
   

 
Town Hall 
East Street 
Wareham 
Dorset 
BH20 4NS  

 
2 February 2021 
   
 
To: All Members of the Policy, Resources and Finance Committee 
 
YOU ARE HEREBY SUMMONED TO ATTEND a meeting of the POLICY, RESOURCES 
AND FINANCE COMMITTEE to be held on 9 February 2021 via Zoom at 7.00pm for the 
purpose of transacting the business set out in the Agenda below. 
 
Public Participation  
Due to the current government coronavirus response, the Town Council will be meeting 
online. Members of the public are encouraged to submit their questions or comments under 
‘Public Participation’ in advance of the meeting to the Clerk and these will be made 
available to all Councillors. Members of the public may also link in to observe the meeting 
using the details below: 
 
The Zoom meeting ID is: 852 1152 3855 

Or click here: https://us02web.zoom.us/j/85211523855 
 
 
  
 
Vanessa Ricketts FSLCC 
Town Clerk 
 
Please contact the Town Council Office on 01929 553006 if you need any further 
information on this Agenda. 
 
Members of the Policy, Resources and Finance Committee 
 
    
Councillor K Critchley (Chairman)   Councillor D Budd (Vice Chairman) 
Councillor M Cotton     Councillor B Ezzard 
Councillor Z Gover     Councillor K Green 
Councillor M Russell    Councillor R Schofield 
Councillor C Turner 
  

https://us02web.zoom.us/j/85211523855
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1. Apologies for absence 
 

To receive, and consider for acceptance, apologies for absence. (LGA1972 s85) 
 

2. Declarations of interest 
 
To declare any interests relating to the business of the meeting and receive any 
dispensation requests from the Clerk. (Localism Act 2011 s29-34) 

 
3. Public participation time 

 
Members of the public have been encouraged to submit their questions or comments 
under ‘Public Participation’ in advance of the meeting to the Clerk and these have 
been made available to all Councillors. The response to these questions or 
comments will be addressed at this point. (LGA1972 s100) 
 

4. Confirmation of minutes of previous meeting held on 5 January 2021 
 

To confirm, as a correct record, the minutes of the previous meeting of the 
Committee (LGA1972 sch12). 
 

5. Matters arising from the minutes of the last meeting held on 5 January 2021 
 
To consider any matters arising from the previous minutes of the Committee. 
 

6. Payment of outstanding creditors 
 
To receive the list of outstanding creditors and balances due for payment including 
reports of any outstanding payments made, note any queries and sign cheques 
accordingly. A list of outstanding payments and corresponding invoices will be 
available at the Committee meeting. (LGA1972 s150). 
 

7. Budget Comparison Report 
 

To receive the budget comparison report from 1 April 2020 to date. 
 
8. Schedule of Income 
 

To receive the latest schedule of income. 
 

9. Health and Safety Action Plan 
 

To receive the High Priority Health and Safety Action Plan. 

POLICY, RESOURCES AND 
FINANCE 

COMMITTEE MEETING 
 

A G E N D A   
 

9 February 2021 
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10. Fees and Charges 2021/22 and 2022/23 
 

To set the Council’s fees and charges for 2021/22 and 2022/23 
 

11. Grant Awards Policy 
 

To consider a new Grants Policy for recommendation to Council. 
 

12. Member Officer Relations Protocol 
 

To consider a new protocol for recommendation to Council. 
 

13. Any other items the Chairman deems urgent 
 

For report, information or for the agenda at the next meeting of the Policy, Resources 
and Finance Committee. 

 
14. Date of next meeting 
 

To note the date of the next meeting, which is scheduled for 
23 March 2021 at 7.00pm. 
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Committee Members Present: Councillors K Critchley (Chairman), D Budd (Vice 

Chairman), M Cotton, B Ezzard, Z Gover, K Green, R Schofield, C Turner 

Officers present:  V Ricketts, Town Clerk 

372. Apologies for absence 
 

Apologies for absence were received, after the meeting, from Councillor Russell 
due to a private appointment that had overrun. 
 

373. Declarations of interest 
 

Councillor Budd declared an interest in the grant applications as the Council’s 
representative on the Purbeck Community Rail Partnership. 
 
Councillor Critchley declared an interest in the grant applications as his grandson 
attends the Prime Time Kids Club and Scouts. 
 
Councillor Cotton declared an interest in the grant applications due to her 
participation in the Christmas lights committee both as a Council representative and 
in a personal capacity. 
 
Councillor Ezzard declared an interest in the grant applications due to her 
involvement with the Purbeck Youth and Community Foundation, the Girl Guides 
and the Purbeck Community Rail Partnership. 
 
The Town Clerk advised that all interests were personal rather than pecuniary and, 
as such, all Members were free to take part in the debate and vote on the items. 

 
374. Public participation time 
 

The Town Clerk advised that there were no public present and that there had been 
no questions or comments received from the public ahead of the meeting. 

 
375. Confirmation of the minutes of the previous meeting 

The minutes of the previous meeting of the Policy, Resources and Finance 

Committee held on 24 November 2020 were presented by the Chairman. 

Resolved that the minutes be taken as read, confirmed and signed by the 

Chairman. 

376. Matters arising from the minutes of the previous meeting 

There were no matters arising. 

Minutes of a meeting of the Policy, Resources and 

Finance Committee held on Tuesday 5 January 2021 

via Zoom at 7.00pm. 
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377. Payment of outstanding creditors 

A list of outstanding creditors and balances due for payment were presented by the 
Chairman.  

 
Resolved that payments be approved in the sum of £11,197.21 (£7,077.92 BACS 
and £4,119.29 direct debits), as appended to these minutes. 

 

378. Budget Comparison Report 3rd Quarter 
 

Members received the budget comparison report from 1 April 2020 to 22 December 
2020, which was duly noted. The Town Clerk advised that with national lockdown in 
place it was unlikely that the Council’s income would improve above the revised 
budget figure and may even fall short of that expected. 

 
379. Internal Audit Report 
 

Members received the Internal Audit Report and noted the management responses. 
The Town Clerk advised that all recommendations of the report had been resolved 
accordingly. 

 
380. Health and Safety Audit  
 

Members received and considered the Executive Summary of the Health and 
Safety Audit completed by Ellis Whitham. There were 12 high priority actions and 
227 medium priority actions. The Town Clerk advised that no such report had ever 
been undertaken by the Council in the past and that the Council needed to address 
the failings of the corporate body to meet its legislative requirements. Unfortunately, 
this would have budgetary implications due to the need to meet staff training 
requirements and the need for a depot and rest area to comply with the Health and 
Safety at Work Act, 1974 and the Workplace (Health, Safety and Welfare) 
Regulations, 1992.  
 
The actions from the audit plan were noted and it was agreed that an action plan be 
prepared and brought back to the next meeting of the Council detailing how the 
recommendations would be met.  

 
381. Freedom of Information Policy 
 

Members consider the ICO model Publication Scheme, under the Freedom of 
Information Act 2000, for recommendation to Council.  
 
Resolved that the ICO model scheme be recommended to Council for adoption. 

 
382. Grant Applications 
 

Members considered grant applications received from voluntary and charitable 
bodies for the 2020/2021 financial year. It was noted that there was a set budget of 
£6,000 with £250 having previously been award to the Royal British Legion for the 
provision of wreaths.  
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Members considered each application in full and it was –  
 
Resolved that grants be awarded as follows: 

 
a) Rex Cinema - £300 towards stepless access. 
b) Christmas Lights Committee - £2000 towards new lights. 
c) Prime Time Kids’ Club - £550 towards general running costs. 
d) Purbeck Youth and Community Foundation - £2,000 towards core work. 
e) Scout and Guide Club Committee - £550 towards core running costs. 
f) Swanage and Wareham Hockey - £300 towards Covid costs, as a one-off grant. 

 
Resolved that the following applications be declined at this time due to limited 
funding available: 

 
a) Wareham Carnival for website costs, banners and flyers. 
b) Swanage and Wareham Rugby Football Club towards cycle racks. 
c) Purbeck Community Rail Partnership for improvements to the up-side of the 
station. 

 
383. Youth Centre funding 
 

Members considered a request for a formal agreement for funding the Purbeck 
Youth and Community Foundation of £4,500 per annum for the next 3 years. 
 
The Town Clerk advised that legally, under the Local Government (Miscellaneous 
Provisions) Act,1976 s19, the only way a Town Council could enter into such a 
formalised funding agreement was through a Service Level Agreement signed by 
both parties. 
 
Resolved that a Service Level Agreement be entered into with the Purbeck Youth 
and Community Foundation for a 3 year period, with funding provided of £4,500 
each year in exchange for youth services. 

 
384. Fees and Charges 2021-2022 and 2022-2023 
 

Members considered the Council’s proposed fees and charges for the next two 
years. Members were concerned with the proposed increases to car park permits 
and suggested that these should be in line with any increase agreed by Dorset 
Council for permits to its car parks in Wareham. As this figure was not known at this 
time, it was agreed that the fees and charges report be brought back to the next 
meeting of the Committee. 

 
385. Draft Budget 2021/2022 
 

Members considered a draft budget for 2021/2022. 
 
The Town Clerk advised that it had been an incredibly difficult budget to prepare 
due to the impact of the coronavirus pandemic, the subsequent loss of income and 
the continued expected loss of income for the coming year. 
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Members noted the increase to expenditure due to the mandatory requirements 
highlighted in the Health and Safety Audit and increases to rates and utility costs as 
well as IT provision and support. 
 
Resolved that the draft 2021/2022 budget be recommended to Council for approval 
and precept setting.  

 
386. Any other items the Chairman deems urgent 
 

The Chairman reported that he had no matters of urgency. 
 

387. Date of next meeting 
 

Members noted the date of the next meeting, which was scheduled for 9 February 
2021 at 7.00pm. 
 

388. Confidential Session 
 

Resolved that under Section 1(2) of the Public Bodies (Admissions to Meetings) 
Act 1960, the press and public be excluded from the meeting as publicity would be 
prejudicial to the public interest because of the nature of the business to be 
transacted. 

 
389. Swanage and Wareham Rugby Football Club update 
 

Members considered the report received from the District Valuation Office. 

Resolved that the Chairman, Vice Chairman and Town Clerk be granted delegated 

authority (Local Government Act 1972 S101 (1) (a)) to pursue negotiations with the 

Swanage and Wareham Rugby Football Club regarding the rent review. 

 

 

 

 

Chairman…………………………   Date…………………….. 
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Payments List - Meeting Date 5th January 2021 
Inv. Date Ref No. Payee Amount Details 
     
26.11.20 27250 Wm Ponds 20.44 Hooks, mortor mix, screws, cable ties 
20.11.20 D462011 Consortium 75.55 White centrefeed roll 
07.12.20 70256924 Bradfords  17.11 Bricks and mortar for Pavilion repairs 
30.11.20 TEL7005 Rejuvenate 123.80 Telecom services December 2020 
30.11.20 0411990 Loomis 12.56 Coin sorting analysis - November 2020 
04.11.20 5906/2021 Grenke Leasing 106.80 Photocopier equipment protection 2021 
23.11.20 D464933 Consortium 62.11 Antibacterial hand soap 
19.11.20 503463025 Zurich 6335.57 General insurance 01.12.20 to 30.11.21 
27.11.20 27554 Wm Pond 9.95 Dustpan & brush, WD40 cable ties 
15.12.20 0413697 Loomis 268.03 Monthly coin collection contract January 2021 
20.12.20 528525355 Amazon 14.98 Mop 
20.12.20 528376067 Amazon 31.02 Fire safety log book 

 Total BACS  7077.92  
Direct Debits     

     
06.12.20 9000714873 Fuelcard People 56.47 Van diesel 
26.12.20 5966156 Waterlogic 20.34 Water cooler rental - December 2020 
01.12.20 10930923 Sage 30.00 Sage 50 payroll - December 2020 
14.12.20 Z0072450 BNP 233.50 Van leasing 
15.12.0  B/card 774.48 November/December purchases 
01.01.21 961510801 Water2business 31.50 Pavilion water usage - January 2021 
01.01.21 2697290001 Water2business 74.00 Howards Lane toilets water usage - January 2021 
01.01.21 96200001 Water2business 85.00 Town Hall water usage - January 2021 
01.01.21 300855984 Dorset Council 101.00 Howards Lane toilets rates - January 2021 
01.01.21 300059492 Dorset Council 150.00 Museum rates - January 2021 
01.01.21 300855997 Dorset Council 177.00 Quay toilets rates - January 2021 
01.01.21 2688769801 Water2business 601.00 Quay toilets water usage - January 2021 
01.01.21 300059573 Dorset Council 849.00 Howards Lane car park rates December 2020 
01.01.21 300061477 Dorset Council 936.00 Town Hall rates - December 2020 

 Total DDRs Payable 4119.29  

  Total Payments 11197.21  
     

 

 



Payments List - Meeting Date 9th February 2021                                     ITEM 6 
Inv. 
Date Ref No. Payee Amount Details 
20.11.20 503468715 Zurich 711.13 Vehicle insurance 
23.12.20 27264 Wm Pond 126.36 General maintenance - December 2020 
23.12.20 121073 Clarity Copiers 179.21 Copier charges - December 2020 
31.12.20 0416460 Loomis 22.46 Coin analysis December 2020 
10.01.21 Clean/ST Poundland 20.55 Cleaning materials 
14.01.21 D509042 Consortium 76.34 Stationery, centrefeed roll, gloves 
14.01.21 696 David Leach Ecology Ltd 450.00 Bat survey on 2 Mill Lane 
15.01.21 0418221 Loomis 268.03 Monthly services contract - February 2021 

18.01.21 SWHC 
Swanage & Wareham Hockey 
Club 300.00 Grant 

18.01.21 PTKC Prime Time Kids Club 550.00 Grant 

18.01.21 WCLF 
Wareham Christmas Lighting 
Fund 2000.00 Grant 

18.01.21 WS&GH Wareham Scout & Guide Hut 550.00 Grant 
18.01.21 PY&CF Purbeck Youth & Community 2000.00 Grant 
19.01.21 284676 Trade Point 16.20 D type shackles 
20.01.21 32944076 Amazon 21.35 Bathroom spray, gloves 
20.01.21 33242384 Amazon 26.55 Elbow grease degreaser 
20.01.21 8559 Amazon 29.98 Gloves 
21.01.21 2448 Amazon 4.99 Gloves 
21.01.21 30448 Amazon 12.40 Bleach 
22.01.21 D519025 Consortium 83.86 Centrefeed roll, bleach 
25.01.21 38799 Fenland Leisure Products 168.00 Toddler cradle seat with J hook 
26.01.21 490476 Asda 28.00 Work trousers 
27.01.21 Grant20 Rex Cinema Committee 300.00 Grant 
27.01.21 22926 PWB Industrial Heating 117.25 Replacement heater remote control device 
28.01.21 Jan'21 HMRC 3961.98 PAYE & NIC contribution - January 2021 
28.01.21 Jan'21 DC Pension Fund 4389.71 Pension contributions - January 2021 
29.01.21 121502 Clarity Copiers 79.50 Copier charges - January 2021 
29.01.21 Jan'21 Salaries 11623.77 January 2021 salaries 
29.01.21 133381 SLCC 404.40 Deputy Town Clerk advert 
01.02.21 MEM233775 SLCC 402.00 Fellow - Membership fees 

 Total BACS  28924.02  
Direct Debits     
01.12.20 10930923 Sage 30.00 Sage 50 payroll - December 2020 
06.12.20 9000714873 Fuelcard People 56.47 Van diesel 
15.12.20  B/card 774.48 November/December purchases 
24.12.20 941802204 SSE Southern Electric 181.34 Street light electric 24.09.20 to 23.12.20 
26.12.20 5966156 Waterlogic 20.34 Water cooler rental - December 2020 
29.12.20 51826 48314 SSE SWALEC 429.77 Pavilion electric 17.09.20 to 23.12.20 
29.12.20 797030413 SSE SWALEC 154.12 Howards Lane toilets electric 17/9-23/12/20 
29.12.20 2789720415 SSE SWALEC -818.93 Town Hall electric 17/9 - 19.01.21 adjusted  
31.12.20 9000911300 Fuelcard People 56.41 Van diesel 
31.01.21  Salaries 238.89  
01.01.21 961510801 Water2business 31.50 Pavilion water usage - January 2021 
01.01.21 2697290001 Water2business 74.00 Howards Lane toilets water usage - Jan'21 
01.01.21 96200001 Water2business 85.00 Town Hall water usage - January 2021 
01.01.21 300855984 Dorset Council 101.00 Howards Lane toilets rates - January 2021 
01.01.21 300059492 Dorset Council 150.00 Museum rates - January 2021 
01.01.21 300855997 Dorset Council 177.00 Quay toilets rates - January 2021 
01.01.21 2688769801 Water2business 601.00 Quay toilets water usage - January 2021 
01.01.21 300059573 Dorset Council 849.00 Howards Lane car park rates December 2020 
01.01.21 300061477 Dorset Council 936.00 Town Hall rates - December 2020 
04.01.21 3275224418 SSE 1184.47 Town Hall gas 01.10.20 to 31.12.20 
14.01.21 Z0072450 BNP 233.50 Van leasing - January 2021 
25.01.21 PW508598 PWLB 2201.79 Loan repayment re Mill Lane 
29.01.21 32162590 Suez 181.30 Town Hall rubbish collection - Dec'2020 
12.02.21 642786 Bonline 46.97 Town Hall & Museum CCTV 

 Total DDRs Payable 7975.42  

  Total Payments 36899.44  
 



ITEM 7 
 

Financial Budget Comparison 
 Comparison between 01/04/20 and 01/02/21 inclusive. 
 Excludes transactions with an invoice date prior to 01/04/20 
 2020/2021 Revised Actual Net Balance 

 INCOME 

 Council 
 1000 Precept £357,615.00 £357,615.00 £357,615.00 £0.00 
 1001 Mayor's Charity £0.00 £0.00 £2,823.30 £2,823.30 

 Total Council £357,615.00 £357,615.00 £360,438.30 £2,823.30 

 Policy Resources & Finance 
 100 Rent Received 
 100/1 £38,000.00 £38,000.00 £29,206.50 -£8,793.50 
 100 Total £38,000.00 £38,000.00 £29,206.50 -£8,793.50 

 150 Bank Interest £100.00 £100.00 £44.99 -£55.01 
 170 Neighbourhood Plan £0.00 £0.00 £0.00 £0.00 
 200 Misc Income £0.00 £0.00 £380.00 £380.00 
 400 CIL £0.00 £0.00 £1,368.00 £1,368.00 
 900 Suspense £0.00 £0.00 £0.00 £0.00 

 Total Policy Resources & Finance £38,100.00 £38,100.00 £30,999.49 -£7,100.51 

 Amenities 
 100 Corn Exchange Hire Income 
 100/1 Corn Exchange £9,000.00 £0.00 -£290.00 -£290.00 
 100/2 Council Chamber 
 100/2/1 Weddings £0.00 £0.00 £475.00 £475.00 
 100/2/2 Council Chamber Meetings £0.00 £0.00 £0.00 £0.00 
 100/2/3 £0.00 £0.00 £0.00 £0.00 
 100/2 Total £0.00 £0.00 £475.00 £475.00 
 100/3 Town Hall Electricity Recharged £0.00 £0.00 £0.00 £0.00 
 100 Total £9,000.00 £0.00 £185.00 £185.00 

 101 Donations £0.00 £0.00 £845.83 £845.83 
 150 Parking Income 
 150/1 Credit card £20,000.00 £10,000.00 £9,234.25 -£765.75 
 150/2 Cash £50,000.00 £30,000.00 £22,134.64 -£7,865.36 
 150 Total £70,000.00 £40,000.00 £31,368.89 -£8,631.11 

 160 Car Park Permits 
 160/1 Reserved Bay £5,000.00 £5,000.00 £1,128.33 -£3,871.67 
 160/2 Unreserved Bay £0.00 £0.00 £947.33 £947.33 
 160/3 Non-registration specific bay £0.00 £0.00 £564.17 £564.17 
 160/4 Temporary Permits £0.00 £0.00 £0.00 £0.00 
 160/5 Permit amendments/reissued £0.00 £0.00 £0.00 £0.00 
 160 Total £5,000.00 £5,000.00 £2,639.83 -£2,360.17 

 200 Recreation Ground Income 
 200/1 Football Income £1,500.00 £1,500.00 £816.67 -£683.33 
 200/2 Other £0.00 £0.00 £780.00 £780.00 
 200 Total £1,500.00 £1,500.00 £1,596.67 £96.67 

 210 Croquet Income £500.00 £500.00 £532.42 £32.42 
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ITEM 7 
 

Financial Budget Comparison 
 Comparison between 01/04/20 and 01/02/21 inclusive. 
 Excludes transactions with an invoice date prior to 01/04/20 
 2020/2021 Revised Actual Net Balance 

 220 Cricket Income £500.00 £500.00 £112.50 -£387.50 

 Total Amenities £86,500.00 £47,500.00 £37,281.14 -£10,218.86 

 Planning & Transport 
 100 General £0.00 £0.00 £0.00 £0.00 

 Total Planning & Transport £0.00 £0.00 £0.00 £0.00 

 Personnel 
 100 General £0.00 £0.00 £0.00 £0.00 

 Total Personnel £0.00 £0.00 £0.00 £0.00 

 Museum 
 100 Donations £1,600.00 £0.00 £0.00 £0.00 
 150 Events £300.00 £0.00 £0.00 £0.00 
 200 Sales Income £1,000.00 £0.00 £0.00 £0.00 
 201 Sundry income £0.00 £0.00 £0.00 £0.00 

 Total Museum £2,900.00 £0.00 £0.00 £0.00 

 Wareham in Bloom 
 100 WIB Income £5,500.00 £150.00 £730.00 £580.00 

 Total Wareham in Bloom £5,500.00 £150.00 £730.00 £580.00 

 Reserves 
 800 Cil £0.00 £0.00 £0.00 £0.00 

 Total Reserves £0.00 £0.00 £0.00 £0.00 

 Total Income £490,615.00 £443,365.00 £429,448.93 -£13,916.07 
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Financial Budget Comparison 
 Comparison between 01/04/20 and 01/02/21 inclusive. 
 Excludes transactions with an invoice date prior to 01/04/20 
 2020/2021 Revised Actual Net Balance 

 EXPENDITURE 

 Council 
 2100 Mayoral Expenses 
 2100/1 Mayor £2,725.00 £2,725.00 £2,700.00 £25.00 
 2100/2 Deputy Mayor £0.00 £0.00 £0.00 £0.00 
 2100/3 Regalia & Gowns £500.00 £500.00 £0.00 £500.00 
 2100 Total £3,225.00 £3,225.00 £2,700.00 £525.00 
 2200 Election Expenses £3,500.00 £3,500.00 £0.00 £3,500.00 
 2250 Ceremonial Photographs £0.00 £0.00 £0.00 £0.00 
 2260 Events 
 2260/1 Civic Events £2,500.00 £0.00 £0.00 £0.00 
 2260/2 General Events £1,000.00 £0.00 £0.00 £0.00 
 2260 Total £3,500.00 £0.00 £0.00 £0.00 
 Total Council £10,225.00 £6,725.00 £2,700.00 £4,025.00 

 Policy Resources & Finance 
 2100 Staff Costs - Salaries 
 2100/1 Staff Costs - Salaries £170,000.00 £170,000.00 £146,357.57 £23,642.43 
 2100/2 Employers NI £15,000.00 £15,000.00 £13,229.69 £1,770.31 
 2100/3 Staff Pensions Employee £0.00 £0.00 £5,397.12 -£5,397.12 
 2100/4 Mileage 
 2100/4/1 Mileage - Councillors £750.00 £750.00 £0.00 £750.00 
 2100/4/2 Mileage - Staff £750.00 £750.00 £740.52 £9.48 
 2100/4 Total £1,500.00 £1,500.00 £740.52 £759.48 
 2100/5 Employee NI £0.00 £0.00 £0.00 £0.00 
 2100/6 Employee PAYE £0.00 £0.00 £0.00 £0.00 
 2100/7 Staff Pensions Employer £37,400.00 £37,400.00 £29,047.07 £8,352.93 
 2100 Total £223,900.00 £223,900.00 £194,771.97 £29,128.03 
 2200 Staff Costs General 
 2200/1 Meetings & Training £3,000.00 £1,000.00 £681.00 £319.00 
 2200/2 Staff Clothing £700.00 £700.00 £256.01 £443.99 
 2200 Total £3,700.00 £1,700.00 £937.01 £762.99 
 2250 Neighbourhood Plan £2,500.00 £2,500.00 £119.63 £2,380.37 
 2260 Honorariums £2,000.00 £2,000.00 £1,950.00 £50.00 
 2270 Town Crier Competition £500.00 £500.00 £35.08 £464.92 
 2280 Burial Board Contribution £12,000.00 £12,000.00 £5,911.00 £6,089.00 
 2300 Professional Fees 
 2300/1 Audit Fees 
 2300/1/1 Audit Fees - Internal £600.00 £600.00 £765.84 -£165.84 
 2300/1/2 Audit Fees - External £900.00 £900.00 £1,000.00 -£100.00 
 2300/1 Total £1,500.00 £1,500.00 £1,765.84 -£265.84 
 2300 Total £1,500.00 £1,500.00 £1,765.84 -£265.84 
 2310 Accountancy Consultancy Fees £5,000.00 £2,000.00 £0.00 £2,000.00 
 2311 Consultancy Fees £0.00 £0.00 £2,400.00 -£2,400.00 
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Financial Budget Comparison 
 Comparison between 01/04/20 and 01/02/21 inclusive. 
 Excludes transactions with an invoice date prior to 01/04/20 
 2020/2021 Revised Actual Net Balance 

 2320 Subscriptions £3,000.00 £3,000.00 £1,824.10 £1,175.90 
 2330 Legal Fees & Costs £2,500.00 £2,500.00 £1,295.00 £1,205.00 
 2340 Grants & Donations 
 2340/1 Donations £0.00 £0.00 £400.00 -£400.00 
 2340/2 Grants £6,000.00 £6,000.00 £250.00 £5,750.00 
 2340 Total £6,000.00 £6,000.00 £650.00 £5,350.00 
 2400 Office Costs 
 2400/1 Insurance £6,500.00 £6,500.00 £9,768.93 -£3,268.93 
 2400/2 Bank Charges £60.00 £60.00 £49.00 £11.00 
 2400/3 Office Expenditure £4,000.00 £3,000.00 £1,583.22 £1,416.78 
 2400/4 Telephones £500.00 £2,000.00 £1,785.09 £214.91 
 2400/5 Premises Licences £1,500.00 £1,500.00 £0.00 £1,500.00 
 2400/6 Computer £1,500.00 £6,500.00 £6,385.61 £114.39 
 2400/7 Software Support £4,000.00 £6,000.00 £5,688.34 £311.66 
 2400/8 Web Production £1,000.00 £1,200.00 £1,197.50 £2.50 
 2400/9 Misc Cleaning £500.00 £500.00 £514.09 -£14.09 
 2400 Total £19,560.00 £27,260.00 £26,971.78 £288.22 
 2450 CCTV Costs £1,000.00 £500.00 -£27.56 £527.56 
 2460 Vehicle Replacement £2,000.00 £1,000.00 £0.00 £1,000.00 
 2465 Contingency £2,000.00 £1,000.00 £0.00 £1,000.00 
 2900 COVID19 costs £0.00 £3,000.00 £2,288.11 £711.89 
 9999 Suspense £0.00 £0.00 £0.00 £0.00 
 Total Policy Resources & Finance £287,160.00 £290,360.00 £240,891.96 £49,468.04 

 Amenities 
 2100 Town Hall General 
 2100/1 Town Hall Electric £3,000.00 £3,000.00 £2,572.35 £427.65 
 2100/2 Town Hall Gas £1,500.00 £1,500.00 £1,239.08 £260.92 
 2100/3 Town Hall Water £1,300.00 £1,300.00 £883.00 £417.00 
 2100/4 Town Hall Rates £9,500.00 £9,500.00 £9,356.25 £143.75 
 2100/5 Town Hall Advertising £1,000.00 £0.00 £0.00 £0.00 
 2100/6 Town Hall Equipment New £1,000.00 £500.00 £709.97 -£209.97 
 2100/7 Town Hall Equip & Builings Maint. £12,500.00 £5,000.00 £4,140.72 £859.28 
 2100/8 Town Hall replacement windows £4,000.00 £4,000.00 £0.00 £4,000.00 
 2100/9 Town Hall lighting upgrade £15,000.00 £0.00 £0.00 £0.00 
 2100/70 Town Hall Reserves £0.00 £0.00 £0.00 £0.00 
 2100 Total £48,800.00 £24,800.00 £18,901.37 £5,898.63 
 2200 Vehicle Costs 
 2200/1 Vehicle Service & Maintenance £4,000.00 £4,000.00 £469.96 £3,530.04 
 2200/2 Vehicle Leasing Costs £0.00 £0.00 £1,945.80 -£1,945.80 
 2200/3 Vehicle Fuel £2,000.00 £2,000.00 £1,007.90 £992.10 
 2200/4 Vehicle Insurance £0.00 £0.00 £711.13 -£711.13 
 2200 Total £6,000.00 £6,000.00 £4,134.79 £1,865.21 
 2300 General Expenditure 
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Financial Budget Comparison 
 Comparison between 01/04/20 and 01/02/21 inclusive. 
 Excludes transactions with an invoice date prior to 01/04/20 
 2020/2021 Revised Actual Net Balance 

 2300/1 Street Lighting £1,500.00 £1,500.00 £518.50 £981.50 
 2300/2 War Memorial Maintenance £250.00 £250.00 £0.00 £250.00 
 2300/3 General Maintenance £1,800.00 £1,800.00 £87.00 £1,713.00 
 2300/4 Street Furniture & seats £1,000.00 £1,000.00 £932.30 £67.70 
 2300/5 Bus Shelter Maintenance £250.00 £250.00 £8.66 £241.34 
 2300 Total £4,800.00 £4,800.00 £1,546.46 £3,253.54 
 2400 Howards Lane Toilets 
 2400/1 HL Rates £1,000.00 £1,000.00 £1,010.48 -£10.48 
 2400/2 HL Cleaning £1,000.00 £1,000.00 £201.34 £798.66 
 2400/3 HL Maintenance £1,000.00 £1,000.00 £521.62 £478.38 
 2400/4 HL Utilities 
 2400/4/1 HL Water Charges £1,000.00 £1,000.00 £743.50 £256.50 
 2400/4/2 HL Electricity Charges £1,000.00 £1,000.00 £281.24 £718.76 
 2400/4 Total £2,000.00 £2,000.00 £1,024.74 £975.26 
 2400 Total £5,000.00 £5,000.00 £2,758.18 £2,241.82 
 2450 Quay Toilets 
 2450/1 Quay Toilets Rates £2,000.00 £2,000.00 £2,201.45 -£201.45 
 2450/2 Quay Toilets Cleaning £1,000.00 £1,000.00 £307.55 £692.45 
 2450/3 Quay Toilets Maintenance £1,000.00 £1,000.00 £561.54 £438.46 
 2450/4 Quay Toilets Utilities 
 2450/4/1 Quay Toilets Water £3,000.00 £3,000.00 £3,189.00 -£189.00 
 2450/4/2 Quay Toilets Electricity £1,000.00 £1,000.00 £121.56 £878.44 
 2450/4 Total £4,000.00 £4,000.00 £3,310.56 £689.44 
 2450 Total £8,000.00 £8,000.00 £6,381.10 £1,618.90 
 2500 Howards Lane Car Park 
 2500/1 HL Car Park Rates £9,000.00 £9,000.00 £8,489.72 £510.28 
 2500/2 HL Car Park New Equipment £1,000.00 £1,000.00 £0.00 £1,000.00 
 2500/3 HL Car Park Tickets £300.00 £300.00 £138.00 £162.00 
 2500/4 HL Car Park Money Collection 
 2500/4/1 HL Money Collection Card Fees £1,000.00 £1,000.00 £750.26 £249.74 
 2500/4/2 HL Money Collection Cash Fees £3,000.00 £3,000.00 £2,417.88 £582.12 
 2500/4/3 HL tickets cash refunds £0.00 £0.00 £2.33 -£2.33 
 2500/4 Total £4,000.00 £4,000.00 £3,170.47 £829.53 
 2500/5 HL Car Park Maintenance £500.00 £500.00 £0.00 £500.00 
 2500/6 HL Car Park Drainage Works £1,500.00 £1,500.00 £0.00 £1,500.00 
 2500/7 HL Car Park Tree Works £2,000.00 £2,000.00 £0.00 £2,000.00 
 2500 Total £18,300.00 £18,300.00 £11,798.19 £6,501.81 
 2550 Pavilion 
 2550/1 Pavilion Utilities 
 2550/1/1 Pavilion Utilities Gas £100.00 £100.00 £0.00 £100.00 
 2550/1/2 Pavilion Utilities Water £500.00 £500.00 £323.00 £177.00 
 2550/1/3 Pavilion Utilities Electric £400.00 £400.00 £548.23 -£148.23 
 2550/1 Total £1,000.00 £1,000.00 £871.23 £128.77 
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 2550/2 Pavilion Maintenance £500.00 £500.00 £53.38 £446.62 
 2550 Total £1,500.00 £1,500.00 £924.61 £575.39 
 2600 Recreation Ground 
 2600/1 Recreation Ground Maintenance £1,000.00 £1,000.00 £463.66 £536.34 
 2600/2 Recreation Ground Grass Cutting  £5,000.00 £2,000.00 £2,434.85 -£434.85 
 Contract 

 2600/3 Recreation Ground New Equipment £250.00 £250.00 £0.00 £250.00 
 2600/4 Recreation Ground hire refunds £0.00 £0.00 £0.00 £0.00 
 2600 Total £6,250.00 £3,250.00 £2,898.51 £351.49 
 2650 Play Area 
 2650/1 Play Area Maintenance £0.00 £0.00 £250.00 -£250.00 
 2650/2 Play Area Reserve £15,000.00 £0.00 £0.00 £0.00 
 2650 Total £15,000.00 £0.00 £250.00 -£250.00 
 2700 Mill Lane 
 2700/1 Mill Lane Maintenance £1,000.00 £1,000.00 £109.99 £890.01 
 2700/2 Mill Lane PWLB Roof Repairs £60,000.00 £60,000.00 £2,201.79 £57,798.21 
 2700 Total £61,000.00 £61,000.00 £2,311.78 £58,688.22 
 2750 Northmoor Allotments 
 2750/1 Northmoor Allotment Rents £350.00 £350.00 £163.44 £186.56 
 2750 Total £350.00 £350.00 £163.44 £186.56 
 2800 Hauses Field 
 2800/1 Hauses Field Tree Survey & Works £6,500.00 £4,000.00 £3,355.00 £645.00 
 2800 Total £6,500.00 £4,000.00 £3,355.00 £645.00 
 Total Amenities £181,500.00 £137,000.00 £55,423.43 £81,576.57 

 Planning & Transport 
 2300 P  &T General £500.00 £500.00 £0.00 £500.00 
 Total Planning & Transport £500.00 £500.00 £0.00 £500.00 

 Personnel 
 2400 Personnel General 
 2400/1 Advertising Staff Vacancies £600.00 £600.00 £184.00 £416.00 
 2400 Total £600.00 £600.00 £184.00 £416.00 
 Total Personnel £600.00 £600.00 £184.00 £416.00 

 Museum 
 2500 Museum Rates £1,650.00 £1,650.00 £1,497.00 £153.00 
 2515 Museum Events £300.00 £300.00 £0.00 £300.00 
 2520 Museum Telephone £200.00 £200.00 £10.22 £189.78 
 2525 Museum Stationery £100.00 £100.00 £0.00 £100.00 
 2530 Museum Security Alarm £500.00 £500.00 £499.78 £0.22 
 2535 Museum Stock for Resale £500.00 £50.00 £0.00 £50.00 
 2540 Museum Subscriptions £250.00 £250.00 £12.99 £237.01 
 2545 Museum Equipment New 
 2545/1 Display Cabinet Reserve £250.00 £250.00 £0.00 £250.00 
 2545/2 Museum New Equipment General £500.00 £500.00 £422.54 £77.46 
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Financial Budget Comparison 
 Comparison between 01/04/20 and 01/02/21 inclusive. 
 Excludes transactions with an invoice date prior to 01/04/20 
 2020/2021 Revised Actual Net Balance 

 2545 Total £750.00 £750.00 £422.54 £327.46 
 2550 Museum Equipment Maintenance £250.00 £250.00 £48.14 £201.86 
 2555 Museum  £175.00 £175.00 £0.00 £175.00 
 Cleaning/Maint/Improvements 

 2560 Museum Training £180.00 £180.00 £0.00 £180.00 
 2565 Museum Signage £200.00 £200.00 £0.00 £200.00 
 2570 Museum Mileage £50.00 £50.00 £10.00 £40.00 
 2575 Museum Sundries £25.00 £25.00 £0.00 £25.00 
 Total Museum £5,130.00 £4,680.00 £2,500.67 £2,179.33 

 Wareham in Bloom 
 2550 WIB General 
 2550/1 WIB Expenses £5,500.00 £3,500.00 £2,299.12 £1,200.88 
 2550 Total £5,500.00 £3,500.00 £2,299.12 £1,200.88 
 Total Wareham in Bloom £5,500.00 £3,500.00 £2,299.12 £1,200.88 

 Reserves 
 8001 Earmarked Reserves 
 8001/1 Gateway Project £0.00 £0.00 £458.00 -£458.00 
 8001/2 Skate Park £0.00 £0.00 £0.00 £0.00 
 8001 Total £0.00 £0.00 £458.00 -£458.00 
 Total Reserves £0.00 £0.00 £458.00 -£458.00 

 Total Expenditure £490,615.00 £443,365.00 £304,457.18 £138,907.82 

Total Income £490,615.00 £443,365.00 £429,448.93 -£13,916.07 
Total Expenditure £490,615.00 £443,365.00 £304,457.18 £138,907.82 
Total Net Balance £0.00 £0.00 £124,991.75 £124,991.75 
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ITEM 8 
 

Received Income Transactions between 01/10/20 and 01/02/21 Start of year 01/04/20 
Payingr Received Tn no Invoice Gross Vat Net Cttee Heading Details 
ef. date 
201001SOPHI 01/10/20 798 £5,500.00 £0.00 £5,500.00 PR&F 100/1 Park Home Improvements Rent due for the period October to  
 December 2020 

201005DDWT 05/10/20 799 £197.00 £0.00 £197.00 PR&F 100/1 Wareham Town Band Rent of Mill Lane October 2020 to March  
B 2021 

201006Six160 06/10/20 773 £241.50 £40.25 £201.25 AM 150/1 Six Payment Services Car park credit card takings 28.09.20 to  
17 04.10.20 

201006Six160 06/10/20 774 -£10.77 -£1.79 -£8.98 AM 150/1 Six Payment Services Commission on credit card payments  
17 28.09.20 to 04.10.20 

201007TFRLo 07/10/20 791 £1,310.00 £218.33 £1,091.67 AM 150/2 Loomis UK Ltd Car park cash takings 05.10.20 
omis 

201008FPISw 08/10/20 792 £45.00 £7.50 £37.50 AM 200/1 Clutterbuck Douglas Recreation Ground - Football league/friendly 
anFC  - 03.10.20 

201009TFRLo 09/10/20 793 £660.95 £110.16 £550.79 AM 150/2 Loomis UK Ltd Car park cash takings 07.10.20 
omis 

201009LloydsI 09/10/20 794 £1.75 £0.00 £1.75 PR&F 150 Lloyds Bank Account interest 00707232 
nt 

201013Six144 13/10/20 795 £238.70 £39.78 £198.92 AM 150/1 Six Payment Services Parking credit card payments 05.10.20 to  
73 11.10.20 

201013Six144 13/10/20 796 -£10.92 -£1.82 -£9.10 AM 150/1 Six Payment Services Commission on credit card parking  
73 payments 05.10.20 to 11.10.20 

201015TFRLo 15/10/20 797 £890.44 £148.41 £742.03 AM 150/2 Loomis UK Ltd Car park cash takings 14.10.20 
omis 

201016FPWC 16/10/20 765 -£200.00 £0.00 -£200.00 AM 220 Wareham Cricket Club  Refund of guarantee deposit paid in 2019 
CS Seniors 

201019Clutter1 19/10/20 804 £90.00 £15.00 £75.00 AM 200/1 XXXX Hire of Recreation Ground 17th and 31st  
7/10 October 2020 

201019Clutter1 19/10/20 817 -£90.00 -£15.00 -£75.00 AM 200/1 XXXX Contra (part receipt) for tn 804, Hire of  
7/10 Recreation Ground 17th and 31st October  
 2020 

201019Clutter1 19/10/20 818 £45.00 £7.50 £37.50 AM 200/1 XXXX Part receipt, tn 804 - , Hire of Recreation  
7/10 Ground 17th and 31st October 2020 

201020Six150 20/10/20 811 £268.80 £44.80 £224.00 AM 150/1 Six Payment Services Credit card receipts recar parking 12.10.20  
05 to 18.10.20 

201020Six150 20/10/20 812 -£12.95 -£2.16 -£10.79 AM 150/1 Six Payment Services Commission on credit card parking  
05 payments 12.10.20 to 18.10.20 

201023TFRLo 23/10/20 815 £885.25 £147.54 £737.71 AM 150/2 Loomis UK Ltd Car park cash receipts 21.10.20 
omis 

201027Six151 27/10/20 813 £221.20 £36.87 £184.33 AM 150/1 Six Payment Services Credit card receipts re parking 19.10.20 to  
29 25.10.20 
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201027Six151 27/10/20 814 -£11.00 -£1.83 -£9.17 AM 150/1 Six Payment Services Commission on credit card parking  
29 payments 19.10.20 to 25.10.20 

201030TRFLo 30/10/20 808 £719.09 £119.85 £599.24 AM 150/2 Loomis UK Ltd Car park cash takings 28.10.20 
omis 

201103FPWR 03/11/20 807 £45.00 £7.50 £37.50 AM 200/1 Wareham Rangers FC Recreation Ground - hire 10th October 2020 
FC 

201103Six143 03/11/20 809 £256.90 £42.82 £214.08 AM 150/1 Six Payment Services Car park credit card payments 26.10.20 to  
10 01.11.20 

201103Six143 03/11/20 810 -£11.88 -£1.98 -£9.90 AM 150/1 Six Payment Services Commission on credit card parking  
10 payments 26.10.20 to 01.11.20 

201105FPCA 05/11/20 802 £662.50 £0.00 £662.50 PR&F 100/1 Citizens Advice Bureau -  Mill Lane rent for the period 1st October to  
B Wareham 31st December 2020 

201109FPWR 09/11/20 544 £35.00 £5.83 £29.17 AM 200/1 Wareham Rangers Youth FC Recreation Ground - Football under 16s -  
YFC 8th March 2020 

201109FPWR 09/11/20 610 £70.00 £11.67 £58.33 AM 200/1 Wareham Rangers Youth FC Hire of pitch 2nd February and 1st March  
YFC 2020 

201109FPWR 09/11/20 767 £70.00 £11.67 £58.33 AM 200/1 Wareham Rangers Youth FC Recreation Ground - Football under 16s hire 
YFC  of recreation ground 13th September and  
 20th September 2020 

201109FPWR 09/11/20 778 £35.00 £5.83 £29.17 AM 200/1 Wareham Rangers Youth FC Hire of recreation ground 18th October 2020 
YFC 

201109FPWR 09/11/20 780 £35.00 £5.83 £29.17 AM 200/1 Wareham Rangers Youth FC Hire of recreation ground 4th October 2020 
YFC 

201109FPWR 09/11/20 781 £35.00 £5.83 £29.17 AM 200/1 Wareham Rangers Youth FC Hire of recreation ground - 1pm to 4.30pm 
YFC 

201109LloydsI 09/11/20 835 £1.86 £0.00 £1.86 PR&F 150 Lloyds Bank Account interest 00707232 
nt 

201110FPCritch 10/11/20 803 £62.50 £0.00 £62.50 PR&F 100/1 Critchley D Quarterly rent for land at Bestwall Road -  
 October to December 2020 

201110Six136 10/11/20 821 £81.20 £13.53 £67.67 AM 150/1 Six Payment Services Parking credit card payments 02.11.20 to  
15 08.11.20 

201110Six136 10/11/20 822 -£4.38 -£0.73 -£3.65 AM 150/1 Six Payment Services Commission on credit card payments 02.11 
15  to 08.11.20 

201112TFRLo 12/11/20 825 £525.35 £87.56 £437.79 AM 150/2 Loomis UK Ltd Parking cash takings 11.11.20 
omis 

201116TFRLo 16/11/20 826 £178.25 £29.71 £148.54 AM 150/2 Loomis UK Ltd Parking cash takings 15.11.20 
omis 

201117FPISP 17/11/20 552 £3,375.00 £562.50 £2,812.50 PR&F 100/1 Safe Partnership Ltd Rent for the period 25.12.19 to 29.03.20 
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201117FPDO 17/11/20 683 £339.00 £56.50 £282.50 AM 160/2 DOMVS One unreserved parking bay 2020 
MVS 

201117FPISP 17/11/20 718 £3,375.00 £562.50 £2,812.50 PR&F 100/1 Safe Partnership Ltd Rent for the period 30.03.20 to 24.06.20 

201117Six139 17/11/20 823 £47.60 £7.93 £39.67 AM 150/1 Six Payment Services Parking credit card receipts 09.11.20 to  
96 15.11.20 

201117Six139 17/11/20 824 -£2.50 -£0.42 -£2.08 AM 150/1 Six Payment Services Commission on credit card payments  
96 09.11.20 to 15.11.20 

201118TRFLo 18/11/20 834 £64.95 £10.82 £54.13 AM 150/2 Loomis UK Ltd Parking cash takings 16.11.20 
omis 

201123Parha 23/11/20 828 £1,015.00 £169.17 £845.83 AM 101 XXXX Bench at Sainsburys 
m 

201123TRFLo 23/11/20 832 £115.90 £19.32 £96.58 AM 150/2 Loomis UK Ltd Parking cash takings 22nd November 2020 
omis 

201124Six141 24/11/20 829 £68.60 £11.43 £57.17 AM 150/1 Six Payment Services Parking credit card receipts 16.11.20 to  
16 22.11.20 

201124Six141 24/11/20 830 -£3.29 -£0.55 -£2.74 AM 150/1 Six Payment Services Commission on credit card parking  
16 payments 16.11.20 to 22.11.20 

201126Jones 26/11/20 831 £119.80 £19.97 £99.83 AM 160/2 XXXXX Car Parking Permits - unserved bay 21st  
 November 2020 to 20th November 2021 

201126TRFLo 26/11/20 836 £97.00 £16.17 £80.83 AM 150/2 Loomis UK Ltd Parking cash takings 26.11.20 
omis 

201201Six134 01/12/20 837 £58.10 £9.68 £48.42 AM 150/1 Six Payment Services Credit card parking receipts 23.11 to  
66 29..11.20 

201201Six134 01/12/20 838 -£2.63 -£0.44 -£2.19 AM 150/1 Six Payment Services Commission on credit card payments 23.11 
66  to 29.11.20 

201201TFRLo 01/12/20 844 £245.15 £40.86 £204.29 AM 150/2 Loomis UK Ltd Parking cash takings 30.11.20 
omis 

201207TFRLo 07/12/20 839 £297.70 £49.62 £248.08 AM 150/2 Loomis UK Ltd Car park cash takings 06.12.20 
omis 

201208Six137 08/12/20 840 £53.90 £8.98 £44.92 AM 150/1 Six Payment Services Credit card parking takings 30.11 to  
75 06.12.20 

201208Six137 08/12/20 841 -£2.95 -£0.49 -£2.46 AM 150/1 Six Payment Services Commission on credit card payments  
75 30.11.20 to 06.12.20 

201208TFRLo 08/12/20 845 £32.00 £5.33 £26.67 AM 150/2 Loomis UK Ltd Car park cash takings 07.12.20 
omis 

201209LloydsI 09/12/20 849 £1.88 £0.00 £1.88 PR&F 150 Lloyds Bank Account interest 00707232 
nt 

201211FPIAng 11/12/20 843 £60.00 £10.00 £50.00 WIB 100 Anglebury Financial Services Supply of winter plants 
leburyFS 
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201214501164 14/12/20 805 £200.00 £33.33 £166.67 AM 210 Wareham Croquet Club Recreation Ground - Croquet area - hire for  
WCC September 2020 

201214501164 14/12/20 806 £125.00 £0.00 £125.00 AM 210 Wareham Croquet Club Donation towards additional cuts of the  
WCC croquet lawn @ £25 per time: 
 28th July 2020 
 11th & 25th August 
 8th & 22nd September  

201214SwanE 14/12/20 819 £45.00 £7.50 £37.50 AM 200/1 Clutterbuck Douglas Balance due, tn 804 - Hire of Recreation  
BC Ground 17th and 31st October 2020 

201214SwanE 14/12/20 850 -£45.00 -£7.50 -£37.50 AM 200/1 Clutterbuck Douglas Contra (part receipt) for tn 819, Balance  
BC due, tn 804 - Hire of Recreation Ground  
 17th and 31st October 2020 

201214SwanE 14/12/20 851 £45.00 £7.50 £37.50 AM 200/1 Clutterbuck Douglas Part receipt, tn 819 - , Balance due, tn 804 -  
BC Hire of Recreation Ground 17th and 31st  
 October 2020 

201214501164 14/12/20 853 £100.00 £0.00 £100.00 CNCL 1001 Mayors Charity Allotment Holders donation to Mayor's  
Mayor Charity 

201214TFRLo 14/12/20 858 £308.00 £51.33 £256.67 AM 150/2 Loomis UK Ltd Parking cash receipts 13.12.20 
omis 

201215Six153 15/12/20 861 £86.80 £14.47 £72.33 AM 150/1 Six Payment Services Credit card parking receipts 07.12.20 to  
64 13.12.20 

201216Six153 15/12/20 862 -£4.80 -£0.80 -£4.00 AM 150/1 Six Payment Services Commission on credit card parking receipts 
64  07.12.20 to 13.12.20 

201216TFLoo 16/12/20 859 £91.45 £15.24 £76.21 AM 150/2 Loomis UK Ltd Parking cash receipts 15.12.20 
mis 

201221BGCS 21/12/20 833 £576.00 £96.00 £480.00 WIB 100 Swanage Railway Company PCRP flowers for Wareham Station 
RCo 12 baskets 

201221FPSist 21/12/20 842 £60.00 £10.00 £50.00 WIB 100 Sister Sister Hair & Nail  Supply of winter plants 
er Boutique 

201221WRYF 21/12/20 846 £70.00 £11.67 £58.33 AM 200/1 Wareham Rangers Youth FC Hire of recreation ground for 2 matches on  
C 20th December 2020 

201221TRFLo 21/12/20 855 £385.50 £64.25 £321.25 AM 150/2 Loomis UK Ltd Parking cash receipts 20.12.20 
omis 

201222Six135 22/12/20 856 £84.70 £14.12 £70.58 AM 150/1 Six Payment Services Credit card parking receipts 14.12.20 to  
99 20.12.20 

201222Six135 22/12/20 857 -£4.40 -£0.73 -£3.67 AM 150/1 Six Payment Services Commission on parking credit card receipts 
99  14.12.20 to 20.12.20 

201222FPLoo 23/12/20 860 £22.30 £3.72 £18.58 AM 150/2 Loomis UK Ltd Parking cash receipts 21.12.20 
mis 
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201222FPLoo 23/12/20 866 £18.40 £3.07 £15.33 AM 150/2 Loomis UK Ltd Additional receipt for 29.12.20 cash takings 
mis  - no backup 

201219FPCC 29/12/20 847 £45.00 £7.50 £37.50 AM 200/1 Corfe Castle Vets Hire of recreation ground 06.12.0 
Vets 

201222FPLoo 30/12/20 863 £372.10 £62.02 £310.08 AM 150/2 Loomis UK Ltd Parking cash receipts 29.12.20 
mis 

201230FPSix1 30/12/20 864 £89.60 £14.93 £74.67 AM 150/1 Six Payment Services Credit card parking payments 21.12.20 to  
2049 27.12.20 

201230FPSix1 30/12/20 865 -£4.93 -£0.82 -£4.11 AM 150/1 Six Payment Services Commission on credit card parking receipts 
2049  21.12.20 to 27.12.20 

210104SOPHI 04/01/21 870 £5,500.00 £0.00 £5,500.00 PR&F 100/1 Park Home Improvements Rent payable January to March 2021 

210105Six127 05/01/21 871 £79.10 £13.18 £65.92 AM 150/1 Six Payment Services Car park credit card receipts 28.12.20 to  
31 03.01.21 

210105Six127 05/01/21 872 -£4.33 -£0.72 -£3.61 AM 150/1 Six Payment Services Commission on car park credit receipts  
31 28.12.20 to 03.01.21 

210105TRFLo 05/01/21 879 £264.40 £44.07 £220.33 AM 150/2 Loomis UK Ltd Parking cash receipts 4th January 2021 
omis 

Opening  06/01/21 517 £395.90 £0.00 £395.90 PR&F 300 HMRC (VAT) VAT refund 01/10/19 - 31/12/19 amount still  
corrections due 

Opening  06/01/21 657 -£46.08 £0.00 -£46.08 PR&F 300 HMRC (VAT) Vat Reclaim  01/01/19 to 31/03/19  
corrections adjustment to opening VAT 

Opening  06/01/21 868 £46.08 £0.00 £46.08 PR&F 300 HMRC (VAT) Contra 657, Vat Reclaim  01/01/19 to  
corrections 31/03/19 adjustment to opening VAT 

Opening  06/01/21 869 -£395.90 £0.00 -£395.90 PR&F 300 HMRC (VAT) Contra 517, VAT refund 01/10/19 -  
corrections 31/12/19 amount still due 

210111LloydsI 11/01/21 880 £2.11 £0.00 £2.11 PR&F 150 Lloyds Bank Account interest 00707232 
nt 

210112BGHM 12/01/21 867 £603.07 £0.00 £603.07 PR&F 300 HMRC (VAT) VAT refund 01/10/20 - 31/12/20 
RCVAT 

210112TFRLo 12/01/21 875 £107.75 £17.96 £89.79 AM 150/2 Loomis UK Ltd Parking cash receipts 11.01.21 
omis 

210112FPSix1 12/01/21 881 £30.80 £5.13 £25.67 AM 150/1 Six Payment Services Credit card parking payments 04.01.21 to  
3509 10.01.21 

210112FPSix1 12/01/21 882 -£1.71 -£0.28 -£1.43 AM 150/1 Six Payment Services Commission on credit card parking  
3509 payments 04.01.21 to 10.01.21 

210113TFRLo 13/01/21 883 £63.10 £10.52 £52.58 AM 150/2 Loomis UK Ltd Parking cash receipts 12th January 2021 
omis 

210115FPGibs 15/01/21 874 £100.00 £0.00 £100.00 AM 100/2/1 XXXX Deposit for wedding 22nd 
onWedd 
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ITEM 8 
 

Received Income Transactions between 01/10/20 and 01/02/21 Start of year 01/04/20 
Payingr Received Tn no Invoice Gross Vat Net Cttee Heading Details 
ef. date 
210119TFRLo 19/01/21 876 £128.50 £21.42 £107.08 AM 150/2 Loomis UK Ltd Parking cash receipts 18 & 19.01.21 
omis 

210119Six140 19/01/21 884 £18.90 £3.15 £15.75 AM 150/1 Six Payment Services Credit card parking receipts 11.01.21 to  
95 17.01.21 

210119Six140 19/01/21 885 -£1.06 -£0.18 -£0.88 AM 150/1 Six Payment Services Commission on credit card parking receipts 
95  11.01.21 to 17.01.21 

Total £31,967.90 £3,218.39 £28,749.51 
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Category Action  Assigned Budget Required Progress  Complete 
OUTDOOR PLAY- OTHER - 
Outdoor Play  

Review the recommendations contained within  
The Play Inspection Company and arrange for reme
dial works to be completed.  

HD/TB YES replacement 
shackles and swing 
seats, sea saw seat 
Cleaning solutions, 
new bolts, concrete 
£500 - £1000 

Commenced  

ELECTRICAL SAFETY- 
FIXED WIRING -  
Action: Fixed wiring tests 
overdue  

Arrange for the fixed electrical wiring to be teste
d and then every 5 years by a 
competent electrician.   
Maintain a copy of the test certificate on file; the  
Pavilion, Town Hall and Public  
Conveniences.  

HD YES – cost unknown 
until site visit 
undertaken 

Awaiting date from Electrician 
but not likely before the end of 
February. 

 

ELECTRICAL SAFETY- 
FIXED WIRING -  
Action: Electrical Installation 
Condition  

If the fixed wiring tests identify the electrical  
installations as being in an  
unsatisfactory condition, arrange for remedial  
works to be carried out by a competent  
electrician.  

TB YES – cost unknown 
at this time 

  

FIRE SAFETY OVERVIEW- 
RISK  
ASSESSMENT – Action: Risk 
assessment not carried out  

Carry out or commission a specific fire risk  
assessment for the Pavilion.  

TB YES – cost unknown 
at this time 

No action at present  

HEALTH & SAFETY ACTION PLAN 

HIGH PRIORITY 
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FIRE SAFETY OVERVIEW- 
FIRE SAFETY-  
OTHER - Fire Safety- 
Additional observation 2  

Create a zone plan of the premises:   
A zone plan is a layout of your building highlighting 
the areas of fire detection zones/fire 
compartmentation.  A zone plan is used in conjunct
ion with the fire alarm panel 
and enables you to immediately identify where any 
fire detector has been activated.   
In the event of an emergency, it can inform 
occupants about 
the alternative routes to evacuate the building.  
The zone plan should also include:  
Building levels (a separate zone plan for each 
level) Escape routes 
and final exits, usually entered as arrows from eac
h part of a building to the final exits (ie  
that open out into a place of safety, 
such as the car park or field)  
Circulation areas (corridors, stairs, lifts etc)  
Location of fire fighting equipment and manual  
call points.  
A “You are here” sign so that visitors and  
employees can map out their exit route.   

TB YES Preliminary enquiries 
undertaken as to cost – 
awaiting response 

 

FIRE SAFETY OVERVIEW- 
FIRE SAFETY-  
OTHER - Fire Safety- 
Additional observation 3  

Arrange for the fire extinguishers in the Town Hall  
and vehicles to be replaced and or serviced as 
identified in Dorset Fire and Security's report.  

TB YES Fire Extinguishers have been 
purchased and now awaiting 
inspection by certified 
professional to certificate 
compliance and safety. 
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LADDERS & 

STEPLADDERS- OTHER -  

Ladders/Stepladders- 

Additional observation 1  

The step ladder found in the pavilion is dome

stic class, has one bent step, is not suitable  

and must be disposed of. If a 

step ladder is required at the pavilion,  

ensure a new step ladder is Class 1 or EN 131 

standard (or EN 131 Professional for new 

equipment)  

HD YES – approx. £100 Research in progress as to 
appropriate ladder 

 

ASBESTOS SURVEY - 

Asbestos survey not 

conducted  

Carry out a survey of the Town Hall to  

determine the amount, location and 

condition of any asbestos.  

TB YES Not actioned as yet  

NOTES - Additional 

observation 3  

Ensure staff cleaning public 

conveniences and carrying out grounds 

maintenance have received appropriate  

immunisation; hepatitis B and tetanus.  

TB YES To be undertaken after COVID 
Vaccinations have been 
administered. 

 

CLEANING- GLASS AND  

SHARPS - Action:  

Immunisation of 

employees  

Employees potentially handling sharps should 

be immunised against Hepatitis B and 

Tetanus.  

TB YES  To be undertaken after COVID 
Vaccinations have been 
administered. 

 

LEGIONELLA 

MANAGEMENT- GENERAL 

CONTROLS - Action: 

Legionella assessment 

required  

Arrange for the Town Hall and pavilion 

to be assessed by a competent 

person to identify potential areas of 

Legionella growth including dead legs, long  

pipe runs, water tanks and old fittings.  

TB/HD YES Research in hand to find 
reputable company to 
undertake assessment 

 

OUTDOOR PLAY- 

CONTROLS - Action:  

Daily checks  

 

Ensure the weekly checks are reported  

promptly to the Operations Manager/ 

Supervisor, concentrating on the following  

points 

 • no evidence of obvious wear/damage  

• area safe from health hazards e.g.needles 

glass, faeces etc  

• impact absorbing surfaces no cuts, tears,  

wear or unstuck areas  

• all fastenings tightly secured  

• no broken chains, stretched links or loose  

or twisted shackles  

• uprights unbroken and firm in the ground 

TB NO In house training in hand for 
Caretaker/ 
Groundsman to stress the 
importance of the 
communicating and recording 
of findings and to follow up 
with a plan of action for work 
required.  

 

 



Existing fees and charges                                               ITEM 10 
 

Fees and Charges  2020 - 21 

  9am - 5pm 

    
Session Rate 
(max 4 hours) 

Day Rate (max 8 
hours) 

CORN EXCHANGE 

 Saturday & Sunday     

  Voluntary Groups £53.00 £101.00 

 Community Groups £78.00 £150.00 

  Commercial events / Parties £110.00 £218.00 

  Use of Stage £30.00 £30.00 

  Wedding ceremony £250.00 £250.00 

  Monday - Friday     

  Voluntary Groups £39.00 £79.00 

 Community Groups £65.00 £120.00 

  Commercial events / Parties £110.00 £218.00 

  Use of Stage £30.00 £30.00 

  Wedding ceremony £250.00 £250.00 

 Keep Fit   £20.00    

Additional hours  Per hour or part of hour  £15.00 £15.00 

COUNCIL CHAMBER  

        

  Voluntary Groups £32.00 £64.00 

  Commercial events £83.00 £166.00 

  Wedding ceremony £250.00 £250.00 

        

Evening room hire rates on application. 

RECREATION GROUND 

Football pitch (including use of Pavilion)     

League 
match/friendly     

£45.00 

Under 16 years 
League / Friendly     

£35.00 

Cricket wicket (including use of Pavilion)     

Senior teams:       

Day hire     £45.00 

Junior teams:       

Matches     £35.00 

Training     £25.00 

All Stars      £25.00 

Croquet Area (including use of Pavilion) 

Use of lawns twice per week, monthly fee.   £200.00 

        

Car parking fees       

  1 hour   £0.70 

  2 hour   £1.40 

  3 hour   £2.10 

  4 hour   £2.80 

  disabled up to 3 hour   Free 

  disabled up to 4 hour   £2.80 

  disabled up to 23 hour   £3.50 

Car permits       

  Reserved bay   £451.00 

  Unreserved bay   £339.00 

  Non registration-specific bay   £677.00 

  

Amendments to permits during the year 
including re-issue of replacements or 
duplicates will incur an administrative fee.   £30.00 

 



Scale of Charges 2018/19 2019/20

Session Rate 

(max 4 hours)

Day Rate (max 

8 hours)

Session Rate 

(max 4 hours)

Day Rate (max 

8 hours)

Corn Exchange Saturday & Sunday 8 am - 6pm

Voluntary Groups £55.00 £105.00 £60.00 £110.00

Community Groups £80.00 £155.00 £85.00 £160.00

Commercial events £115.00 £225.00 £120.00 £230.00

Use of Stage £30.00 £30.00 £30.00 £30.00

Wedding ceremony £275.00 £275.00 £290.00 £290.00

Monday - Friday 8am - 4pm

Voluntary Groups (non-profit) £40.00 £80.00 £42.50 £85.00

Community Groups £67.50 £125.00 £70.00 £130.00

Commercial events £115.00 £225.00 £120.00 £230.00

Use of Stage £30.00 £30.00 £30.00 £30.00

Wedding ceremony £275.00 £275.00 £290.00 £290.00

Keep fit - Hourly rate of £20 between 8am and 4pm

Additonal hours Pro rata of the session rate      

Council Chamber Sat - Sun (8am - 6pm) Mon - Fri (8am - 4pm)

Voluntary Groups (Non-profit) £55.00 £105.00 £60.00 £110.00

Commercial events £115.00 £225.00 £120.00 £230.00

Wedding ceremony £250.00 £250.00 £265.00 £265.00

League match/friendly

Per match

£50.00 £55.00

Under 16 years League / 

Friendly Per Match
£40.00 £45.00

Senior teams:

Day hire £50.00 £55.00

Junior teams:

Matches £40.00 £45.00

Training £30.00 £35.00

Additional grass cuts of 

outfield as required £55  -  £85 £58 - £89

£200.00 £210.00

Additional grass cuts as 

required £30.00 £32.00

Car parking fees

1 hour £0.70 £0.70

2 hour £1.40 £1.40

3 hour £2.10 £2.10

4 hour £2.80 £2.80

disabled up to 3 hour Free Free

disabled up to 4 hour £2.80 £2.80

disabled up to 23 hour £3.50 £3.50

Car permits 52.143 weeks x 77 chargeable hours per week = 4015 chargeable hours.

Reserved bay £551.00 £551.00

Unreserved bay £415.00 £415.00

Non registration specific bay £828.00

Amendments to permits during the 

year including re-issue of replacements 

or duplicates will incur an 

administrative fee. £30.00

Use of lawns twice per week, monthly fee.

2021 - 22

Recreation Ground

Croquet Area (including use of Pavilion)

Cricket wicket (including use of Pavilion) Block bookings 

only 

Football pitch (including use of Pavilion)

2022 - 23

Evening room hire rates on application.



 

1 

 

       ITEM 11          

                

APPLICATION FOR GRANT 2021/22 

 
 
Thank you for your interest in applying for a grant from Wareham Town Council. Please read the 
grant policy below before starting to fill in the form.  
 
If you require any advice or guidance, please contact Wareham Town Council on 01929 553006 or 
at office@wareham-tc.gov.uk. 
 
Help is also available on our website www.wareham-tc.gov.uk 
 
Completed forms to be returned by email or to - Wareham Town Council, Town Hall, East Street, 
Wareham, Dorset, BH20 4NS.  
 
 
 
 

WAREHAM TOWN COUNCIL GRANTS POLICY 
 

1. To be eligible for funding, applicants must: 

• Have a written governing document (for example, a constitution, memorandum and 
articles of association, set of rules or trust deed) 

• Have at least three members on your management committee/board 

• Have a bank or building society account in the name of the organisation 

• Be a community, voluntary or charitable organisation that works with local communities 
or with specific groups of people including older people, young people, people with 
disabilities or people from black or minority ethnic groups and women. 

• Have an appropriate safeguarding policy – if you are working with children and young 
people or vulnerable adults. 

• Have an adopted equal opportunities policy or statement. 

• Show evidence that the service you provide is needed by the community and that it has 
community support. 

 
2. Grants will only be made to community and voluntary organisations for the benefit of the 

area covered by Wareham Town Council and that will contribute positively to the Wareham 
area. The Town Council will only provide funding to assist organisations that are not based 
in the area, pro-rata for local residents using that service. 

 
3. Grants will not be made to : 

• Organisations that discriminate on the grounds of race, religion, age, gender, trans-
gender, sexual orientation, marital status, pregnancy or any disability.  

• Private organisations operated as a business to make a profit or surplus. 

mailto:office@wareham-tc.gov.uk
http://www.wareham-tc.gov.uk/
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• “Upward funders”, i.e. local groups whose fund raising is sent to their central HQ for 
redistribution. 

• Organisations who wish to pass on money to other individuals or groups. 

• Individuals 

• Organisations whose function is primarily undertaken by the health authority or Dorset 
Council’s Social Services. 

• Political organisations or projects. 

• Activities that are completely funded from another funding source 

• Any expenditure incurred or committed before we confirm our grant 

• Loans or interest payments 

• General funding for your organisation or others 
 

4. Grants will not normally be made for ongoing running costs. Where an application is for 
running costs, the applicant should detail the plans to find future running costs from 
alternative sources. Where grants for running costs are made, no guarantee of future 
funding is implied. 

 
5. What can the grant be used for? 

• Funding for a new project, setting up a new group or local forum 

• Funding for capital items that will help your organisation e.g. equipment 

• Events, training and/or capacity building 
 

6. The Town Council will normally only consider grant applications for £1,000 or less. In 
exceptional circumstances where a significant and wide-ranging community benefit are 
clearly demonstrated in the application form, grants for higher amounts may be considered. 

 
7. The Town Council will only consider an application if accompanied by the required financial 

and organisational information. 
 

8. The Town Council will only provide one grant per group or organisation in each financial 
year, unless clear, exceptional circumstances are demonstrated. Grants are awarded for 
one year only and you should not rely on a grant in future years. 

 
9. The Town Council welcomes application that demonstrate how one-off grant funding will 

lead to greater self-sufficiency and lessen the need for future applications. 
 

10. For applications for funds for security measures, applicants must seek the support of the 
local police or crime reduction officer.   

 
11. Where requested by the Town Council, grants will only be paid following receipt of 

appropriate invoices. 
 

12. You will need to complete an End of Grant Report. Evidence of the use of the full grant 
amount for the agreed purpose must be provided to the Town Council within 12 months of 
the funding being transferred. Evidence must include the completed End of Grant Form and 
may also include receipts, photos, reports. Councillors would welcome an invite to see what 
was achieved with the funding as part of the report. Should the evidence not be received 
the Town Council will request the return of the funds.  
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13. If awarded a grant the Council would welcome an invitation for the Mayor to visit the project 
and attend any official opening. The Council can assist with the promotion of such events 
and with press releases. 
 

14. Community grant applications are reviewed by Town Council staff, reporting formally to the 
Policy, Resources and Finance Committee for a decision. 

 
15. Grants will be considered once a year at a special meeting of the Policy Resources and 

Finance Committee to be held in February. All successful applicants will then be invited to a 
formal Grants Award Presentation at the Annual Town Meeting. 
 

16. Support is available for your application with regard to setting up new projects, policies, 
best practise and completely the form. Please contact us on 01929 553006 or at 
office@wareham-tc.gov.uk. 

 
 
Date agreed:  
 
Date for review:  

mailto:office@wareham-tc.gov.uk


 

4 

 

DRAFT APPLICATION FORM FOR GRANT 2019/20 

 
Please read the policy on pages 1 and 2 before filling in the form. 

 
1. Name/Address of organisation 

 
 
 
 
 
 Contact name: ……………………………………………………………………………….. 

Contact telephone number: ………………………………………………….. 
   

Position in organisation: ………………………………………………………………….. 
 
 

About your organisation 
Does your organisation: 

             Yes 

Have its own bank account, which requires two unrelated people to 
authorise cheques and make withdrawals? 

 

Have at least three members on its management committee 
 

 

Have a constitution, terms of reference or set of rules (please contact for 
help with this if needed) 

 

 
 

2. Are you a registered charity? Yes / No        
 
If so please give your charity number: ……………………………………………….. 
 

3. Is your organisation part of, or affiliated to, a larger organisation? 
 

If so, which …………………………………………………………. 
 

4. Aims and objectives of your organisation; What does your organisation do and how does it 
benefit the residents of Wareham? 
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5. Where does your organisation meet? ……………………………………………………………. 
 

6. How often do you meet? …………………………………………………………………………… 
 

7. How many members does your organisation have? …..………………………………………. 
 

8. How many people will benefit from this funding? ………………………………………………. 
 

9. How many are Wareham Town Council area residents? ……………………% 
 

10. If your application is for over £1,000 please give full details of the exceptional 
circumstances related to your request. 
 
 
 
 
 
 
 
 

 
 
 

11. How much funding are you applying for?      £ …………………………………….. 
 

12. What is the total cost of your project?  £…………………………………………. 
 
NOTE: WTC will only approve allocations over £1,000 in exceptional circumstances that 
are clearly detailed in question 10. 
 

13. How will you spend the money you are applying for? Please be aware that WTC do not 
normally give grants for running costs. If your application contains an element of running 
costs, please detail your plans to source alternative funding for this in future years. 

Item Amount 
 

 £ 
 

 £ 
 

 £ 
 

 £ 
 

 £ 
 

 £ 
 

TOTAL £ 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

6 

 

14. How else are you funding your project? (Include grants from other organisations, fund 
raising and existing reserves) 

 
 

15. How will the funding benefit the community or residents of Wareham?  
 
 

 
 
 
 
 
 
 
 
 

16. Please tell us how this funding will lead to greater self-sufficiency and lessen the need for 
future applications. 

 
 

 
 
 
 
 
 
 
 
 
 
 

17. How is your organisation normally funded? (Not applicable to new organisations) 
 
 
 

Source £ 
 

Confirmed? 
 

 
 

  

 
 

  

 
 

  

  
 

  

 
 

  

Total  
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18. What are your current/planned subs/fees/charges?  
 
 
 
 
 

 
19. Have you applied for any other funds/grants towards the cost of this project? Please include 

details below 
 

 
 
 
 
 
 
 
 

20. What fund raising activities took place in the last 12 months and what fund-raising activities 
are planned for the next 12 months, if any? 

 
 
 
 
 
 
 
 
 
 
 

21. Anticipated income/expenditure for next 12 months  
 
 
 
 
 
 
 
 
 
 
 
 
 

22. Details of any grants received from local authorities in the past three years with dates. 
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23. Other grants from any other sources in the last three years with dates, if you have had any. 
 

 
 
 
 
 
 
 
 
 
 

24. Has the project that you want the funding for already happened?      Yes / No 
 

25. Will you be passing the funding on to any other groups (except to pay for goods and 
services)?   Yes / No 

 
26. If the funding is for security measures do you have the support of the local police and/or 

crime reduction officer?  
 

Yes (name of contact ………………………………………………………) / No / Not applicable 
 
 
Please give us details of the bank account that the grant should be paid into if approved. 
 
Name of Account ……………………..………………………………………. 
 
Account number …………………………………………….. 
 
Sort Code …… - …… - …… 
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Please ensure you have read the policy on pages 1 and 2 before signing the form. 
 
Checklist (please tick the appropriate boxes)  
Have you submitted the following?  
 

 A copy of your most recent accounts 

 Your most recent bank account statement & details of any other investments/savings; 

 A copy of your constitution / terms of reference / set of rules; 

 Details of your organisation’s officers; 

 A copy of your safeguarding policy if your group works with vulnerable adults, or children; 

 A copy of your adopted equal opportunities policy or statement 

 Any other documentation you feel may help in assessing your application. 
  
  
Privacy Notice 
In accordance with the General Data Protection Regulation (GDPR), I agree that Wareham Town 
Council will process and hold personal information about me only in relation to my grant 
application. I consent to my personal information, including that contained in this form, being 
stored manually and/or electronically. It will be held securely and treated confidentially for 6 years 
after an application is made. I understand that it will only be accessed by authorised staff 
members to manage the grant application process.  
 
I also understand that WTC may pass details onto an official organisation where required to do so 
by law or contract. I understand that my data will be disposed of securely 6 years after the 
application and that I have the right to correct the information at any time. I have been made 
aware of my rights under GDPR. 
 
Declaration:   
I/we declare that the information confirmed in this application is correct and that any grant received 
will be applied as detailed in the request.  
I/we declare that we have read the policy on pages 1 and 2 and that our application complies with 
the policy.  
I/we declare that we have included all of the requested information. 
I/we fully understand that if we do not include the requested information and/or if our application 
does not comply with the policy, the application may be rejected. 
 
 
Signed ………………………………………………………………. 
 
Name ………………………………………………………………. 
 
Date ………………………………………………….. 
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For Office Use Only 
 
Grant applications must be checked against the following criteria. Any questions where the answer 
is no must be reported to the Policy, Resources and Finance Committee meeting where the 
application is being considered and must form part of the formal agenda items list for that meeting. 
 

Yes No 
(investigate) 

 

  The grant will result in a benefit for the area covered by the Town 
Council and will contribute positively to the area of Wareham? 

  Does the grant exclude ongoing running costs? 

  If the application is for running costs has the applicant included 
plans for where future running costs will be found from? 

  Is the grant for a group and not for individuals or organisations 
whose function is primarily undertaken by the health authority or 
Dorset Council’s Social Services? 

  Is the grant for non-political or non-quasi-political organisations or 
projects? 

  Is the grant application for £1,000 or less? 

  For applications in excess of £1,000, has the applicant fully 
detailed the exceptional circumstances? 

  Does the application include the required financial and 
organisational information? 

  Is this the only application in this financial year from this group or 
organisation? 

  Is the applicant based in the Town Council area? If not has the 
applicant detailed what proportion of beneficiaries of the grant 
reside in the area?  

  Is the application for future funding? (ie not retrospective) 

  Is the grant for the sole use of the applying group and not to pass 
on money? 

  Has the applicant demonstrated how one-off grant funding will lead 
to greater self sufficiency and lessen the need for future 
applications? 

  For applications for funds for security measures, does the 
applicant have the support of the local police or crime reduction 
officer.   

 
 
Assessing officer ………………………………………………………………………………….. 
 
Date of assessment ………………………………………….. 
 
Decision (delete as applicable) reject / return for further information / proceed to committee 
 
Approved as agenda item for the Policy, Resources and Finance meeting on 
……………………………. 
 
Outcome at that meeting …………………………………………………………………………………… 



ITEM 12 

1 
 

WAREHAM TOWN COUNCIL  
MEMBER OFFICER PROTOCOL 

 
Approved XXXX 

 
1 UNDERLYING PRINCIPLES 
 
1.1 Councillors and Employees are bound by their respective Codes of Conduct 

which seek to promote the highest ethical standards. This Protocol supports 
those Codes and is intended to promote mutual respect between Councillors 
and Employees with regard to their respective roles as set out and in the 
Council’s Constitution. 

 
2 THE ROLE OF COUNCILLORS 
 
2.1 To promote the social, economic and environmental well-being of the 

community. 
 
2.2 Collectively be the ultimate policy-makers and decision-makers and carry out a 

number of strategic and corporate functions. 
 
2.3 Represent their communities and bring their views into the Council’s decision-

making process, i.e. becomes the advocate of and for their communities. 
 
2.4 Deal with the individual casework and act as an advocate for constituents in 

resolving particular concerns or grievances. 
 
2.5  Balance different interests identified within the ward and represent the ward as 

a whole. 
 
2.6 Be involved in decision-making. 
 
2.7 Be available to represent the Council on other bodies. 
 
2.8 To promote the highest standards of conduct and ethics. 
 
2.9 To act collectively to ensure good employment practice. 
 
2.10 To act in a specific capacity listed below where appointed so to do by the 

Council in accordance with the Constitution. 
 

• Chairman (Mayor) of the Council 

• Chairman/Vice Chairman of Policy, Resources and Finance, Amenities, 
Planning and Transportation, Personnel, Museum Committee   

• Council Member 

• Representing the Council on outside bodies 
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3 THE ROLE OF COUNCIL EMPLOYEES 
 
3.1 To suggest and implement the policies set and the decisions made by 

Councillors. 
 
3.2 To provide professional and technical advice to Members. 
 
3.3 To carry out those functions delegated to Officers. 
 
3.4 To represent the Council on outside bodies, where appropriate. 
 
3.5 To carry out their duties as laid down in their job description. 
 
4 THE RELATIONSHIP BETWEEN COUNCILLORS AND EMPLOYEES 
  
4.1 The relationship between Councillors and Employees should be characterised 

by mutual respect and development of good working relationships which is 
essential to good local government. 

 
4.2 Close personal familiarity between individual Councillors and Employees can 

damage professional relationships and prove embarrassing to other 
Councillors and Employees.  Situations should be avoided that could give rise 
to suspicion and any appearances of improper conduct.  This includes 
excessive socialising between Councillors and Employees.  

 
4.3 Whilst it is recognised that, in some circumstances, a close personal 

relationship will develop between Council Members and Employees, both the 
Councillor and the Employee must disclose that relationship to the Town 
Clerk.  The Councillor must also disclose that relationship to either the Town 
Clerk of the Mayor. 

 
4.4 Where a situation arises as in 4.3 and such a relationship is considered to be 

capable of causing a conflict of interest, then the Town Clerk will decide what 
appropriate action to take. 

 
4.5 At all times the Councillor and Employee will ensure, as far as possible, that 

there is no conflict of interest between them. 
 
4.6 Any dealing between Councillors and Employees should be conducted with 

courtesy and respect and neither party should seek to take unfair advantage 
of their position. 

 
4.7 The Council has statutory duties with regard to equality issues to positively 

promote equality.  Councillors and Employees shall not by their behaviour or 
speech be discriminatory with regard to a person’s ethnicity, gender, disability 
religious or sexual orientation.  Such principles shall apply to the 
implementation of all personnel policies, recruitment and promotion as they 
apply to day-to-day operations. 
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4.8 Councillors should not raise matters relating to the conduct or capability of 
Council Employees either individually or collectively at meetings held in public 
or in the Press.  Employees have no means of responding to criticism like this 
in public.  (If a Councillor feels they have not been treated with proper respect, 
courtesy or have any concern about the conduct or capability of an Employee 
they should raise the matter with the Town Clerk or the Mayor, if they fail to 
resolve it through direct discussion with the Employee.) 

 
4.9 Councillors should not require the Employee to change their professional 

advice nor take any action which the Employee considers unlawful or illegal 
or which would amount to maladministration or breach of a statutory Code of 
Conduct. 

 
4.10 Councillors should consult with the Town Clerk about legality, 

maladministration, financial impropriety and probity or where they have any 
doubts as to whether the particular decisions were, or are likely to be, contrary 
to the policy framework or budget. 

 
4.11 In seeking advice and support, Councillors should have due regard to the 

seniority of the Employee with whom they are dealing and the fact that 
Employees owe duties to the Council and not to any individual Councillor.  For 
this reason Councillors should not give direct instructions to Employees unless 
authorised so to do by the Town Council.  If so authorised, instructions shall 
be given to the Town Clerk rather than a more junior Employee. 

 
4.12 Any Councillor shall not question the Employee in such a manner whereby the 

nature and frequency of the questions or tone or language used could be 
considered by a reasonable person to be harassment, discriminatory or 
otherwise unacceptable, nor deal with matters which are of a possible 
disciplinary/capability nature. 

 
4.13 The Councillor shall, at all times, respect the political impartiality of the 

employee and must not expect employees to give a political view. 
 

5 COUNCILLORS IN THEIR WARD ROLE 
 
5.1 When acting in their ward role, Councillors: 
 

• Need to be mindful of their competing roles, i.e. acting for the Council and 
acting for constituents, and the possible conflicts of interest that can arise 
and the pressure this can bring on Officer time. 

• Recognise the Employee’s right to suggest that senior Employees, the 
Council or a Committee should authorise additional work requested by 
individual Councillors. 

 
6 MEMBERS’ ACCESS TO DOCUMENTS AND INFORMATION 
 
6.1 Councillors are free to approach the Town Clerk or Employee to provide them 

with such information, explanation and advice (about the Town Council’s 
functions) as they may reasonably need in order to assist them in discharging 
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their role as members of the Council.  This can range from a request for general 
information, to a request for specific information on behalf of a constituent.  
Such approaches should normally be directed to the Town Clerk.  Councillors 
should not, however, put undue pressure on Employees to release information 
and documents to which they are not entitled to have access. 

 
6.2 Councillors have a statutory right under the Local Government Act 1972 to 

inspect any Council document which has been laid before the Council and 
contains material relating to any business which is to be transacted at a Council, 
Committee or Sub-Committee meeting.  This right applies irrespective of 
whether the Councillor is a member of the Committee or Sub-Committee 
concerned and extends not only to reports which are submitted to the meeting, 
but also to any relevant background papers.  There is, therefore, a presumption 
in favour of Councillors having the right to inspect and have access to all 
relevant material.  The presumption may be rebutted in circumstances where a 
report contains confidential personal information (for example about Employees 
or other persons) or is an exempt report and the Town Clerk has advised that 
the content of the report is of such a nature that a Councillor’s request for 
access is declined and reasons for that decision provided to the Councillor. 

 
6.3 The common law right of Councillors is much broader and is based on the 

principle that any Councillor has a prima facie right to inspect Council 
documents so far as his/her access to the documents is reasonably necessary 
to enable the Councillor properly to perform his/her duties as a Member of the 
Council.  This principle is commonly referred to as the “need to know” principle. 

 
6.4 The exercise of this common law right depends, therefore, upon the Councillor’s 

ability to demonstrate that he/she has the necessary “need to know”.  In this 
respect a Councillor has no right to “a roving commission” to go and examine 
documents of the Council.  Mere curiosity is not sufficient.  The crucial question 
is the determination of the “need to know”.  The Town Clerk is the officer 
responsible for determining these questions. 

 
6.5 In some circumstances (e.g. a Councillor wishing to inspect documents relating 

to the functions of the Committee or Sub-Committee on which they are a 
member) a Councillor’s “need to know” will normally be presumed.  In other 
circumstances (e.g. a Councillor wishing to inspect documents which contain 
personal information about third parties) a Councillor would be expected to 
justify the request in writing in specific terms. 

 
6.6 Finally, any Council information provided to a Councillor must only be used by 

the Councillor for the purpose for which it was provided i.e. in connection with 
the proper performance of the Councillor’s duties as a Member of the Council. 

 
 
 
7 PRESS RELEASES AND CORRESPONDENCE (INCLUDING E-MAILS)  
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7.1 Press releases must operate within the limits of the Local Government Act 1986 
which prohibits the Council from publishing material which appears to be 
designed to affect public support for a political party. 

 
7.2 All correspondence written on behalf of the Council must be written on the 

relevant headed paper. 
 
7.3 When Councillors are writing they must make it clear they are writing as a Ward 

Member not on behalf of the Town Council. 
 
7.4 All correspondence should be open to the inspection of the public once it has 

been laid before the Council and in accordance with the Council’s adopted 
policies.  This does not apply to correspondence written in connection with legal 
proceedings, contractual matters or any other matter where papers can remain 
“exempt” within the meaning of Schedule 12A to the Local Government Act 
1972, as amended or if it is in conflict with the data protection legislation.  

 
8 COMPLAINTS AND MONITORING OF THE PROTOCOL 
 
8.1 If a Councillor believes that he/she had not been treated with proper courtesy, 

that there has been any other breach of the Protocol by an employee, or has a 
concern about the conduct or capability of an employee, he/she should raise 
the matter with the Town Clerk.  If he/she is not satisfied with the action that 
has been taken in response to this, he/she may raise the matter with the Mayor 
who will look into the matter afresh. The procedure to be followed is contained 
in separate Policy / Procedure Documents. 

 
8.2 If an employee feels that he/she has not been treated with respect or is 

concerned about any action or statement relating to him/herself or a colleague 
by a Councillor, or conduct of a Councillor, he/she should raise the matter with 
the Town Clerk.  The Town Clerk will seek to resolve it to the employee’s 
satisfaction and where appropriate, will discuss the matter with the Mayor.  If 
there is a serious case to answer, the Town Clerk, with the agreement of the 
Mayor, will refer the matter to the Council’s Personnel Committee. 

 
8.3 Councillors have an obligation to inform the Monitoring Officer if they 

reasonably believe another Councillor has broken the Code of Conduct.  
 
8.4 The Town Council will review the content and operation of this Protocol from 

time to time.  Any suggestions from Councillors or Employees for revisions and 
refinements should be passed to the Town Clerk who will bring them forward to 
the Town Council at the appropriate time. 
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