. Outside representatives should be appointed annually. 

2.1.5. Additionally, one or more outside representatives may be put forward by the 

Committee and, subject to prior approval being sought and obtained in writing 

from the Town Council for each additional member; they can be added to the 

number of Committee Members and these members to be re-elected annually. 

2.1.6. In the event of an even split amongst votes, the Chairman will have a second, 

casting vote. 
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2.2 Election of Members 

2.2.1. Town Councillors – Elected annually in May at the Annual Town Council 

meeting under the Town Council’s Standing Orders.  

2.2.2. Volunteers: 

i. Elected annually in May from the current list of serving volunteers by the 

volunteers. 

ii. The Committee Chairman shall send a written notice at the beginning of 

April to all the volunteers inviting them to put their name forward by the 

end of April for election to the Committee. 

iii. In the event of there of being more than four nominations, the Committee 

Chairman shall organise via the Committee Clerk for a ballot of the 

volunteers to take place. 

iv. Ballot papers will be distributed by either email or post as appropriate, 

with a return date at the end of the second week in May. 

v. Returned ballot papers will be checked by the Clerk to the Museum 

Committee and the Town Clerk. 

vi. The duly elected Committee members of the Museum Committee will be 

invited to attend the first meeting in the Civic year, normally held in June. 

2.3 Election of Chairman 

At the first meeting following the election of the new Committee, the first business 
shall be the election of a Chairman for the ensuing year from the three Town Council 
representatives, but excluding the Mayor.  

2.4 Meetings  

2.4.1 Frequency  

The first meeting of the new Committee year shall take place in June. 

The Committee shall meet a minimum of three times a year with at least one 
meeting falling within each of the following periods: 

1. June      2. October/November     3.  February/March 

2.4.2 Place and time of meeting  

The meetings shall be held in the Town Hall at a time and date to be agreed 
by the Town Clerk, in line with all other Council meetings and in accordance 
with the Council’s Standing Orders. 

2.4.3 Notice of meeting  

All members of the Committee shall be sent a notice and agenda of each 
meeting at least three clear working days in advance. 

2.4.4 A notice of the meeting shall be posted on the Town Hall noticeboard and the 

meeting shall be open to members of the public. 

2.4.5 Agenda items 
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Any Committee member may place items on the agenda for the next meeting, 
subject to the item being received by the Town Clerk at least five clear 
working days before the meeting. 

2.4.6 Quorum 

No business may be transacted at a meeting unless at least one third of the 
whole numbers of members of the Committee are present and in no case shall 
the quorum of a meeting be less than three, one being a Councillor. 

2.5 Standing Orders 

The Standing Orders of Wareham Town Council shall apply as and where they are 
applicable; in particular those on Rules of Debate (5.0), Committees and Sub-
Committees (8.0), Expenditure (13.2b where applicable) and Members Rights and 
Obligations (12.0)   

2.6 Volunteers 

A Volunteer is any person who has performed regular duties for the Museum in the 
preceding year 

3. Wareham Town Council Responsibilities 

Wareham Town Council –  
3.1. Is the parent body and owns all objects and other property of the Wareham Town 

Museum, with the exception of any items that are on loan to the Museum.  

3.2. Defines the general scope and conduct of the Museum’s operation through these 

Terms of Reference. 

3.3. Will provide administrative support and has overall control of all Museum finances, 

through the office of the Town Clerk.  Town Council staff shall provide  up to 3 hours 

of support in any one week. 

3.4. Will pay all rates, rents, insurances, major building maintenance and repair cost 

(including decoration) and other service charges of the Museum. 

3.5. Will allocate each financial year to the Museum Committee a sum of money to be 

spent on Museum items, fittings, fixtures and equipment including the repair or 

replacement of the same; and other expenses subject to the submission and approval 

of a budget, provided by the Museum Committee the previous November, giving a 

simple breakdown under headings of expenditure. 

3.6. May from time to time impose whatever financial requirements may be deemed 

necessary by the Council. 

3.7. Donations collected by the Museum will be transferred to the Museum Reserves. 

3.8. The Museum Committee shall have the right to spend money allocated in the Museum 

Reserves as it sees fit, without requiring permission from the Council, providing a 

resolution is passed by the Museum Committee agreeing to any such expenditure. 

3.9. Will appoint two Councillors to serve on the Museum Committee. 

3.10. Will appoint the Museum Curator and Museum Manager following consultations with 

the Museum Committee. 
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3.11. Shall at all times have full authority over the Museum and upon which its decisions 

shall be binding. 

3.12. May from time to time vary these Terms of Reference by a decision of the Council 

following a notice of motion, or a recommendation from the Museum Committee or the 

Policy, Resources and Finance Committee. 

3.13. Shall in the event of a dispute act as final arbiter. 

4. Museum Committee Responsibilities  

The Museum Committee will-  
4.1. Decide on all aspects of the operation of the Museum within the scope of these Terms 

of Reference.   

4.2. Decide the operational season and hours of opening and the advertising of the same. 

4.3. Decide on acquisitions of fixtures, fittings, equipment and items for sale in the 

Museum as long as they are shown within the current financial year budget lines, 

unless where such acquisitions are made by use of funds in the Museum Reserves. 

4.4. Be responsible for ensuring that the Manager and Curator undertake their 

responsibilities as set out in Section 5 of these Terms of Reference. 

4.5. Appoint a person to keep a list of Volunteers and arrange the day to day rota of 

Museum stewards during the Open season. 

4.6. The Committee may annually appoint any such persons as may assist the Manager or 

the Curator in its day to day operations. 

4.7. At its discretion form associations with other historical organisations.  Any cost 

implication beyond subscription (which will be borne from the Committee’s budget) 

must be referred to the Town Council for prior written approval. 

4.8. Submit a budget estimate to the Town Council in November each year setting out the 

amounts requested under each budget heading of expenditure, excluding those costs 

met directly by the Town Council. 

4.9. Authorise sums of money, within budget, to be available to the Manager and\or 

Curator, in line with the Council’s Financial Regulations, for the day to day running of 

the Museum and monitor such expenditure. 

4.10. Be required to submit minutes (unconfirmed) of every Committee meeting to the next 

available Town Council meeting. 

5. Museum Manager and Museum Curator Responsibilities 

Please refer to the respective Job Descriptions with regard to responsibilities of these 
posts. These are attached as appendices to these Terms of Reference. (Note: Final 
versions to be provided by Town Clerk)  

 
 
 
 
 



S:/MEETINGS/PolicyResourcesFinance/CommitteeDocs/Agendas/PRFAgendas2021  
 

Payments List - Meeting Date 04.05.21   
Inv. Date Ref No. Payee Amount Details 
23.04.21 261 Amazon 53.99 150' garden hose 

15.04.21 430700 Loomis 268.03 Coin sorting services - May 2021 

23.04.21 639 Dorset Planning 539.70 Consultancy fees re Neighbourhood Plan 

09.04.21 Tesco L Kirk 13.00 Biscuits 

 Total BACS  874.72  
Direct Debits     
26.04.21 75166 Fuelcard 55.40 Diesel for vans 

 Total DDRs Payable 55.40  

  Total Payments 930.12  
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 Consolidated Balance Sheet Unaudited 
 31/03/20 31/03/21 
 £ £ 

 Current assets 
 0.00 Investments 0.00 
 0.00 Loans Made 0.00 
 0.00 Investment 0.00 

 0.00 Stocks 0.00 
 5,482.13 VAT Recoverable 0.00 

 10,502.48 Debtors 8,359.06 

 1,295.02 Payment in Advance 607.00 

 184,517.99 Cash in Hand & at Bank 276,713.86 

 201,797.62 TOTAL CURRENT ASSETS 285,679.92 
 201,797.62 TOTAL ASSETS 285,679.92 

 Current liabilities 
 0.00 Loans Received 0.00 
 0.00 Temporary Borrowing 0.00 
 428.50 VAT Payable 363.52 
 17,823.34 Creditors 22,160.14 
 574.18 Receipts in Advance 375.83 

 18,826.02 TOTAL CURRENT LIABILITIES    22,899.49 
 182,971.60 TOTAL ASSETS LESS CURRENT LIABILITIES  262,780.43 

 0.00 Long Term Borrowing 0.00 

 0.00 Deferred Liabilities 0.00 
 0.00 Deferred Credits 0.00 

 0.00 0.00 

 182,971.60 NET ASSETS    262,780.43 

 Represented by 

 24,112.88 General Fund 52,793.91 

 59,712.80 Earmarked Reserves 109,693.22 

 1,682.99 Neighbourhood Plan Reserve 2,380.37 

 1,000.00 CCTV Reserve 1,000.00 

 2,424.62 Museum Reserve 2,874.62 

 8,286.96 Wareham in Bloom Reserve 8,286.96 

 13,760.00 Bloor Homes - Children's Play Areas 13,760.00 

 56,494.00 Bloor Homes - Upgrade of Recreation Ground Reserve 56,494.00 

 15,497.35 Community Infrastructure Levy 15,497.35 

 182,971.60 262,780.43 

 Signed 

Chairman Responsible Financial Officer 
Date 
AUDIT OPINION 

 23/04/21    03:50 PM Vs: 8.56.01 Wareham Town Council Page 1 
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Financial Budget Comparison 
 Comparison between 01/04/20 and 31/03/21 inclusive. 
 Excludes transactions with an invoice date prior to 01/04/20 
 Revised Actual Net Balance Variance 

INCOME 

Council 
 100 Precept £357,615.00 £357,615.00 £0.00 0.00% 
 101 Mayor's Charity £0.00 £2,823.30 £2,823.30 

 Total Council £357,615.00 £360,438.30 £2,823.30 0.79% 

Policy Resources & Finance 
 200 Rent Received 
 200/1 Rents Received £38,000.00 £35,254.50 -£2,745.50 -7.23% 
 200 Total £38,000.00 £35,254.50 -£2,745.50 -7.23% 

 210 Bank Interest £100.00 £48.72 -£51.28 -51.28% 
 220 Neighbourhood Plan £0.00 £0.00 £0.00 
 230 Misc Income £0.00 £1,486.34 £1,486.34 
 250 CIL £0.00 £1,368.00 £1,368.00 
 290 Suspense £0.00 £0.00 £0.00 

 Total Policy Resources & Finance £38,100.00 £38,157.56 £57.56 0.15% 

Amenities 
 300 Corn Exchange Hire Income 
 300/1 Corn Exchange £0.00 -£212.50 -£212.50 
 300/2 Council Chamber 
 300/2/1 Weddings £0.00 £750.00 £750.00 
 300/2/2 Council Chamber Meetings £0.00 £0.00 £0.00 
 300/2/3 £0.00 £0.00 £0.00 
 300/2 Total £0.00 £750.00 £750.00 
 300/3 Town Hall Electricity Recharged £0.00 £0.00 £0.00 
 300 Total £0.00 £537.50 £537.50 

 310 Donations £0.00 £845.83 £845.83 
 320 Parking Income 
 320/1 Credit card £10,000.00 £9,785.10 -£214.90 -2.15% 
 320/2 Cash £30,000.00 £23,675.78 -£6,324.22 -21.08% 
 320/3 Telephone payments £0.00 £2,335.43 £2,335.43 
 320 Total £40,000.00 £35,796.31 -£4,203.69 -10.51% 

 330 Car Park Permits 
 330/1 Reserved Bay £5,000.00 £2,125.49 -£2,874.51 -57.49% 
 330/2 Unreserved Bay £0.00 £1,272.40 £1,272.40 
 330/3 Non-registration specific bay £0.00 £564.17 £564.17 
 330/4 Temporary Permits £0.00 £0.00 £0.00 
 330/5 Permit amendments/reissued £0.00 £0.00 £0.00 
 330 Total £5,000.00 £3,962.06 -£1,037.94 -20.76% 

 340 Recreation Ground Income 
 340/1 Football Income £1,500.00 £816.67 -£683.33 -45.56% 
 340/2 Other £0.00 £780.00 £780.00 
 340 Total £1,500.00 £1,596.67 £96.67 6.44% 

 23/04/21    03:33 PM Vs: 8.56.01 Wareham Town Council Page 1 
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Financial Budget Comparison 
 Comparison between 01/04/20 and 31/03/21 inclusive. 
 Excludes transactions with an invoice date prior to 01/04/20 
 Revised Actual Net Balance Variance 

 350 Croquet Income £500.00 £532.42 £32.42 6.48% 
 360 Cricket Income £500.00 £112.50 -£387.50 -77.50% 

 Total Amenities £47,500.00 £43,383.29 -£4,116.71 -8.67% 

Planning & Transport 
 400 General £0.00 £0.00 £0.00 

 Total Planning & Transport £0.00 £0.00 £0.00 

Personnel 
 500 General £0.00 £0.00 £0.00 

 Total Personnel £0.00 £0.00 £0.00 

Museum 
 600 Donations £0.00 £0.00 £0.00 
 610 Events £0.00 £0.00 £0.00 
 620 Sales Income £0.00 £0.00 £0.00 
 630 Sundry income £0.00 £0.00 £0.00 

 Total Museum £0.00 £0.00 £0.00 

Wareham in Bloom 
 700 Floral Displays £150.00 £990.00 £840.00 560.00% 

 Total Wareham in Bloom £150.00 £990.00 £840.00 560.00% 

Reserves 
 800 Cil £0.00 £5,997.12 £5,997.12 

 Total Reserves £0.00 £5,997.12 £5,997.12 

Total Income £443,365.00 £448,966.27 £5,601.27 1.26% 
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Financial Budget Comparison 
 Comparison between 01/04/20 and 31/03/21 inclusive. 
 Excludes transactions with an invoice date prior to 01/04/20 
 Revised Actual Net Balance Variance 

 EXPENDITURE 

 Council 
 1100 Mayoral Expenses 
 1100/1 Mayor £2,725.00 £0.00 £2,725.00 -100.00% 
 1100/2 Deputy Mayor £0.00 £0.00 £0.00 
 1100/3 Regalia & Gowns £500.00 £0.00 £500.00 -100.00% 
 1100/4 Mayor's Charity £0.00 £2,700.00 -£2,700.00 
 1100 Total £3,225.00 £2,700.00 £525.00 -16.28% 
 1200 Election Expenses £3,500.00 £0.00 £3,500.00 -100.00% 
 1250 Ceremonial Photographs £0.00 £0.00 £0.00 
 1260 Events 
 1260/1 Civic Events £0.00 £0.00 £0.00 
 1260/2 General Events £0.00 £0.00 £0.00 
 1260 Total £0.00 £0.00 £0.00 
 Total Council £6,725.00 £2,700.00 £4,025.00 -59.85% 

 Policy Resources & Finance 
 2100 Staff Costs - Salaries 
 2100/1 Staff Costs - Salaries £170,000.00 £173,889.16 -£3,889.16 2.29% 
 2100/2 Employers NI £15,000.00 £14,665.46 £334.54 -2.23% 
 2100/3 Staff Pensions Employee £0.00 £5,397.12 -£5,397.12 
 2100/4 Mileage 
 2100/4/1 Mileage - Councillors £750.00 £0.00 £750.00 -100.00% 
 2100/4/2 Mileage - Staff £750.00 £740.52 £9.48 -1.26% 
 2100/4 Total £1,500.00 £740.52 £759.48 -50.63% 
 2100/5 Employee NI £0.00 £0.00 £0.00 
 2100/6 Employee PAYE £0.00 -£347.01 £347.01 
 2100/7 Staff Pensions Employer £37,400.00 £32,464.26 £4,935.74 -13.20% 
 2100 Total £223,900.00 £226,809.51 -£2,909.51 1.30% 
 2200 Staff Costs General 
 2200/1 Meetings & Training £1,000.00 £1,106.00 -£106.00 10.60% 
 2200/2 Staff Clothing £700.00 £256.01 £443.99 -63.43% 
 2200/3 £0.00 £0.00 £0.00 
 2200 Total £1,700.00 £1,362.01 £337.99 -19.88% 
 2250 Neighbourhood Plan £2,500.00 £119.63 £2,380.37 -95.21% 
 2260 Honorariums £2,000.00 £2,450.00 -£450.00 22.50% 
 2270 Town Crier Competition £500.00 £35.08 £464.92 -92.98% 
 2280 Burial Board Contribution £12,000.00 £5,911.00 £6,089.00 -50.74% 
 2300 Professional Fees 
 2300/1 Audit Fees 
 2300/1/1 Audit Fees - Internal £600.00 £765.84 -£165.84 27.64% 
 2300/1/2 Audit Fees - External £900.00 £1,000.00 -£100.00 11.11% 
 2300/1 Total £1,500.00 £1,765.84 -£265.84 17.72% 
 2300 Total £1,500.00 £1,765.84 -£265.84 17.72% 
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 Comparison between 01/04/20 and 31/03/21 inclusive. 
 Excludes transactions with an invoice date prior to 01/04/20 
 Revised Actual Net Balance Variance 

 2310 Accountancy Consultancy Fees £2,000.00 £0.00 £2,000.00 -100.00% 
 2311 Consultancy Fees £0.00 £2,400.00 -£2,400.00 
 2320 Subscriptions £3,000.00 £2,386.10 £613.90 -20.46% 
 2330 Legal Fees & Costs £2,500.00 £1,295.00 £1,205.00 -48.20% 
 2340 Grants & Donations 
 2340/1 Donations £0.00 £400.00 -£400.00 
 2340/2 Grants £6,000.00 £5,950.00 £50.00 -0.83% 
 2340/3 PYCF SLA £0.00 £0.00 £0.00 
 2340 Total £6,000.00 £6,350.00 -£350.00 5.83% 
 2400 Office Costs 
 2400/1 Insurance £6,500.00 £9,768.93 -£3,268.93 50.29% 
 2400/2 Bank Charges £60.00 £63.00 -£3.00 5.00% 
 2400/3 Office Expenditure £3,000.00 £2,213.48 £786.52 -26.22% 
 2400/4 Telephones £2,000.00 £2,090.53 -£90.53 4.53% 
 2400/5 Premises Licences £1,500.00 £0.00 £1,500.00 -100.00% 
 2400/6 Computer £6,500.00 £6,385.61 £114.39 -1.76% 
 2400/7 Software Support £6,000.00 £6,709.22 -£709.22 11.82% 
 2400/8 Web Production £1,200.00 £1,197.50 £2.50 -0.21% 
 2400/9 Misc Cleaning £500.00 £776.01 -£276.01 55.20% 
 2400 Total £27,260.00 £29,204.28 -£1,944.28 7.13% 
 2450 CCTV Costs £500.00 £73.22 £426.78 -85.36% 
 2460 Vehicle Replacement £1,000.00 £0.00 £1,000.00 -100.00% 
 2465 Contingency £1,000.00 £0.00 £1,000.00 -100.00% 
 2500 Health & Safety Mitigation £0.00 £0.00 £0.00 
 2800 General Reserve £0.00 £0.00 £0.00 
 2900 COVID19 costs £3,000.00 £2,363.81 £636.19 -21.21% 
 2999 Suspense £0.00 £0.00 £0.00 
 Total Policy Resources & Finance £290,360.00 £282,525.48 £7,834.52 -2.70% 

 Amenities 
 3100 Town Hall General 
 3100/1 Town Hall Electric £3,000.00 £1,957.34 £1,042.66 -34.76% 
 3100/2 Town Hall Gas £1,500.00 £1,239.08 £260.92 -17.39% 
 3100/3 Town Hall Water £1,300.00 £422.46 £877.54 -67.50% 
 3100/4 Town Hall Rates £9,500.00 £9,356.25 £143.75 -1.51% 
 3100/5 Town Hall Advertising £0.00 £0.00 £0.00 
 3100/6 Town Hall Equipment New £500.00 £709.97 -£209.97 41.99% 
 3100/7 Town Hall Equip & Builings Maint. £5,000.00 £4,918.17 £81.83 -1.64% 
 3100/8 Town Hall replacement windows £4,000.00 £0.00 £4,000.00 -100.00% 
 3100/9 Town Hall lighting upgrade £0.00 £0.00 £0.00 
 3100/70 Town Hall Reserves £0.00 £0.00 £0.00 
 3100 Total £24,800.00 £18,603.27 £6,196.73 -24.99% 
 3150 Depot 
 3150/1 Depot Rent £0.00 £0.00 £0.00 
 3150/2 Depot Equipment £0.00 £0.00 £0.00 
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 3150 Total £0.00 £0.00 £0.00 
 3200 Vehicle Costs 
 3200/1 Vehicle Service & Maintenance £4,000.00 £1,309.63 £2,690.37 -67.26% 
 3200/2 Vehicle Leasing Costs £0.00 £2,334.96 -£2,334.96 
 3200/3 Vehicle Fuel £2,000.00 £1,328.85 £671.15 -33.56% 
 3200/4 Vehicle Insurance £0.00 £711.13 -£711.13 
 3200 Total £6,000.00 £5,684.57 £315.43 -5.26% 
 3300 General Expenditure 
 3300/1 Street Lighting £1,500.00 £518.50 £981.50 -65.43% 
 3300/2 War Memorial Maintenance £250.00 £70.00 £180.00 -72.00% 
 3300/3 General Maintenance £1,800.00 £87.00 £1,713.00 -95.17% 
 3300/4 Street Furniture & seats £1,000.00 £1,919.38 -£919.38 91.94% 
 3300/5 Bus Shelter Maintenance £250.00 £8.66 £241.34 -96.54% 
 3300 Total £4,800.00 £2,603.54 £2,196.46 -45.76% 
 3400 Howards Lane Toilets 
 3400/1 HL Rates £1,000.00 £1,010.48 -£10.48 1.05% 
 3400/2 HL Cleaning £1,000.00 £366.73 £633.27 -63.33% 
 3400/3 HL Maintenance £1,000.00 £521.62 £478.38 -47.84% 
 3400/4 HL Utilities 
 3400/4/1 HL Water Charges £1,000.00 £579.07 £420.93 -42.09% 
 3400/4/2 HL Electricity Charges £1,000.00 £467.61 £532.39 -53.24% 
 3400/4 Total £2,000.00 £1,046.68 £953.32 -47.67% 
 3400 Total £5,000.00 £2,945.51 £2,054.49 -41.09% 
 3450 Quay Toilets 
 3450/1 Quay Toilets Rates £2,000.00 £2,201.45 -£201.45 10.07% 
 3450/2 Quay Toilets Cleaning £1,000.00 £720.52 £279.48 -27.95% 
 3450/3 Quay Toilets Maintenance £1,000.00 £566.53 £433.47 -43.35% 
 3450/4 Quay Toilets Utilities 
 3450/4/1 Quay Toilets Water £3,000.00 -£975.04 £3,975.04 -132.50% 
 3450/4/2 Quay Toilets Electricity £1,000.00 £851.07 £148.93 -14.89% 
 3450/4 Total £4,000.00 -£123.97 £4,123.97 -103.10% 
 3450/5 £0.00 £0.00 £0.00 
 3450 Total £8,000.00 £3,364.53 £4,635.47 -57.94% 
 3500 Howards Lane Car Park 
 3500/1 HL Car Park Rates £9,000.00 £8,489.72 £510.28 -5.67% 
 3500/2 HL Car Park New Equipment £1,000.00 £0.00 £1,000.00 -100.00% 
 3500/3 HL Car Park Tickets £300.00 £138.00 £162.00 -54.00% 
 3500/4 HL Car Park Money Collection 
 3500/4/1 HL Money Collection Card Fees £1,000.00 £810.52 £189.48 -18.95% 
 3500/4/2 HL Money Collection Cash Fees £3,000.00 £2,936.60 £63.40 -2.11% 
 3500/4/3 HL tickets cash refunds £0.00 £2.33 -£2.33 
 3500/4 Total £4,000.00 £3,749.45 £250.55 -6.26% 
 3500/5 HL Car Park Maintenance £500.00 £0.00 £500.00 -100.00% 
 3500/6 HL Car Park Drainage Works £1,500.00 £0.00 £1,500.00 -100.00% 
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 3500/7 HL Car Park Tree Works £2,000.00 £720.00 £1,280.00 -64.00% 
 3500 Total £18,300.00 £13,097.17 £5,202.83 -28.43% 
 3550 Pavilion 
 3550/1 Pavilion Utilities 
 3550/1/1 Pavilion Utilities Gas £100.00 £0.00 £100.00 -100.00% 
 3550/1/2 Pavilion Utilities Water £500.00 £277.14 £222.86 -44.57% 
 3550/1/3 Pavilion Utilities Electric £400.00 -£490.21 £890.21 -222.55% 
 3550/1 Total £1,000.00 -£213.07 £1,213.07 -121.31% 
 3550/2 Pavilion Maintenance £500.00 £69.59 £430.41 -86.08% 
 3550 Total £1,500.00 -£143.48 £1,643.48 -109.57% 
 3600 Recreation Ground 
 3600/1 Recreation Ground Maintenance £1,000.00 £1,029.29 -£29.29 2.93% 
 3600/2 Recreation Ground Grass Cutting Contract £2,000.00 £2,434.85 -£434.85 21.74% 
 3600/3 Recreation Ground New Equipment £250.00 £0.00 £250.00 -100.00% 
 3600/4 Recreation Ground hire refunds £0.00 £0.00 £0.00 
 3600 Total £3,250.00 £3,464.14 -£214.14 6.59% 
 3650 Play Area 
 3650/1 Play Area Maintenance £0.00 £400.84 -£400.84 
 3650/2 Play Area Reserve £0.00 £0.00 £0.00 
 3650 Total £0.00 £400.84 -£400.84 
 3700 Mill Lane 
 3700/1 Mill Lane Maintenance £1,000.00 £484.99 £515.01 -51.50% 
 3700/2 Mill Lane PWLB £4,400.00 £4,403.58 -£3.58 0.08% 
 3700/3 Mill Lane Roof £55,600.00 £1,500.00 £54,100.00 -97.30% 
 3700 Total £61,000.00 £6,388.57 £54,611.43 -89.53% 
 3750 Northmoor Allotments 
 3750/1 Northmoor Allotment Rents £350.00 £163.44 £186.56 -53.30% 
 3750 Total £350.00 £163.44 £186.56 -53.30% 
 3800 Hauses Field 
 3800/1 Hauses Field Tree Survey & Works £4,000.00 £4,185.00 -£185.00 4.63% 
 3800 Total £4,000.00 £4,185.00 -£185.00 4.63% 
 3850 Floral Displays 
 3850/1 Plants for displays £0.00 £0.00 £0.00 
 3850 Total £0.00 £0.00 £0.00 
 Total Amenities £137,000.00 £60,757.10 £76,242.90 -55.65% 

 Planning & Transport 
 4000 P  &T General £500.00 £0.00 £500.00 -100.00% 
 Total Planning & Transport £500.00 £0.00 £500.00 -100.00% 

 Personnel 
 5000 Personnel General 
 5000/1 Advertising Staff Vacancies £600.00 £521.00 £79.00 -13.17% 
 5000 Total £600.00 £521.00 £79.00 -13.17% 
 Total Personnel £600.00 £521.00 £79.00 -13.17% 
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 Museum 
 6000 Museum Rates £1,650.00 £1,497.00 £153.00 -9.27% 
 6100 Museum Events £300.00 £0.00 £300.00 -100.00% 
 6110 Museum Telephone £200.00 £10.22 £189.78 -94.89% 
 6120 Museum Stationery £100.00 £0.00 £100.00 -100.00% 
 6130 Museum Security Alarm £500.00 £499.78 £0.22 -0.04% 
 6140 Museum Stock for Resale 
 6140/1 £0.00 £0.00 £0.00 
 6140 Total £0.00 £0.00 £0.00 
 6150 Museum Subscriptions £250.00 £44.99 £205.01 -82.00% 
 6160 Museum Equipment New 
 6160/1 Display Cabinet Reserve £250.00 £0.00 £250.00 -100.00% 
 6160/2 Museum New Equipment General £500.00 £422.54 £77.46 -15.49% 
 6160 Total £750.00 £422.54 £327.46 -43.66% 
 6170 Museum Equipment Maintenance £250.00 £48.14 £201.86 -80.74% 
 6175 Museum Cleaning/Maint/Improvements £175.00 £10.62 £164.38 -93.93% 
 6180 Museum Training £180.00 £0.00 £180.00 -100.00% 
 6185 Museum Signage £200.00 £0.00 £200.00 -100.00% 
 6190 Museum Mileage £50.00 £10.00 £40.00 -80.00% 
 6195 Museum Sundries £25.00 £0.00 £25.00 -100.00% 
 6200 Covid Requirements £0.00 £0.00 £0.00 
 Total Museum £4,630.00 £2,543.29 £2,086.71 -45.07% 

 Wareham in Bloom 
 7000 WIB General 
 7000/1 WIB Expenses £3,500.00 £2,299.12 £1,200.88 -34.31% 
 7000 Total £3,500.00 £2,299.12 £1,200.88 -34.31% 
 Total Wareham in Bloom £3,500.00 £2,299.12 £1,200.88 -34.31% 

 Reserves 
 8001 Earmarked Reserves 
 8001/1 Gateway Project £0.00 £458.00 -£458.00 
 8001/2 Skate Park £0.00 £0.00 £0.00 
 8001 Total £0.00 £458.00 -£458.00 
 Total Reserves £0.00 £458.00 -£458.00 

 Total Expenditure £443,365.00 £351,803.99 £91,511.01 -20.64% 

Total Income £443,365.00 £448,966.27 £5,601.27 1.26% 
Total Expenditure £443,365.00 £351,803.99 £91,511.01 -20.64% 
Total Net Balance £0.00 £97,162.28 
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MISSION STATEMENT pg 1  

Wareham Town Council is committed to working in partnership with our community and other agencies to provide easy access to 

efficient services and strive to enhance the quality of social and economic life for Wareham.  

Aims  

  
In support of the Council’s Mission Statement, the following aims are adopted:  

  
• To improve governance and sustainability of the Town Council  

• To preserve and enhance the economy and tourism of Wareham  

• To further enhance our environment  

• To contribute to the development management of the town  

  
Values  

  
The Council believes in:  

  
Promoting the well-being of the Town and its residents   

This includes respect for people and places, creating a sense of belonging, raising awareness of environmental issues,        

improving the quality of the environment, and  encouraging an environmentally friendly ethos and reducing the Council’s     

carbon footprint.  

  
Protecting Wareham’s vitality and viability as a commercial centre and visitor attraction  

We will endeavour to co-operate with the commercial and business sectors of the Town, its trade and industry, maintaining 

partnerships with local bodies to do so and assisting in the promotion of the Town’s attractions to our many visitors.  

  
Supporting the Community  

We will help to generate local ideas and responses to address local needs; the Council may trigger and nurture ideas itself 

but, in addition, it will help people to organise and encourage people to act on their own initiative.   

  
Continued….  

  



 

MISSION STATEMENT pg 2  

  

Involving others and working in partnership  

We can only understand, learn and respond effectively to the range of problems and issues faced by local communities 

through partnerships and involving others in the  process; in so  doing, we will explore new ways of working and expect to 

draw on help in kind and other resources from a wide range of organisations, groups and individuals.   

  
Equality and fairness  

We welcome the richness and variety that diversity brings to the Town. It is important that all citizens have equal access to 

the Council and are treated fairly. We will encourage everyone to participate in the decision-making process and will 

consider all representations made and viewpoints put forward in making those decisions.  

  
Being approachable, welcoming, open and honest  

The way in which the Council works helps to build understanding, trust and confidence in those with whom and for whom we 

work.   

  
Simple, common sense approaches and solutions  

The Council will endeavour to use a common-sense approach to resolve today’s complex issues and to formulate solutions 

which offer value for money and efficiency. The Council must always be mindful of its limited resources.   



  



 

Wareham Town Council was formed after local government re-organisation in 1974 when Purbeck District Council took over many of the powers of the former 

Borough of Wareham. The Town Council has 16 Councillors who represent all parts of the town. In April 2020 there were 4736 registered electors. Elections 

are held every four years. All Town Council meetings are held in the Town Hall in East Street on Tuesday evenings at 7.00 pm. The public are very welcome to 

attend and may speak on any topic of public interest relating to the Town at the discretion of the Mayor.  

  
Wareham has a long tradition of Town Mayors stretching back to 1336 and every name to date is recorded on panels in the Council Chamber. The Mayor is 

elected annually in May by the Town Council at a special 'Mayor Making' meeting. A book is kept to record Mayors' names since 1703, witnessed by 

Councillors, and forms part of the Town Council's civic regalia. The proceedings in the Council Chamber feature the Sergeant at Mace bearing the splendid 

Town Mace given to Wareham in the reign of James 1st. Two Constables from Wareham's historic Court Leet in dark suits and bowler hats also bear their 

own symbols of authority, a pair of two-metre wooden staves dating from 1778.  

  
It is thought that very few councils can trace their Mayors back as far as 1336 - although the Wareham names were almost lost for ever. Prior to 1703, a Clerk 

named Nathaniel Child absconded to London with most of the Town's records, including the book recording past Mayors' names. Child then attempted to 

blackmail the town for a large sum of money, effectively saying "pay up or the records will be destroyed". Payment was refused, the records promptly 

disappeared and the name boards were made up later (from local records which still existed before they were destroyed in the Great Fire of Wareham in 1762) 

as the only record available of those times.   

 

Full Council   

16  Members   

Amenities   

7  Members   

Policy, Resources and    

Finance   

 Members 9   

Planning and Transport   

7  Members   

Personnel   

7  Members   

Museum   

 Members 2   

+  Volunteers   



 

 

 
 Wareham is the gateway to the Isle of Purbeck. The historic town occupies a strategic site between the River 
Piddle to the North and the River Frome to the South. Wareham has a long and storied past. The great earth 
walls which were built as a defence against the Vikings are still standing, making Wareham one of only two 
Saxon walled towns in the country.  

  
Today it is a thriving market town where the past and the present co-exist happily. There are shops, pubs 
and restaurants and there are churches, St Mary's was largely rebuilt in the 19th century whilst St Martins 
still retains Saxon and Norman features. A notable monument in St Martins is the effigy of T.E. Lawrence. 
The Priory, now an hotel, was founded by the Carthusians in 1414. There is a museum and a cinema which in 
itself is of historic interest.  
  
Throughout the year there is a market on Saturday on The Quay and a regular Farmers Market in the Corn        
Exchange at the Town Hall.  
  
Wareham Town Museum is located in the Town Hall and holds many interesting artefacts about the history of 
the town and surrounding area.  
  
In July Wareham has a carnival with all the usual elements that would be expected. Firework displays, a 
parade and music down on The Quay. Money is raised for deserving causes and a family day out is enjoyed.  
  
Visitors can make their way down to The Quay where they can have a drink, feed the ducks or take a boat out 
on the river. There are many footpaths, the easiest being down by the river, where a great variety of wildlife 
can be observed (in the last couple of years sightings of otters has confirmed their return to the river).   

 

 



 

Corporate Plan  

1. To improve governance and sustainability of the Town Council  

  Council Committee  Lead Member and Officer  Timescale  Comments  

1. Work towards making Wareham Town Council 
(WTC) a carbon neutral organisation by 2030 as 
set out in the Council’s agreed Climate Change 
Action Plan  

Policy Resources and 
Finance Committee  

Chairman of Policy Resources and   
Finance Committee and Town Clerk  

Progress to be evidenced 

over the lifespan of this  
document  

Incorporate Climate Change 
Action Plan  

2. Provide new depot for the Operations Team  Amenities Committee  
Chairman of Amenities Committee and 
Operations Manger  

By beginning of June 
2021  

   

3. Promoting the work of the Town Council through 
various formats and media  

   

Policy Resources and 
Finance Committee  Chairman of Policy Resources and  

Finance Committee and Deputy Town 
Clerk  

March 2024     

4. Training of staff and councillors to ensure WTC 

meets the requirements of a Quality Council 

and Continual Professional Development  

   

Council  Mayor and Town Clerk  March 2024  Becoming a Quality Council 
means compliancy and 
transparency laws are met, 
Foundation Award should be 
achieved within 12 months  

5. Decide on the best future use of the first floor of 
the Town Hall Annexe  

Amenities Committee  
Chairman of Amenities Committee and 
Town Clerk  

March 2022     

6. Consider the viability of energy conservation 
measures such as solar panels for the Town 
Hall  

Amenities Committee  Chairman of Amenities Committee and 
Town Clerk  

March 2023     

7. Replacement of the small diesel van, at the end 
of its economic life, with an electric vehicle   

Amenities Committee  Chairman of Amenities Committee and 
Town Clerk  

March 2024  Ensure battery technology 
can meet needs  

8. Strive to improve our efficiency and             

accountability by regular reviews of our      

decision-making structures, staffing and      

financial procedures to ensure the council 

taxpayer receives value for money services  

   

Policy Resources and 
Finance Committee  

Chairman of Policy Resources and   
Finance Committee and Town Clerk  

Progress to be evidenced  
over the lifespan of this  
document  

   

9. Increase the General Reserve to a minimum of 

25% of expenditure on arrears budget and    

pursue external funding opportunities  

   

Policy Resources and 
Finance Committee   

Chairman of Policy Resources and  
Finance Committee and Town Clerk  

March 2024     



 

 

2. To preserve and enhance the economy and tourism of Wareham  

  Council Committee  Lead Member and Officer  Timescale  Comments  

1. Provide an electric charging point in        
Howards Lane Car Park  

   

Amenities Committee  Chairman of Amenities Committee and 
Operations Manager  

By March 2024     

2. Create attractive gateway features at all  
entrances to the town  

Amenities Committee  Chairman of Amenities Committee and 
Operations Manager  Welcome signs to be  

installed by end of 
2021  

Ongoing. Issues with     
Highways re installation  

3. Promote Wareham Town Museum as an    
important heritage destination and improve 
access to historical information  

Museum Committee  Chairman of Museum Committee and 
Deputy Town Clerk  

Progress to be 
evidenced over 
the lifespan of this 
document  

   

4. Maintain support for keeping the existing     

pedestrian level crossing of the railway to  

prevent the railway becoming a barrier       

between the north and south of the town  

 

Council  Mayor and Town Clerk  Progress to be 
evidenced over 
the lifespan of this 
document  

This should be assigned to a 
smaller Committee to include 
the Mayor, at the appropriate 
time  

5. Maintain Town Council buildings in good    

condition, with a planned maintenance       

programme, setting aside funding yearly for 

major works and consideration of a PWLB loan 

for major works to the buildings including a 

step free access from East Street to the Town 

Hall and, implement if feasible, a lift to enable 

persons with a disability to access the  
first floor  

Amenities Committee  Chairman of Amenities Committee and 
Town Clerk  

By March 2024     

6. Instigate a programme of planned          

maintenance and replacement of public seats 

and bins  

   

Amenities Committee  Chairman of Amenities Committee and 
Deputy Town Clerk  

By March 2024  Bins to be replaced with dual 
function recycling/waste bins at 
end of life once Dorset Council 
offer separate collections  

7. Continue to support tourism and events in 
the town  

Policy Resources and 
Finance Committee  

Chairman of Policy Resources and 
Finance Committee  

Progress to be 
evidenced over the 
lifespan of this  
document  

   

8. Work with lead authorities and organisations on 
improvement and enhancement schemes for 
Wareham  

Council  Chairmen and Town Clerk  In progress  Grant funding may be able to 
support  



 

 

3. To further enhance our environment  

  Council Committee  Lead Member and Officer      

1. Influence the improvement of the highway     
environment in the town centre to benefit the 
safety and wellbeing of pedestrians and cyclists 
by reducing the impact of vehicles and           
encouraging through traffic to use the bypass  

   

Planning and  
Transport Committee  

Chairman of Planning and Transport 
and Deputy Town Clerk  

Progress to be evidenced  
over the lifespan of this  
document  

Parking Issues Working   
Party set up  

2. To continue to work with residents and 
stakeholders regarding parking and traffic issues  

   

Planning and  
Transport Committee  

Chairman of Planning and Transport 
and Deputy Town Clerk  

Progress to be evidenced 
over the lifespan of this  
document  

Support for appropriate   
Traffic Regulation Orders  

3. Develop an investment fund for the upgrade 
and refurbishment of all open spaces, play 
areas and other environmental enhancements 
that will improve Council owned public open 
space  

Amenities Committee 

and Policy Resources 

and Finance         
Committee  

Chairman of Amenities Committee and 
Deputy Town Clerk  

 Progress to be 
evidenced over the 
lifespan of this  
document  

   

Grant funding for open   

spaces to be investigated to  
develop the investment fund  

   

4. Determine the future of the pavilion, once   
Dorset Council plans for the former playing 
fields are known  

Amenities Committee  Chairman of Amenities Committee and 
Deputy Town Clerk  

Progress to be evidenced  
over the lifespan of this  
document  

   

Dependent on the future use 
of the Middle School playing 
fields  

5. Install inclusive play equipment at larger play 
sites  

Amenities Committee  Chairman of Amenities Committee 
and Deputy Town Clerk  

Progress to be evidenced 
over the lifespan of this  
document  

   

6. Establish a tree planting programme  Amenities Committee  Chairman of Amenities Committee and 
Deputy Town Clerk  

Progress to be evidenced  
over the lifespan of this  
document  
   

   

 

 

 

 

 

 

 



 

4. To contribute to the development management of the town  

   Council Committee  Lead Member and Officer  Timescale  Comments  

1. To continue to support the Wareham          

Neighbourhood Plan through planning           
consultations and the development             
management process  

   

Planning and Transport 
Committee  

Chairman of Planning and Transport 
Committee  

Progress to be 
evidenced over the 
lifespan of 
Neighbourhood Plan  

   

2. Explore the feasibility of setting up a          
Community Land Trust to provide affordable 
rented homes for local people  

   

Planning and Transport  
Committee and Policy  
Resources and Finance  
Committee  

Chairman of Policy Resources and  
Finance Committee and Town 
Clerk  

Progress to be evidenced  
over the lifespan of this  
document  

   

3. Support, encourage and create wildflower 
planting in public spaces to benefit pollinating 
insects  

Amenities Committee  Chairman of Amenities Committee and 
Operations Manager  

Progress to be evidenced  
over the lifespan of this  
document  

   

   
4. Support the creation of a network of small 

community planting and tended flower and 
shrub gardens around the town  

Amenities Committee  Chairman of Amenities Committee and 
Operations Manager  

Progress to be evidenced  
over the lifespan of this  
document  

Provide seeds etc.  



  



 

 

If you would like to comment on this Corporate Plan, please use the following contact details:  

  

Wareham Town Council  

Town Hall  

East St  

Wareham  

BH20 4NS  

  

Telephone: 01929 553006  

  

Email: office@wareham-tc.gov.uk  

Website: www.wareham-tc.gov.uk   

 

 



 

 Action Plan 2021-2022  Appendix A  

1. Improving governance and sustainability of the Town Council   

  Lead Member and Officer  Timescale  Action Plan  

1. Work towards making Wareham Town Council 
a carbon-neutral organisation by 2030 as set 
out in the Council’s agreed Climate Change 
Action Plan  

Chairman of Policy            
Resources and Finance  
Committee and Town Clerk  

Progress to be 

evidenced over 

the lifespan of 

this document  

Continuance of the Climate Change Working Group to support this 
key objective  

Working party to consider what may be achievable in the next 10 
months   

2. Provide new depot for the Operations Team  
Chairman of Amenities     
Committee and Operations  
Manger  

By beginning of 
June 2021  

In progress – lease to be approved by April 2021  

Depot to be in use by June 2021  

3. Promoting the work of the Town Council 
through various formats and media  

   

Chairman of Policy             
Resources and Finance and  
Deputy Town Clerk  

March 2024  Town Council notice boards to be regularly updated  

New editions of the Council’s community magazine to be published  

Council to consider a facebook page  

4. Training of staff and councillors to ensure WTC 
meets the requirements of a Quality Council 
and Continual Professional Development  

Mayor and Town Clerk  March 2024  Progress training and policies required to meet Foundation Quality 
Standard with a view to getting certified by end of March 2022  

Quality Award to be achieved by 2024 (Quality Gold not obtainable 
within the timeframe of this Corporate Plan)   

5. Decide on the best future use of the first floor 
of the Town Hall Annexe   

Chairman of Amenities     
Committee and Town Clerk  

March 2022  Set up Task and Finish Group in autumn 2021, dependent on Covid 
Act 2020 restrictions  

6. Consider the viability of energy conservation 
measures such as solar panels for the Town 
Hall   

Chairman of Amenities     
Committee and Town Clerk  

March 2023  To be considered in next review of this plan 2022/23 upon the     
findings of the Task and finish Group set up to consider the future 
use of the building  

7. Replacement of the small diesel van, at the 
end of its economic life, with an electric      
vehicle  

Chairman of Amenities    
Committee and Town Clerk  

March 2024  Not in this year  

8. Strive to improve our efficiency and             
accountability by regular reviews of our       
decision-making structures, staffing and      
financial procedures to ensure the council 
taxpayer receives value for money services   

Chairman of Policy            
Resources and Finance  
Committee and Town Clerk  

Progress to be 
evidenced over 
the lifespan of 
this document  

To continue regular policy reviews  

9. Increase the General Reserve to a minimum of 
25% of expenditure on arrears budget and 
pursue external funding opportunities   

Chairman of Policy            
Resources and Finance and  
Town Clerk  

March 2024  To continue to be reviewed through budget monitors and budget 
setting process  



 

 

2. To preserve and enhance the economy and tourism of Wareham  

  Lead Member and Officer  Timescale  Action Plan  

1. Provide an electric charging point in Howards 
Lane Car Park  

   

Chairman of Amenities    
Committee and Operations  
Manager  

By March 2024  Not in this year  

2. Create attractive gateway features at all               
entrances to the town  Chairman of Amenities    

Committee and Operations  
Manager  

Welcome signs 
to be installed by 
end of 2021  

Ongoing through this year, working with Dorset Highways  

3. Promote Wareham Town Museum as an        
important heritage destination and improve    
access to historical information  

Chairman of Museum      
Committee and Deputy Town 
Clerk  

Progress to be 

evidenced over 

the lifespan of 

this document  

Ongoing through this year  

4. Maintain support for keeping the existing       

pedestrian level crossing of the railway to     

prevent the railway becoming a barrier between 

the north and south of the town  

   

Mayor and Town Clerk  Progress to be 

evidenced over 

the lifespan of 

this document  

Ongoing through this year, reacting at appropriate time  

5. Maintain Town Council buildings in good       
condition, with a planned maintenance          
programme, setting aside funding yearly for  
major works and consideration of a Public Works 
Loan major works to the buildings including a 
step free access from East Street to the Town 
Hall and, implement if feasible, a lift to enable 
persons with a disability to access the first floor  

Chairman of Amenities    
Committee and Town Clerk  

By March 2024  Set up Task and Finish Group in autumn, dependent on Covid Act 2020 
restrictions  

6. Instigate a programme of planned maintenance 
and replacement of public seats and bins  

   

Chairman of Amenities    
Committee and Deputy Town 
Clerk  

By March 2024  Produce schedule and condition report of all bins and street furniture 
assets by end of March 2022  

7. Continue to support tourism and events in the 
town  Chairman of Policy            

Resources and Finance and  
Town Clerk  

   Ongoing through this year  

8. Work with lead authorities and organisations on 
improvement and enhancement schemes for 
Wareham  

Chairmen and Town Clerk  In progress  Ongoing through this year  



 

 

3. To further enhance our environment  

  Lead Member and Officer      

1. Influence the improvement of the highway  
environment in the town centre to benefit the 
safety and wellbeing of pedestrians and     
cyclists by reducing the impact of vehicles and 
encouraging through traffic to use the bypass  

   

Chairman of Planning and  
Transport and Deputy Town  
Clerk  

Progress to be    
evidenced over 
the lifespan of this 
document  

Ongoing through this year  

2. To continue to work with residents and 
stakeholders regarding parking and traffic 
issues  

   

Chairman of Planning and  
Transport and Deputy Town  
Clerk  

Progress to be    
evidenced over 
the lifespan of this  

Ongoing through this year  

3. Develop an investment fund for the upgrade 
and refurbishment of all open spaces, play 
areas and other environmental enhancements 
that will improve Council owned public open 
space  

Chairman of Amenities  
Committee and Deputy  
Town Clerk  

Progress to be    

evidenced over 

the lifespan of this 

document  

   

Produce schedule and condition report of each piece of equipment 
and establish when each piece installed or last replaced  

4. Determine the future of the pavilion, once    
Dorset Council plans for the former playing 
fields are known  

Chairman of Amenities  
Committee and Deputy  
Town Clerk  

Progress to be    

evidenced over 

the lifespan of this 

document  

   

Waiting on Dorset Council’s decision  

5. Install inclusive play equipment at larger play 
sites  

Chairman of Amenities  
Committee and Deputy  
Town Clerk  

Progress to be    
evidenced over 
the lifespan of this  

In development with 3.3 above  

6. Establish a tree planting programme  Chairman of Amenities  
Committee and Deputy  
Town Clerk  

Progress to be    
evidenced over 
the lifespan of this 
document  

Not in this year  

 

 



 

4. To contribute to the development management of the town  

   Lead Member and Officer  Timescale  Action Plan  

1. To continue to support the Wareham        

Neighbourhood Plan through planning           
consultations and the development              
management process  

   

Chairman of Planning and 
transport Committee  

Progress to be 

evidenced over 

the lifespan of  
Neighbourhood  
Plan  

Support and promotion. Referendum  

2. Explore the feasibility of setting up a           
Community Land Trust to provide affordable 
rented homes for local people  

   

Chairman of Policy           
Resources and Finance  
Committee and Town Clerk  

Progress to be 

evidenced over  
the lifespan of this  
document  

Not in this year  

3. Support, encourage and create wildflower 
planting in public spaces to benefit pollinating 
insects  

Chairman of Amenities    
Committee and Operations  
Manager  

Progress to be 

evidenced over  
the lifespan of this  
document  

Ongoing where the opportunity presents itself  

   
4. Support the creation of a network of small  

community planting and tended flower and 
shrub gardens around the town  

Chairman of Amenities   
Committee and Operations  
Manager  

Progress to be 

evidenced over  
the lifespan of this  
document  

Ongoing where the opportunity presents itself  

 

 


